Board Meeting
Friday, April 24, 2020 – 10:00 am
Electronic Online Meeting
https://zoom.us/j/391708234
AGENDA
NOTICE OF PUBLIC MEETING
Change of meeting location from in-person to a meeting by means of communications media technology
pursuant to the Governor’s Executive Order Number 20-69, issued on March 20, 2020, and section 120.54,
Florida Statutes, due to the COVID-19 emergency. The meeting can be observed
at https://zoom.us/j/391708234 or by calling 312-626-6799 , meeting code 391-708-234 .
If you have questions regarding this meeting, please contact Jennifer Mendez at 813-639-7722 or by email,
Jennifer.Mendez@TBARTA.com.

1.

CALL TO ORDER

2.

ROLL CALL

3.

PUBLIC COMMENT
Persons wishing to address the Board can do so in either of two ways:
A. Email your comments to publiccomment@tbarta.com no later than 30 minutes prior to the
meeting start time and your comments will be read into the record.
B. To speak during the meeting, phone 1-267-866-0999 with access code 1234 35 1876
between 9:30 – 10:00 am. You will first speak to a staff member, then be able to provide
public comment for a maximum of three (3) minutes when recognized by the chairman.
This public comment period will be extended for up to 30 minutes.

4.

ACTION ITEM
A. Resolution 2020-04: Suspension of Physical Quorum Requirement

5.

(Alan Zimmit)

CONSENT AGENDA ITEM

A. February 21, 2020 Board Meeting Minutes
6.

INFORMATION ITEMS
A. Impact of COVID-19 on the Transit Industry

7.

(David Green)

DISCUSSION ITEMS

A. LEGISLATIVE SUBCOMMITTEE REPORT – CLIFF MANUEL
B. FINANCE COMMITTEE REPORT – COMMISSIONER JANET LONG
1. March 2020 Financials
2. Commuter Assistance Program (CAP) Grant Resolution

C. POLICY COMMITTEE REPORT – RICH MCCLAIN
D. CITIZENS ADVISORY COMMITTEE REPORT – BILL JONSON
E. TRANSIT MANAGEMENT COMMITTEE REPORT – KURT SCHEIBLE

(Melonie Williams)
(Cyndi Raskin)

F. JUNE BOARD MEETING
7.

CHAIRMAN’S REPORT

8.

EXECUTIVE DIRECTOR’S REPORT

9.

PRESENTATIONS
A. Draft Envision 2030 Plan
B. Regional Rapid Transit Progress and Outreach Update

(David Green)

(Bill Ball, Tindale Oliver)
(Scott Pringle, WSP)

10. OLD & NEW BUSINESS
11. FUTURE MEETING SUBJECTS
A. Flamingo Regional Farecard
B. Port Manatee
C. Air Taxi Manufacturers
D. Intermodal Centers
E. Cable Propelled Transit
F. St. Pete to Westshore-TPA Express Bus Service
12. ADJOURNMENT
Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is
appealable, any person who decides to appeal will need a record of the proceedings and may need to ensure a
verbatim record of the proceedings is made, including testimony and evidence upon which the appeal is based.
Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in a Tampa Bay Area Regional Transit Authority meeting is asked to advise the agency at least 2
business days before the meeting by calling 1(800) 998-7433. If you are hearing or speech impaired, please
contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) or 1(800) 955-8770 (Voice).

RESOLUTION NO. 2020-04
A RESOLUTION OF THE TAMPA BAY AREA REGIONAL TRANSIT
AUTHORITY IMMEDIATELY SUSPENDING ALL PROVISIONS OF
TBARTA’S BYLAWS REQUIRING THE PHYSICAL PRESENCE OF A
QUORUM OF THE MEMBERS OF THE GOVERNING BOARD OR
TBARTA’S COMMITTESS AT
MEETINGS OR REQUIRING
GOVERNING BOARD OR COMMITTEE MEETINGS TO BE HELD AT
ANY CERTAIN PHYSICAL LOCATION; AUTHORIZING BOARD
MEETINGS TO BE CONDUCTED BY COMMUNICATIONS MEDIA
TECHNOLOGY DURING THE COVID-19 PUBLIC HEALTH
EMERGENCY
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”), is the body
politic and corporate, and agency of the State of Florida was created by part V of chapter 343,
Florida Statutes, covering the five-county area comprised of Hernando, Hillsborough, Pasco,
Pinellas, and Manatee counties; and
WHEREAS, pursuant section 343.922(5), Florida Statutes, the Governing Board of
TBARTA on August 25, 2017, adopted Bylaws, which were subsequently amended on June 22,
2018 (“Bylaws”), providing for the internal governance of TBARTA, including the regulation of
its affairs and the conduct of its business, and reciting quorum and voting requirements for
meetings, and providing rules for the conduct of meetings, as provided by section 343.92(5), (8),
Florida Statutes; and
WHEREAS, novel coronavirus disease 2019 (“COVID-19”) is a severe acute respiratory
illness that can spread among humans through respiratory transmission and presents with
symptoms similar to those of influenza; and
WHEREAS, on March 1, 2020, the Governor of the State of Florida issued Executive Order
20-51, directing the Florida Department of Health to issue a Public Health Emergency as a result
of COVID-19; and
WHEREAS, on March 1, 2020, the State Surgeon General and State Health Officer of the
State of Florida declared a Public Health Emergency exists in the State of Florida as a result of
COVID-19; and
WHEREAS, on March 9, 2020, the Governor of the State of Florida issued Executive Order
20-52 declaring a state of emergency for the entire State of Florida as a result of COVID-19; and
WHEREAS, on March 12, 2020, the World Health Organization declared COVID-19 a
global pandemic; and
WHEREAS, cases of COVID-19 have been confirmed in every county in which TBARTA
operates and continue to increase; and
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WHEREAS, on March 16, 2020, President Donald J. Trump and the Centers for Disease
Control and Prevention ("CDC") issued the “15 Days to Slow the Spread” guidance advising
individuals to adopt far-reaching social distancing measures, such as working from home and
avoiding gatherings of more than 10 people; and
WHEREAS, on March 25, 2020, President Donald J. Trump declared that a major disaster
exists in the State of Florida due to COVID-19 and ordered federal assistance to supplement state,
tribal, and local recovery efforts; and
WHEREAS, on March 20, 2020, the Governor of the State of Florida issued Executive
Order 20-69 as a result of COVID-19 suspending all Florida Statutes that require a quorum to be
present in person at local government public meetings or require a local government body to meet
at a specific public place; and
WHEREAS, Executive Order 20-69 therefore has suspended the requirements of a quorum
set forth in part V, chapter 343, Florida Statutes, including but not limited to the requirements of
section 343.92(8), and the requirement of section 343.922(5)(h) that the bylaws shall provide for
quorum requirements; and
WHEREAS, Executive Order 20-69 further authorized local government bodies to utilize
communications media technology, such as telephonic and video conferencing, as provided in
section 120.54(5)(b)2 to conduct their public meetings; and
WHEREAS, the Governor of the State of Florida has broad powers during a declared state
of emergency, including the power to take measures concerning the calling of public meetings and
gatherings, which necessarily includes the quorum required to conduct official business; and
WHEREAS, pursuant to section 252.35(1)(b), Florida Statutes, executive orders of the
Governor of the State of Florida issued during a declared state of emergency have the force and
effect of law; and
WHEREAS, the Governing Board of TBARTA finds that COVID-19 presents an
immediate, bona fide emergency and serious risk to the public health, safety, and welfare; and
WHEREAS, the Governing Board affirms and accepts the Governor’s declaration of
emergency; and
WHEREAS, the Governing Board of TBARTA further finds that, to assist with controlling
the spread of COVID-19 and protect the health and safety of the public, while ensuring TBARTA’s
continued ability to conduct and transact its public business and functions, it is necessary and
appropriate to immediately suspend all provisions of the Bylaws that require a quorum of the
members of TBARTA’S Governing Board and its committees to be physically present to take
official action at public meetings or requiring such meetings to be held at a physical location, and
instead conduct all public meetings of the Governing Board and the committees remotely by
communications media technology.
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NOW, THEREFORE, BE IT RESOLVED by the TBARTA Governing Board that:
1. The Governor’s Executive Order suspending all provisions of the Bylaws adopted pursuant
to section 343.922(5)(h) which require public meetings of the Governing Board and
TBARTA’s committees to be conducted in a physical location, or that require a quorum of
the Governing Board members or committee members to be physically present at public
meetings in order for the Governing Board or committees to take official action is
confirmed and all such provisions are suspended and waived.
2. Public meetings of the Governing Board and TBARTA’s committees shall be conducted
remotely by communications media technology.
3. The communication media technology by which each public meeting is conducted pursuant
to this resolution shall:
a. Provide members of the public who wish to participate with access to the meeting
free of charge;
b. Provide the public with access to observe or listen to all communications, votes,
and discussions of each member of the Governing Body and the discussions of all
other persons who participate in the meeting;
c. Provide methods for the public to submit comments electronically and/or
telephonically during or in advance of the meeting which shall be read into or
otherwise made part of the record of the meeting;
d. Provide the public with reasonable notice of the meeting, which, in addition to
meeting other applicable requirements of the Bylaws and applicable Florida law,
shall provide specific information on how the public can participate in the meeting,
including an offer of accommodation under the ADA upon request in advance of
the meeting;
e. The meeting shall be suspended in the event of a failure or interruption in the
communication media technology, until the failure or interruption is repaired and
if unable to be repaired, the meeting shall be terminated; and
f. During any meeting held remotely by communications media technology, all votes
shall be done by roll call.
4. The Governing Body shall provide for and cause to be implemented such further
procedures and technologies which it deems necessary or appropriate to provide the public
with access to meetings conducted pursuant to this resolution.
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5. Nothing in this resolution shall be construed to suspend or waive any requirements of the
Bylaws or other policies and procedures of TBARTA regarding the conduct of meetings
of the Governing Body or committees except for as specifically provided in this resolution.
6. In the event any portion of this resolution is declared invalid by a court of competent
jurisdiction, the invalid provision shall be severed and the remainder of this resolution shall
remain continue in force and effect to the maximum extent possible.
7. This Resolution shall take effect immediately upon its approval and adoption and shall
expire at the expiration of Executive Order 20-52, including any extension.

