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R E G I O N A L  C O O R D I N A T I O N  

S T R U C T U R E  &  B E S T  P R A C T I C E S  

F O R  T H E  T A M P A  B A Y  R E G I O N



01

 Validating Project Parameters & Goals (e.g., listening sessions)

 Demographic Characterization

 MPO- and State-Level Policy Characterizations

Existing Conditions+Directions

02
 Identification of Peer Agencies

 Develop Case Studies

 Case Study Write-Up

Case Studies & Best Practices

03
 Symposium (Workshop #2)

 Interim Issues Polling

 Workshop #3

 Report Preparation

Workshops & Reporting

Project

Overview
• Successful regional 

coordination means 

for Tampa Bay

• Identify the barriers 

to its execution 

• Develop several 

implementable 

scenarios based on 

an examination of 

nationwide best 

practice

Project

Objectives



People 
(incl. 

Committees)

Rules

Policy Board

Staff

Products
(long-range plans, 

improvement 

programs, other 

studies, local 

assistance)

A Metropolitan Planning Organization (MPO) is an 

agency created by federal law to provide local 

elected officials input into the planning and 

implementation of federal transportation funds to 

metropolitan areas with populations of greater 

than 50,000.… MPOs … are responsible for the 

continuing, cooperative, and comprehensive 

transportation planning process for their 

urbanized area. The policy leadership, 

committees, professional staff, and consultants, 

combined with the administrative capability to 

support MPO planning processes, constitute the 

core elements of MPO activities.

-- NARC website: What is a Metropolitan Planning Organization?

“

MPO Common Themes



b
Boards

• Size

• Composition

• Citizens

c d e
Counties

• MPO “Building 

Blocks”

• Creates More 

Cooperation

(State) DOT
• Technical Support

• Working Relationships

• Policies

Everything Else
• Demographics

• History

• Personalities

Things get (more) complicated.

MPOs: It’s about the context Don’t turn the 

community into a math 

problem.

-- Ben Hitchings, then-

Planning Director, 

Morrisville, NC

“

Census (UZA)

MPO Planning

County



9 Peer* 

MPO 

Studies
Which we used to 

study how they 

handled those 10 

topics

10 Topics
Which get listed in 

the next slide, and 

were used to help 

choose…

May 2017
Workshop where 

we used your 

ideas to make…

Today
Use this information 

plus your own 

thoughts to better 

define ideas and 

barriers to go forward

This Project Started with a Workshop

*Note: no two MPOs are the same, but they often have similar issues and concerns.

“Core” MPOs

Hillsborough, Pasco, 

Pinellas

“Shell” MPOs

Citrus-Hernando, Polk, 

Sarasota-Manatee

for this study…



Ten Topics

These topics came from comments at the May 2017 Workshop and refined by input from 

the Study Management Team (steering committee) and Consultants

Regional 

Revenue 

Generation

Local v. Regional 

Decision-making

Regional Project 

Implementation

Dispute 

Resolution

Internal 

Communicati

on

Working with 

State

Agencies

Land 

Development

Internal 

Operations

Resiliency

Public 

Involvement



Nine Peer MPO Studies

Individual interviews, document research helped focus 

research on the 10 topics

•Hampton Roads TPO (Virginia Beach and 

Norfolk, VA) 

•MetroPlan Orlando (FL) 

•Metro (Portland, OR) 

•Wasatch Front Regional Council (Salt Lake City, 

UT) 

•Capital Area MPO (Raleigh, NC) 

•Nashville Area MPO (TN) 

•Metropolitan Council (St. Paul and Minneapolis, 

MN) 

•North Central Texas COG (Dallas, TX) 

•Denver Regional COG (CO) 



R e ve n u e

MPOs Don’t 

Build Things, 

and Don’t 

Always 

Manage the 

$$$

(1) Your MPOs collaborate well now; and (2) There is a LOT more information in the 

first two technical reports (146 pages)

So What Came Out of All This So Far?

E n g a g i n g  

t h e  P u b l i c

Big MPOs may 

mean More 

Staff…and 

More 

Delegation of 

Project 

Development

R e s o l v i n g  

D i s p u t e s

Weighted 

Voting , 

Showdowns 

are Very Rare, 

Relationships 

Count – a Lot

L o c a l  &  

R e g i o n a l

Multi-Gov’t 

Representation, 

Voting 

Structures May 

Help Offset 

Loss of Local 

Voice

O t h e r  

N o t e s•Land Planning, but 

in the capacity of a 

forum

•Bigger may not be 

better but may have 

more staff to devote 

to specialized 

functions

•State Legislator 

representation on 

the policy boards



Second 

Workshop
(08.27.18)



Workshop No. 2: Great MPOs*

• Having conversations and recognizing similarities and 

common goals (many voices with the same message).

• Projects that connect the region move past the planning 

phase: they are realized in a forum that includes 

meaningful input from stakeholders (citizens & 

businesses) and constructed using federal, state, and 

local funding sources. 

• Successful regional coordination means that decisions 

actually get made and progress actually happens; there is 

a legitimate process and community buy-in.

*emphasis added



Workshop No. 2: Great Partnerships*
• Opportunity for current agencies to think more regionally by creating and 

reinforcing a regional land-use/development framework for decision-

making, including regional transportation agencies (e.g., Tampa Aviation 

Authority) that currently don't have a voice on local boards outside their 

jurisdiction. 

• Better working relationship between MPOs, local transportation 

providers, land-use planners, and their local FDOT district office, in a way 

that respects local plans; for example, District 5 uses MPO priorities for 

district-dedicated revenues including funding transit operations.

• Partnerships important in taking into account all perspectives and 

representing all communities - including partnerships with the business 

community and MPOs (more jobs, higher wages, and make the region 

more competitive as a whole).

*emphasis added



Workshop No. 2: Great Projects*
• Provide a framework where all of partners are represented and 

priorities are clearly communicated with a stronger consensus for 

state and federal legislators/officials. 

• Defining and coordinating how we align local funds with federal 

funding for regional projects, and communicating the value of projects 

with early, often, and authentic public engagement.

• Great projects maximize public and private investment by magnifying 

existing dollars to have an exponential economic impact, increasing 

value for a community. 

• Our region is starved for implementation: we have to compete 

successfully for state and federal grant monies; but we must change 

our behavior - and create more trust - in order to get something built.

*emphasis added



THEN WHAT?

Use the report to make 

changes you want to see

STAGE THREE

Develop alternative 

concepts and actions 

based on what we’ve 

learned

STAGE ONE

Compile some data on 

the 3-MPO study area to 

refine topics (10) and 

questions
START

May 2017 

Workshop

STAGE TWO

Identify and talk to other 

MPOs (9) and some of 

their stakeholders; 

discuss at Second 

Workshop (August 

2018)

FINAL WORKSHOP

October 29th

The 

Process