APPROVED AND ADOPTED by the Governing Board of TBARTA this _____ day of
___________________, 2020.
(SEAL)
FOR THE GOVERNING BOARD

ATTEST:

By:

By:
Chair

Secretary-Treasurer

By:_____________________________________
General Counsel
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BOARD MEETING MINUTES
February 21, 2020| Pinellas Suncoast Transit Authority, 3201 Scherer Drive, St. Petersburg, FL 33716
Jim Holton called the meeting to order at 10:12 am.
BOARD MEMBERS PRESENT:
Jim Holton, Gubernatorial; Commissioner Janet Long, Pinellas Suncoast Transit Authority (PSTA);
Commissioner Reggie Bellamy, Manatee County; Commissioner Karen Seel, Pinellas County; Cliff Manuel, Jr.,
Gubernatorial; Rich McClain, Gubernatorial; Commissioner John Mitten, Hernando County; Secretary David
Gwynn, FDOT D7, Secretary L.K. Nandam, FDOT D1
BOARD MEMBERS NOT PRESENT:
Mayor Jane Castor, City of Tampa (via phone, 10:31 am); Mayor Rick Kriseman, City of St. Petersburg;
Commissioner Kathryn Starkey, Pasco County; Commissioner Pat Kemp, Hillsborough County
MEETING ATTENDEES:
David Green, Executive Director; TBARTA staff members; Alan Zimmet, BMO; Debbie Leous, PSTA; members of
the public
PUBLIC COMMENT:
Tom Nocera of St. Pete/Tampa Ariel Transit provided an update on BeachTran/SkyTran’s pilot project.
CONSENT AGENDA ITEM:
Approval of January 17, 2020 Board meeting minutes.
➢ Rich McClain motioned to approve; Commissioner Long seconded. Motion passes 7-0.
ACTION ITEMS:
Employee Policy Manual
TBARTA’s Employee Policy Manual was last updated in March 2009. Some new policies were approved during
2019 but the Policy Committee requested all policies be reviewed and updated at the same time instead of
individually. The updated manual was presented in January to this Committee for review and today’s version
has two additional updates based on recommendations from legal counsel:
• TBARTA retains its Drug-Free Workplace policy that includes reasonable suspicion testing. Pre-employment
testing is now allowable for safety sensitive positions only.
• The Travel Reimbursement policy previously approved on May 17, 2019 was updated to require the use of
state per diem rates for meals.
The overall approach to updating the manual was to provide more comprehensive guidance to employees
while continuing to position TBARTA as an employer of choice. Content is weighted more heavily toward
policy and less on procedures. It was recommended that the Committee move the updated employee manual
to the Board for approval.

The Policy Committee recommended a strikethrough be made under section 5.7 to the following language:
All regular full-time employees can volunteer up to four (4) hours per quarter (four (4) times per calendar
year) with a 501(c)(3) nonprofit or other non-profit organization to help support the community.
➢ Rich McClain motioned to approve; Commissioner Mitten seconded. Motion passes 7-0.
PSTA Bus on Shoulder Demonstration Project
It was recommended that the Board approve a Memorandum of Understanding with PSTA to contribute up to
$30,000 in FTA Section 5307 funds from grant FL-2019-015 to PSTA for purchase of the necessary on-board
vehicle equipment for the PSTA I-275 Bus on Shoulder Demonstration project. FDOT will install ramp meters at
the on-ramps from 38th Avenue and 54th Avenue and has agreed to install technology in the ramp meter
cabinets that will stop general vehicles from entering the interstate when a bus is passing by on the shoulder.
This demonstration project has a potential benefit to TBARTA’s planned Regional Rapid Transit since the RRT
will operate in the same corridor and could use the same technology.
➢ Cliff Manuel motioned to approve; Rich McClain seconded. Motion passes 7-0.
Master Agreement with the University of South Florida
Chapter 287.057 of the Florida Statutes governs public procurement of commodities and contractual services.
Subparagraph (e)(12) exempts services or commodities provided by governmental entities from competitive bid
requirements. USF and the Center for Urban Transportation Research (CUTR) fall into this category of statutory
exemption. CUTR was created in 1988 by the Florida Legislature (334.065, F.S.) and is housed within the College
of Engineering at USF. Although USF and CUTR are statutorily exempt from competitive bid requirements,
TBARTA’s Procurement Manual does not provide an exception. It is the opinion of TBARTA’s general counsel
that the Board has the authority to waive the competitive bid requirements of the Procurement Manual for the
purpose of a master agreement with USF. It is recommended that the Board approve to waive the competitive
bid requirement in the procurement manual as it pertains to the University of South Florida (USF) and authorize
the Executive Director to sign a two-year master agreement with USF for professional services. This will fall
under the Executive Director’s approval authority of $49,999.
➢ Commissioner Mitten motioned to approve; Cliff Manual seconded. Motion passes 8-0.
Commuter Services Contract Amendment
It was recommended that the Board approve the first amendment to the Commuter Vanpool services
agreement with Enterprise Leasing Company of Florida, LLC. The current agreement is set to expire on June 30,
2020. By exercising the first renewal option, it would be extending the agreement through June 30, 2021. The
contract amendment also provides clarity and detail regarding reporting requirements. There are no fiscal
impacts. The subsidy would remain at $400 per month per vehicle. Projected expenses were approved in the
FY2020 operating budget.
➢ Commissioner Seel motioned to approve; Rich McClain seconded. Motion passes 8-0

INFORMATION ITEMS:
PTASP (Public Transportation Agency Safety Plan)
After Board approval of the TBARTA-USF Master Agreement, TBARTA will issue a task work order to CUTR for
the development of a PTASP (Public Transportation Agency Safety Plan). CUTR has prepared a scope of work and
budget in the amount of $44,119.13. The scope of work calls for the development of a PTASP that includes all of
the elements of a SMS (e.g., the inclusion of a non-punitive Employee Safety Reporting System) as well as a oneday training session related to the PTASP and SMS requirements. The work will be funded from TBARTA’s G1C04
state operating grant.
Financial Update
Melonie Williams gave an update on the financials. The YTD net surplus was $480,638. We were over budget
on revenues for federal funding due to the use of STP and FTA 5307 funds. We were under budget on state
funding due to the timing of the PD&E and technology projects. On the expense side we were under budget

across the board.
Legislative Update/Appropriations
Ron Pierce from RSA updated the Board on the legislative session week 6. Our appropriation is currently in the
House budget at $1.5M, the funds will most likely be non-recurring and come out of the transportation trust
fund. Language will need to be clarified on the way those funds will be dispersed. Conversations have taken
place with FDOT to have the funds come from a larger pot of money from Tallahassee and not the districts nonrecurring projects. It is not viable for us to have to come back each year to request these non-recurring funds. It
would be more efficient to have it included in the FDOT base budget. Concerns were expressed that we might
outgrow the $1.5M budget for operations as we grow as on organization.
TBARTA Member Bill
The final piece of legislation does not include electronic voting but does allow the mayors to appoint an
alternate from city council to attend Board meetings in their absence. The new quorum definition would be 7
members (50% + 1) with voting membership. The CCC would be under the MPO’s authority and we have
eliminated the list of committees in our enabling act, which makes any future changes possible without
legislation.
CAC Report
Bill Jonson gave an update on the CAC’s recommendation/adoption of the Envision 2030 plan which was
approved. The Committee would like to see more recognition given to the regional transit disadvantaged
network and to highlight the vanpool program. He also brought to attention the issue of CAC attendance.
Regional Transit Summit
A discussion took place in regard to the outline of the program including who the audience would be. The
focus was on innovation and transit projects across all agencies. We are looking at August 27th & 28th at the
Tampa Marriott Waterside. This is in the very early planning stage and more information will be provided as it
comes.
PRESENTATIONS:
M-CORES
Walter Breuggeman from FDOT gave on overview on the M-CORES program. The purpose of this program is
to protect the environment, enhance quality of life, encourage job creation, revitalize rural communities
and provide regional connectivity while leveraging technology. The objective is to advance the construction
of regional corridors intended to accommodate multiple modes of transportation and multiple types of
infrastructure. The many benefits to this program are congestion mitigation, advancing trade & logistics,
improving utilities, protection/enhancement of wildlife corridors and enhancing public safety.
Innovative Transit Technology Study Update
WSP is currently completing an Innovative Transit Technologies study for TBARTA. Christina Kopp provided
the study scope focusing on three specific technologies; cable propelled transit, air taxis and hyperloop. The
study is currently in the technology research/industry interview phase and is set to be completed in July
with a final report.
Smart Infrastructure and the Future of Mobility
Rahul Gupta introduced the Board to the Smart Cities and Infrastructure vision and provided information
on cities that have gone digital. He gave an update as to recent wins in Florida and what phases lie ahead by
highlighting achievements in the Tampa Bay region. Examples were given on how TBARTA can expand
beyond core transit services to include connected and autonomous vehicles, leverage technology to create
a seamless transit experience and engage the right partners to invest in infrastructure and technology.
All presentations can be found here: https://bit.ly/2xAc19Z
CHAIRMAN’S REPORT:
Jim Holton thanked the Committee chairs for all of their diligent work in moving everything forward.

EXECUTIVE DIRECTOR’S REPORT:
We will not be moving forward with Granicus agenda software due to bugs that cannot be fixed. We are
currently exploring a new platform called Municode and are currently in the procurement process. We will
provide more information as it comes.
Design charettes are taking place in March for the RRT stations. A total of 8 taking place in the proposed station
areas.
Adjournment 1:02 pm

FYE 2020 FINANCIAL PERFORMANCE REPORT
Year to Date through March 2020

Description
Revenues
Expenses
Surplus / (Deficit)

Actual
$1,775,897
$1,594,581
$181,316

March
Budget
$4,175,314
$3,775,135
$400,179

% Variance
(57.47%)
57.76%
(54.69%)

$ Variance
($2,399,417)
$2,180,554
($218,863)

Year to date through the month of March, the net surplus of $181,316 is $218,863 under the budget
of $400,179.
Revenues
Federal Funding - under budget due to use of STP and FTA 5307 funds
State Funding - under budget due to the timing of the PD&E and Technology
Projects

Expenses
Salaries and Fringe Benefits under budget due to vacant positions
Professional Services under budget due to consultants in PD&E and Technology study
Advertising/Marketing/Outreach
Commuter Assistance Programs - under budget due to Van Pool and Pik My Kids
All other expenses

(57,873)
(2,341,544)
($2,399,417)

($151,174)
(1,770,121)
(112,166)
(112,077)
(35,016)
($2,180,554)

Tampa Bay Area Regional Transit Authority
BALANCE SHEET
As of March 31, 2020

TOTAL

ASSETS
Current Assets
Bank Accounts
1110 Cash and Cash Equivalents

310,514.89

Total Bank Accounts

$310,514.89

Accounts Receivable
1120 Accounts Receivable (A/R)

935,057.76

Total Accounts Receivable

$935,057.76

Other Current Assets
1140 Prepaid Expense

21,300.73

1240 Other Receivables

0.00

1241 Employee Receivables

8,167.69

1259 Former BACS Employee Receivabl
1499 Undeposited Funds

0.00
0.00

Total Other Current Assets

$29,468.42

Total Current Assets

$1,275,041.07

Fixed Assets
1200 Non-current Assets

14,646.10

Total Fixed Assets

$14,646.10

TOTAL ASSETS

$1,289,687.17

LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2110 Accounts Payable

539,544.35

Total Accounts Payable

$539,544.35

Credit Cards
2115 SunTrust Visa CC-1983

2,272.03

Total Credit Cards

$2,272.03

Other Current Liabilities
2130 Accrued Liabilities

162,023.98

2190 Other Current Liabilities

19,708.00

2293 Deferred Revenue

34,234.59

2401 Advances from FDOT

0.00

2402 Advance Grant #2

0.00

3350 Event / Program Funds

0.00

Total Other Current Liabilities

$215,966.57

Total Current Liabilities

$757,782.95

Accrual Basis Friday, April 10, 2020 01:10 PM GMT-04:00
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Tampa Bay Area Regional Transit Authority
BALANCE SHEET
As of March 31, 2020

TOTAL

Long-Term Liabilities
2291 G1445 RTDP Advance

60,168.63

2292 G1C04 OPS Advance

370,516.28

Total Long-Term Liabilities

$430,684.91

Total Liabilities

$1,188,467.86

Equity
3000 Opening Bal Equity

0.00

3003 Net Assets

-81,648.58

3004 Investment in Capital Assets

1,552.32

Net Income

181,315.57

Total Equity

$101,219.31

TOTAL LIABILITIES AND EQUITY

$1,289,687.17

Accrual Basis Friday, April 10, 2020 01:10 PM GMT-04:00
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Tampa Bay Area Regional Transit Authority
PROFIT AND LOSS
October 2019 - March 2020

TOTAL

Income
4300 Local Funds
4305 Partner County Contributions

550,000.00

Total 4300 Local Funds

550,000.00

4400 State Funds
4405 Trans Mgmt Orgz Coord Grant

29,500.00

4410 Commuter Assistance Program (CAP)

409,141.85

4415 Regional Transit Develop. Plan

228,077.35

4425 Operating Grant (OPS)

341,840.46

4430 TRIP

30,485.35

Total 4400 State Funds

1,039,045.01

4500 Federal Funds
4505 Federal Transit Administration

88,353.95

4510 Surface Transportation Program

98,473.32

Total 4500 Federal Funds

186,827.27

4600 Miscellaneous income
4620 Interest income

24.34

Total 4600 Miscellaneous income

24.34

Total Income

$1,775,896.62

GROSS PROFIT

$1,775,896.62

Expenses
5010 Salaries & Benefits
5013 Salaries and Wages

426,826.20

5015 Fringe Benefits
5016 Workman's Comp Insurance

1,079.99

5017 Medical, Dental & Supplemental Benefits

85,131.03

5018 Employment Taxes

28,284.91

5019 Retirement Program

38,977.75

8484 Transit Subsidy Program

120.00

Total 5015 Fringe Benefits

153,593.68

Total 5010 Salaries & Benefits

580,419.88

Accrual Basis Friday, April 10, 2020 01:11 PM GMT-04:00
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Tampa Bay Area Regional Transit Authority
PROFIT AND LOSS
October 2019 - March 2020

TOTAL

5020 Professional/Contracted Services
5021 Commuter Assistance Programs
8980 Emergency Ride Home Program
9021 Pik My Kids Expense

1,663.42
29,500.00

Total 5021 Commuter Assistance Programs
5022 IT Support and Maint

31,163.42
4,384.50

5023 Legal Expense

17,984.00

5024 Lobbyist

73,000.00

5025 Consultant/Contractor Services

306,903.15

5026 Auditors

5,800.00

5027 PSTA

11,166.20

5028 Payroll Processing

1,664.22

Total 5020 Professional/Contracted Services

452,065.49

5039 Supplies & Materials
5035 Office Supplies

1,330.69

5036 Computer Software

34,315.46

5037 Office Equipment

2,621.32

5038 Postage

385.05

Total 5039 Supplies & Materials

38,652.52

5040 General Utilities
5041 Telephone

4,690.78

5042 Web Hosting

554.00

Total 5040 General Utilities

5,244.78

5050 Casualty & Liability Cost

8,963.47

5090 Misc/Office Expense
5091 Printing, Advertising, & Marketing
5092 Public Relations/Outreach

50,782.09
627.32

5093 Dues, Publications & Membership

2,694.00

5094 Meetings Expense

3,205.61

5095 Staff Training

6,055.10

5096 Rent

51,443.56

5097 Bank Fees & Licenses

185.39

5098 Travel & Auto Mileage

6,001.01

5099 Employee Functions

481.06

8115 Interest Expense

0.30

Total 5090 Misc/Office Expense

121,475.44

Accrual Basis Friday, April 10, 2020 01:11 PM GMT-04:00
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Tampa Bay Area Regional Transit Authority
PROFIT AND LOSS
October 2019 - March 2020

TOTAL

9000 Projects & Programs
5115 Vanpool-Agency Subsidy

387,759.47

Total 9000 Projects & Programs

387,759.47

Total Expenses

$1,594,581.05

NET OPERATING INCOME

$181,315.57

NET INCOME

$181,315.57

Accrual Basis Friday, April 10, 2020 01:11 PM GMT-04:00
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ACTION ITEM: Resolution 2020-03
Action: Recommend approval of Resolution 2020-03 accepting $870,000 in grant funding
from the Florida Department of Transportation to administer the District 7 Commuter
Assistance Program.
Staff Resource:

Cyndi Raskin, Director of Commuter Services

Details:
•

TBARTA is the designated Transportation Demand Management (TDM) administrator for
FDOT District 7’s Commuter Assistance Program.

•

The program, operated as Commute Tampa Bay, assists businesses and commuters with
programs designed to reduce single occupant vehicle trips through carpool, vanpool, transit,
telecommute, biking, and walking.

•

This resolution accepts an $870,000 annual grant allocation from the Florida Department of
Transportation for the fiscal year 2020 program, which funds commuter services team
salaries, program marketing, staff training, technology, and a portion of vanpool subsidies.

Fiscal Impact:
$870,000 from FDOT Project FPN 412534-2-84-20, Contract G1H89

Recommendation:
Recommend that the Governing Board approve Resolution 2020-03 accepting $870,000 in grant
funding from FDOT to administer the District 7 Commuter Assistance Program.

Attachments:
Resolution 2020-03
2020 Work Plan

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
RESOLUTION NO. 2020-03
A RESOLUTION AUTHORIZING EXECUTION OF A
PUBLIC TRANSIT GRANT AGREEMENT AND RECEIPT OF FUNDING FROM
THE FLORIDA DEPARTMENT OF TRANSPORTATION, DISTRICT SEVEN
TO THE TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY,
COMMUTER ASSISTANCE PROGRAM FUNDS IN THE AMOUNT OF $870,000.00
WHEREAS, the Tampa Bay Area Regional Transit Authority (“TBARTA”) is an agency of
the State of Florida created to improve mobility and to plan, develop, finance, construct,
own, purchase, operate, maintain, relocate, equip, repair, manage, and expand
multimodal transportation systems and options for passengers and freight in its defined
region; and
WHEREAS, the TBARTA currently operates a regional commuter assistance program and
receives project funding through contracts with the Florida Department of Transportation,
District Seven, for the areas including Citrus, Hernando, Hillsborough, Pasco and Pinellas
counties; and
WHEREAS, the Florida Department of Transportation awarded a grant to TBARTA in the
amount of $870,000.00, which is intended to operate the regional commuter assistance
services and support for commuters in the FDOT District Seven region.
NOW, THEREFORE, BE IT RESOLVED by the Governing Board of TBARTA that:
1.
The Tampa Bay Area Regional Transit Authority (TBARTA) agrees to enter
into a Public Transit Grant Agreement (PTGA) with the STATE OF FLORIDA
DEPARTMENT OF TRANSPORTATION for operation of regional commuter assistance
services beginning in FY 2020-21 (Project FPN 412534-2-84-20, Contract G1H89) in the
amount of $870,000.00.
2.
The Executive Director, or the Chairman of the Board is authorized to sign
this PTGA, any amendments thereto, and all other documents on behalf of TBARTA to
receive Commuter Assistance Program funds.
APPROVED AND ADOPTED by the Governing Board of TBARTA on this 24th day of
April 2020.
FOR THE BOARD

ATTEST:

_____________________________
JAMES W. HOLTON, Chairman

___________________________________
JANET LONG, Secretary-Treasurer

Tampa Bay Area Regional Transit Authority (TBARTA)
Commuter Services Program Work Plan
FY 2020
(rev 1/14/20)
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Introduction
The commuter services program has been a vital part of the efforts to reduce traffic congestion in
the Tampa Bay region for decades. With the installation of a new executive director, TBARTA and its
governing board has a renewed dedication to making the Commuter Services program a best
practice model in the industry.
TBARTA will focus attention and activities towards identifying and working with employers to
create commute alternative programs for their employees, assist them with implementing and
maintaining these programs, and working directly with commuters, and partnering with other
local and regional stakeholders to continue to seek out new and innovative ways to encourage
ridesharing and other congestion relief.
The Commuter Services project team consists of three account executives, working in designated
geographic regions which will allow them to partner with businesses and their unique community
needs. One staffer, with more than 15 years in the industry, is responsible for database management
and provision of superior customer service, which is essential to facilitating car/vanpool matches and
gaining and maintaining riders in the program. The team also has a program manager that will
oversee their activities, manage grants, manage vendor relationships (Enterprise vanpool), work with
account executives on strategic accounts, manage the school carpool project, and develop and
implement marketing and communications.

Core Programs and Services
For the 2019/2020 service year, TBARTA’s commuter services team will work to more clearly define
the programs and services offered, making it easy for individual commuters and employers to
understand the offerings available.
TBARTA provides a wide array of worksite services, around which its customers can expect a
consistently high level of service-delivery. Customers can expect the following from TBARTA:
•
•
•
•
•
•
•

Onsite support and guidance to establish worksite-based travel options programs
Dedicated, well trained commuter assistance staff
New-hire orientation guidance and materials for travel options
Onsite education, digital marketing and promotional/mode shift events
Mapping services including dot-density analysis of residential distribution
Marketing and communications support to foster employee mode shift
An Emergency Ride Home Program
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•
•
•
•
•
•
•
•
•
•

Surveying and worksite mode shift evaluations
Telework policies for business continuity/resilience
Access to a comprehensive carpool and vanpool matching software
Promotions for bicycle commuting and matching for coordinated bicycle trip-making
Financial support for vanpool formation and expansion
Transit program development in coordination with area providers
Preferred parking programs for carpools and vanpools
Comprehensive website with downloadable resources
Employer Transportation Coordinator (ETC) training and networking events
Annual awards recognition and national Best Workplaces for Commuter (BWC) activities

The TBARTA program will be structured to center its effort upon two primary audiences –the
employer and the commuter – and refine focus to provide consistent expectations and delivery into
six major categories of Core Programs for service delivery: 1) Ridematching; 2) Vanpooling Support;
3) Marketing/Communications; 4) Stakeholder Engagement; 5) Worksite Consulting/Guidance (to
include Policy Development); and 6) Emergency Ride Home.

Core Program 1: Ridematching Services – Work Commuters
It is critically important to the program and to participating commuters that TBARTA maintain
current and accurate data for participants. When the database contains inaccurate data, this is
reflected on ridematching lists sent to commuters. If an individual wishing to carpool, contacts other
individuals on their list only to find that the information is outdated, then the service is of limited
value. Additionally, since the commuter database should be available to market other TBARTA
programs and services to commuters, data must be accurate to assure money and resources are not
wasted on these efforts. A best practice is to use rigorous methods to input and ‘clean’ the data so
that registrants are being matched with others, using up-to-date addresses, work-hours, and worklocation data.
What should be expected from TBARTA?
1. What is the product/service overview for Employers?
Employers who elect to partner with TBARTA will receive a consistent high-quality experience
and level of communication when it comes to ridematching for their employees. The
platform will work to match employees effectively based on routes, days traveled, commute
times, and TBARTA will provide uniformity in its efforts to keep employees engaged and
active in the system. Each employer supporting ridematching activities will be provided with
the same frequency of communication, on-site marketing support to encourage participation,
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a consistent process of quality-checking their registrants’ data, and the provision of ‘DotDensity’ maps created to provide a visual representation of the distribution of employee
registrants.
2. What is the product/service overview for Employees?
Employees who register for ridematching with TBARTA will receive a consistent experience
and level of communication from the agency, including on-site marketing and educational
support, regular receipt of updated ridematching lists, promotions including incentives
and/or subsides to encourage their participation in shared-ride arrangements to include
carpool, vanpool, and bike-pool opportunities.
What are industry Best Practices?
1. Periodically (e.g., once every three years) engage in a competitive selection process for
ridematching services. This helps to ensure the agency is being supported by current
software that uses the latest technology in commuter matching, integrates with other
relevant technologies/services (e.g., Waze Carpool, Scoop) and uses engagement strategies
like tracking and incentives.
2. Consistently communicate with the participants in the ridematching system to effect
continued engagement and drive mode shift from drive-alone commuting.
3. Utilize the companies feature in the system for lead generation in coordination with the
outreach team, to build or initiate a relationship with the employers, including validating the
workers’ locations and current status; and scheduling modal promotions at the site to foster
new pools, etc.

Core Program 1A: Ridematching Services – School Carpool Commuters
Traffic around schools as students are dropped off in the mornings and picked up in the afternoons
contributes significantly to overall roadway congestion, thereby affecting work commuters.
TBARTA’s Schoolpool program offers school administrators the ability to leverage technology to offer
diverse, low maintenance resources parents need to organize carpools, walkpools and bikepools.
The separate, encrypted ridematching database allows families to create commute profiles for their
children who attend participating school and match with other families at the same school who have
similar commutes.
The program relies upon support and promotion by the individual school administrations, using
materials created and provided by TBARTA. Schoolpool participation outreach is targeted to public,
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charter, and private schools, with a substantial push in the weeks leading up to the new school year,
and support throughout the year.

Core Program 2: Vanpool Support
Factors that contribute to the vanpool formation are cost, work hours, and employer/employee
engagement. Employees benefit when their employers enable them to pay their vanpool costs using
pre-tax dollars, or when employers make direct contributions to lower their monthly vanpool
expenses.
What should be expected from TBARTA?
1. For Employers:
o Employers that take an active role in supporting their employees’ vanpool
participation will have a clear understanding of the true monthly costs per van, prior
to making any subsidy decisions. They will receive high-quality vanpool formation
assistance and matching of their employees, including the provision of cluster, or dotdensity maps that illustrate the distribution of their employees for purposes of
forming vanpool groups.
o Employers can rely on a knowledgeable outreach team (including TBARTA’s partners)
to conduct worksite education and encouragement activities to encourage vanpool
formation. This should include onsite meetings to present the program basics,
benefits available, and sample savings.
o Employers are encouraged to provide an Employee Transportation Coordinator (ETC),
to provide in-person assistance to interested riders in either joining or starting a
vanpool. These individuals help distribute information on program guidelines and
available subsidies (if offered), how to sign up, and engage in employer-to-employee
marketing to promote participation of the vanpool program.
2. For Employees:
o A true cost-comparison will be provided to employees considering forming a vanpool
group or joining an existing pool, to enable them to see clearly the financial benefits
of choosing this mode over driving alone to work. This will be achieved by providing
straightforward costs associated with each mode, such as vehicle lease costs, fuel,
mileage, wear and tear, maintenance, insurance, and tolls.
o Employees can rely on TBARTA staff and its partners (e.g., Enterprise), to provide this
information and facilitate new vanpool formation where viable and cost-effective.
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o Where cost offsets provided by an employer (whether federal, other public, or
private-sector) are insufficient to encourage the formation of new pools, employees
can benefit from TBARTA’s provision of a monthly fare subsidy to lower their costs to
vanpool.
Best Practice for Vanpooling
There are opportunities to significantly increase vanpool program usage, while better utilizing
existing resources. In coordination with TBARTA’s vanpool provider, Enterprise, staff will work to
refine the program offerings, including these possibilities:
1. Ensure vans are meeting or exceeding 50% vehicle capacity
2. Apply subsidy dollars only as needed, after employer subsidies are applied
3. Provide new-van, empty seat, and lost rider subsidies
As TBARTA strives to refine how it subsidizes the vanpool program, serious consideration will
be given to replacing a flat monthly allowance with customized subsidies. For example,
starting and maintaining vanpools, particularly with riders who do not receive employer
subsidies, can be challenging. By providing various ad hoc subsidies, TBARTA has an
opportunity to lower costs for passengers in at-risk vanpool groups, during critical times.
•

New Van Subsidy – If needed, provide additional funding to new vans during the first
three months of formation, when they may be in search of additional riders.
• Lost Rider Subsidy – Due to career changes or other factors, sometime a rider is
forced to leave a vanpool. A small incentive may be provided to the rider if they are
able to find someone to take the seat they are vacating.
• Empty Seat Subsidy – If a rider cannot fill their vacancy and a seat becomes vacant,
TBARTA could provide additional gap funding for a limited time while the vanpool
finds a new member.
4. Consider whether contractors should provide additional Emergency Rides Home
5. Broaden outreach efforts to private sector employers

Core Program 3: Marketing and Communications [to target audiences]

Proper marketing, media-planning and communications will lead to stronger brand development and
recognition. The development of an annual marketing plan (currently in development at TBARTA),
will help to guide the program’s marketing and public relations activities. Implementing the right
tactics will help to create and enhance loyalty among participating employers, business leaders, and
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individual commuters, while supporting greater participation from a wider audience across the
region.
Key elements of the marketing plan will contain a calendar of marketing activities including, but not
limited to, the specific materials to be produced, media pitching ideas, email marketing, social media
efforts, special promotions, and direct-to-commuter and direct-to-employer communications. A
multi-platform campaign will be developed to promote the Emergency Ride Home program and its
change to a reimbursement model. A general commuter services campaign will be developed to
increase awareness of the commuter programs and services that TBARTA supports, and a
campaign to specifically promote Emergency Ride Home will introduce this program and its
changes to current and potential new commuters.
Outreach staff will have a variety of marketing materials to provide to commuters and employers,
available in print and electronically, including but not limited to, program brochures, worksite
materials, employer toolkit materials, direct-mailings, displays, and business cards.
What outreach should be expected from TBARTA?
1. Employers: Worksite outreach to employers and the employees who commute there will serve as
the primary marketing effort to increase awareness and participation in TBARTA’s Commuter
Service program. Account Executives will provide tailored educational and awareness materials
to employers to help develop and implement worksite-based solutions that increase the use of
commute options among employees. These could include:
• Newsletter/email/web content
• Educational materials, PPTs, lunch & learns, webinars
• Social Media presence
• National recognition through BWC
• New-hire orientation presentations/videos & commuter registration materials
2. Employees: TBARTA’s direct-to-commuter communications will include worksite-based events
and modal promotions hosted by the outreach team members, intended to educate and engage
commuters to use commute options and provide for immediate ridematching registration. In
addition, commuters will learn about TBARTA though collateral communications at the worksite,
including bulletin boards, new hire orientation materials, newsletters and lunch-and-learns.
• On-site events
• Recruiting; giveaways
• Modal shift promotions and encouragement activities
• Direct encouragement communications and videos
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Both the ongoing outreach to employers and worksite-based events throughout the year will be
augmented by special promotions and seasonal messaging.
What are industry Best Practices for outreach?
Best practices in TDM marketing follow a behavior-change model, taking commuters and travelers
methodically from driving alone to using an alternate mode of transportation. Six steps can be
implemented to encourage, foster, and reward this behavior: 1) create initial exposure; 2) provide
repeat exposure; 3) foster consideration; 4) encourage trial use; 5) create a positive experience (e.g.,
in a carpool or vanpool); and 6) sustain participation. Two key components that underlie this
approach are beginning with strong data collection (e.g., conducting the baseline assessment), and
periodically conducting a program audit, in which measurement structures can be reviewed and
updated if necessary.
Events at employer worksites continue to play a key role in successful TDM programs, as they are
valuable on multiple fronts. First, they are a direct-to-the-commuter means of collecting travel
information and encouraging mode-shift away from drive alone travel. Secondly, events play an
important role in keeping a ridematching database clean.
Additionally, worksite events keep commuters engaged in the local TDM program and actually get
commuters to try a new mode for the first time.
Hosting networking events is an effective tactic to foster partner relationships, encourage new
program development, and increase participation at worksites.
TBARTA will develop a broad range of marketing materials that support employer outreach; promote
rideshare alternatives; market clean-air and environmental objectives; and raise media awareness.
Supplementing these promotions with financial or media-based incentives (such as transit discounts,
empty-seat incentives, or other giveaways) can encourage commuters toward alternative
transportation options.
The tools and tactics that facilitate these strategies include:
1. Employer Outreach Materials: The creation of standardized templates that can be
customized to the business and easily printed (in small quantity and at low cost using online
vendors or printed in the office, versus ordering items in bulk-purchase) will enable TBARTA
to tailor its message to each employer’s unique circumstances.
2. Employee Engagement Materials: Attending commuter-facing outreach events aimed at
educating commuters on their travel options, offering special mode shift opportunities and
collecting rideshare registrations will be a significant part of a worksite coordinator’s job
duties.
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3. Modal Promotions: These mode-specific events are designed to create mode shift through
trial usage and could include activities like Try Transit Day, Bike Month, or Carpool Today
events, for example.
4. Partnership Levels: Most employers need continual encouragement and guidance to make
their commuter assistance program successful. Based on their level of commitment to trip
reduction, the region’s employers will be placed into partnership level categories aligned with
the National Best Workplaces for Commuters (BWC) designation. While these partner levels
may not dictate how TBARTA delivers services, BWC is an excellent recruitment and
motivational tool with employers.

Core Program 4: Stakeholder Engagement
Throughout the TBARTA service area, there are environmental organizations, workforce and
economic development associations, transit agencies, TMOs, and governments who have a vested
interest in seeing TBARTA’s TDM program succeed. The relationship between TBARTA’s commuter
assistance program and the stakeholders should be viewed as symbiotic, since both parties receive
the benefit of increased exposure and reach, access to enhanced services, and access to additional
resources.
What should be expected from stakeholder engagement?
Through coordination with workforce and economic development stakeholders, TBARTA can identify
potential partners that would benefit from a commuter program. These organizations can help
connect TBARTA to employer organizations who exhibit the need for TDM services such
as corporate relocation, trouble attracting talent, and parking/transportation challenges, among
others. In addition, stakeholder organizations frequently host events that could serve as a valuable
opportunity for TBARTA to provide program updates, share TDM information, and recognize
partners that have implemented successful commuter initiatives. In addition, stakeholders will
frequently provide guest speakers, event space, and sponsorships in exchange for co-hosting TDM
events with TBARTA. Frequent topics covered by these types of speakers include information on
planning, road and transit projects in the region. These events provide not only beneficial
networking opportunities for TBARTA’s employer contacts but also great exposure for the
stakeholder.
Once relationships are well established, TBARTA can connect employers and commuters with those
stakeholders that can help with a specific transportation problem (e.g. a company that would like to
discuss transit service changes or a commuter who would like to join a vanpool). In exchange for
these partnerships, TBARTA has a valuable range of services that are available to these stakeholders.
Benefits by stakeholder type include:
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TMAs/TMOs
1. Coordination of employer and commuter outreach
2. Ridematching database
3. Emergency Ride Home program
4. Vanpooling program, subsidy and support
5. Partnership on modal promotions and events
6. Technical expertise as needed
7. Marketing materials
8. Networking events
Chambers of Commerce, Economic Development Associations
1. Resource for new, existing, and relocating companies
2. Help connecting employers to a larger talent pool
3. Assistance through long term traffic disruptions
4. Invitations to speaking engagements with TBARTA’s partners
Local and State Governments
1. Assistance with commuter assistance program for employees
2. Policy advice and guidance
3. Assistance through long term traffic disruptions
4. Invitations to speaking engagements with TBARTA’s partners
Transit Agencies and Providers
1. Assistance in promoting transit routes and services
2. Transit modal promotions and ERH
3. Connections with business community
4. Assistance creating trip plans for potential customers
5. Assistance communicating transit service changes
6. Invitations to speaking engagements with TBARTA’s partners
7. Marketing materials
What are industry Best Practices?
• Leverage stakeholder strengths to benefit employers and commuters:
o Access to the technical expertise of local stakeholders to help employers and commuters
o Provide opportunities to publicly recognize the efforts of TBARTA’s partners
o Networking opportunities
• When partnering with stakeholders:
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o Establish and maintain relationships at the executive level but facilitate engagement at
the outreach staff level
o Meet at least quarterly with key stakeholders
o Outline what TBARTA can provide of value to the stakeholder
o Have specific requests for the stakeholder in mind before engaging
✓ Join in an existing event hosted by the stakeholder;
✓ Contribute event speakers, space, sponsorship, or in-kind services;
✓ Assist with identifying and introducing TBARTA to employers and property managers
that have a high potential for mode shift;
✓ Promote TBARTA’s TDM program in newsletters, emails, at events; etc.

Core Program 5: Worksite Consulting/Guidance and Policy Development
The levels at which companies become engaged with TBARTA’s program will vary greatly. Some
employers may have a basic level of participation, simply making their employees aware of local
efforts to promote greener travel modes (intranet postings, quarterly events). Others will be more
involved, providing support services like selling transit passes onsite or making facilities
enhancements, such as providing showers and lockers for cyclists, or preferential parking for
carpools and vanpools. Some employers will elect to sustain higher levels of engagement, including
making financial investments (vanpool subsidies, shuttle services) and implementing operational or
policy changes. Outreach team members will work with their partners to help structure and
implement these programs – such as initiating a telework program or compressed work week
policy. Although the policy development may begin slowly, as the agency’s program matures, its
consulting/policy development services will become more robust. This evolution is described below.
For each service or program offered to employers/employees, TBARTA would provide three stages of
service:
1. An employer toolkit for use by the outreach team that includes templates, case studies and
sample policies (where applicable)
2. Staff specialization in emphasis areas
3. Training through a regional employer educational seminar series
What should be expected from TBARTA?
1. For Employers:
• Telework policy
• Resilience / business continuity
• Compressed work weeks, flex time policies
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•
•
•
•
•

Preferred parking
Surveying, program analysis
Pre-tax commuter benefits
Worksite site assessment
Best Workplaces for Commuters

2. For Employees:
• Pre-tax commuter benefits
• Personalized trip-planning
What are industry Best Practices?
The best practices within this core program offering can vary greatly and are dependent upon
program resources and regional priorities. At one end of the spectrum, you can have a purely
educational/informational approach to delivery that would feature print and online materials that
define each program component listed above, along with benefits and recommendations for
implementation steps or participation options. At the other end, a TDM program might offer an
employer no-cost consulting services to design and implement the program elements including the
development of tailored policies, creation of supporting materials, training delivery and on-going
monitoring and trouble-shooting.
At the present stage of TBARTA’s outreach program development, the core service will be focused at
the “low to mid-range” of the spectrum with the following serving as our guiding best practices.

Core Program 6: Emergency Ride Home
Pivotal to the success of any ERH program is the ease with which it can be explained and
implemented. To that end, TBARTA will transition to a reimbursable ERH program, which differs
significantly from the current, voucher-based program.
In any program where a cash-valued reward is distributed in exchange for the exercise of voluntary
behavior (as is the case in the TBARTA program), there exists the opportunity for fraud. The key to
reducing the potential for abuse is in the careful design of the program or service. Some agencies
endeavor to eliminate all potential abuses from the ERH program, by increasing controls, such as:
limiting origins and destinations, restricting allowable mileage, reducing the number of providers,
establishing narrow hours of operation, and adding layers of bureaucratic review. These strategies
may reduce program abuse, but they cannot eliminate it – and in the process, they add considerable
complexity to the service and make it more difficult for users to comprehend. The more complicated
12

the program is, the less likely it will be understood or used accurately by the intended consumer.
Instituting careful internal controls, while retaining the program’s simplicity, is a more effective
strategy for reducing fraudulent use of the service.
What should Employees and Employers expect from TBARTA?
• Commuters registered with TBARTA will be enrolled in a clearly communicated program that
provides them with reimbursement for the costs they incur getting home from work during a
qualified emergency, up to six times per year.
• They should expect prompt reimbursement upon submission of their qualified emergency
trip summary and corresponding receipt.
• Allowable reimbursements will be made for all qualified trips taken via any mode provider,
including Lyft, Uber, taxi.
What are the industry Best Practices?
Reimbursable programs are presented as an industry best practice, as are the following:
1. Clearly communicating program guideline and restrictions to customers (in writing)
2. Keeping customers updated throughout the process, from registration to use, to
reimbursement status; this could be accomplished through an online portal for users
3. Implementing at least two independent layers of quality control and fraud detection systems
4. Integrating the program into the ridematching system, to take advantage of process
automation and data assessment
5. Establishing a reliable and trackable reimbursement mechanism
6. Developing a program that is both flexible and scalable
7. Surveying users annually to identify enhancement opportunities
8. Training a specialist on staff who is fully versed on program administration process
What are the Guidelines/SOPs for implementation?
1. Commuters must register with TBARTA Commuter Services
2. When an emergency occurs, if the registrant shared a ride to work that day, the participant
secures a trip home using one or more of the approved options
3. Following the trip, the participant obtains a receipt for the option used
4. The participant completes a Reimbursement Request Form for their emergency departure
from work (*may be an online form and electronic signature) and submits the form along
with a copy of his/her receipt
5. The Reimbursement Request Forms and receipts are date-stamped when received and within
a 24-hour period are reviewed by TBARTA staff for authenticity and eligibility
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6. If eligible and authentic, TBARTA staff mails the participant a reimbursement check1, and a
“rate our service” questionnaire

1

Depending on selected reimbursement methods
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Outreach Approach, Work Plan, and Staffing
A comprehensive outreach strategy is needed to meet the objectives of the FDOT District 7
Commuter Assistance Program. Consistent and timely outreach to employers shall be conducted
throughout the entirety of the CAP service area, but target employers that have the greatest
opportunity for employee mode shift. Outreach efforts conducted by staff implementing TBARTA
Commuter Services shall be well-coordinated with the existing TMA/TMO service providers, under a
unified messaging strategy (e.g., “in coordination with”), to reduce employer confusion and minimize
duplication of effort.
TBARTA will approach outreach as a hands-on process, which includes working on-site with
employers and employees, to ensure maximum participation in TDM services. Training and
management of the outreach team will follow a sales approach to engaging businesses that includes
making cold-calls, conducting regular site-visits, hosting commuter events, and working one-on-one
with businesses to create the right TDM plan for each worksite.

Outreach Territories
To secure new employer partners and develop effective programs at these sites, outreach
coordinators will work within designated territories throughout FDOT’s District 7 to develop and
implement commute options programs. This proactive employer recruitment and relationship
development strategy has proven to be the key to sustaining long-term involvement at major
worksites. Account Executives will be responsible for expanding these business relationships with
targeted employer partners in their service area, while adding new partners identified through
prospecting, networking, and cold calling.
The organization of the outreach team is critical to the overall success of the program. To gain an
advanced understanding of the infrastructure, resources and challenges in the field or by industry,
team members will primarily be organized by geographic area, in three territories.
Territory 1: Hillsborough County
Industry Clusters: Life Sciences and healthcare, corporate headquarters, business and financial
services, defense and security, manufacturing, education, distribution and logistics
Notable Employers: The Mosaic Company, Bristol-Myers Squibb, Depository Trust and Clearing
Corporation, Johnson & Johnson, Raymond James Financial, MetLife, Citigroup, Amazon, the James
A. Haley Veterans Administration, MacDill Air Force Base, and USAA. Public sector employers, such
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as the cities, county, and state government offices are not identified individually but should be
considered primary targets for partnership in each territory.
Unique Characteristics: HART transit service, has TMO providing services, largest county in TBARTA
region in employment, geographic size, and population
Territory 2: Pinellas County
Industry Clusters: Manufacturing, including aviation/aerospace, defense/national security, medical
technologies, business and financial services, and information technology.
Notable Employers: Home Shopping Network (HSN), Nielsen Media Research, Jabil Circuit, Raymond
James Financial, Tech Data, Honeywell, Raytheon, Lockheed-Martin, ConMed Linvatec,
TransAmerica, C.W. Young Veterans Administration, and Bausch & Lomb.
Unique Characteristics: PSTA transit service, has TMO providing services, largely accessible by bridge
Territory 3: Hernando, Citrus, and Pasco Counties
Citrus County
Industry Clusters: Medical, government, education, retail/restaurant, business services, tourism,
environmental services, utilities
Major Employers: Citrus County School Board, Citrus Memorial Hospital, Citrus County Board of
County Commissioners, Seven Rivers Regional Medical Center, Duke Energy, Black Diamond Ranch
Hernando County
Industry Clusters: Building, manufacturing, agriculture, retail trade services, tourism, government,
education and healthcare.
Notable Employers: Oak Hill Hospital, Wal-Mart Distribution Center, Heart Institute at Oak Hill
Hospital, Citrus Memorial Health Care Systems, Hernando Healthcare, HealthSouth, Accuform Signs,
Inc., Cemex, Hernando Pasco Hospice, and Sparton Electronics
Pasco County
Industry Clusters: Healthcare, manufacturing, education
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Notable Employers: HCA Healthcare, Medical Center of Trinity, Morton Plant North Bay
Hospital/Recovery Center, AdventHealth, Florida Medical Clinic, Saint Leo University, Saddlebrook
Resort, and Pasco-Hernando State College
Unique Characteristics: Citrus County Transit, Hernando County Transit “The Bus”, Pasco County
Public Transit, less employment density compared to other territories, largest geographical region

Strategically Targeting Partners:
To use TBARTA’s staff and resources most effectively, TBARTA must target new partner recruitment
effort towards employers and property managers that have specific internal and external factors
making them an ideal target for mode shift. Below are some variables that will be considered when
targeting prospects and generating new leads.
1. Worksites located in areas of high employment density tend to have bike and pedestrian
infrastructure as well as greater transit options available to their workforce. Density is also a
key factor for carpool and vanpool
ridematching. When focusing on a small and
dense employment area, outreach staff may
notice that many worksites have similar
needs. In these cases, staff can react
accordingly to assist the partners collectively
through modal promotions, marketing
campaigns, or ETC networking and training on
a relevant topic.
2. Commuters experiencing traffic congestion
and/or higher commute costs have extra
incentive to change their travel mode.
Identifying employers with a workforce that
routinely pays tolls, is required to travel over
long bridges, must pay for parking, or is
located near a congested corridor will gain
TBARTA access to commuters who may be
more motivated to switch modes.
3. Outreach staff will spend a considerable amount of time working with partners to impact
change. The effects of implementing commute programs will be amplified when focusing on
large worksites with 200 or more employees. Below is the census data related to the
number of large employers and worksites, indicating significant prospecting opportunities
throughout the region.
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COUNTY
DESCRIPTION

Citrus
Citrus
Hernando
Hernando
Hillsborough
Hillsborough
Pasco
Pasco
Pinellas
Pinellas

ENTERPRISE
EMPLOYMENT
SIZE
100-499
500+
100-499
500+
100-499
500+
100-499
500+
100-499
500+

NUMBER OF
FIRMS

NUMBER OF
ESTABLISHMENTS

51
170
60
249
911
1,784
156
506
516
949

85
406
80
565
1,368
8,112
236
1,622
900
4,276

EMPLOYMENT

4,559
13,922
3,377
17,078
70,079
357,347
10,292
45,229
54,904
189,115

4. Partners struggling with transportation, facility, or workforce recruitment and retention
problems will be more motivated to implement commuter programs. Potential challenges
include inadequate workspace for staff, reduced employee morale, and limited or employer
sponsored parking. Attracting and maintaining talent is essential to employers.
5. Road construction, event traffic, company relocations all affect employee commutes.
Capitalizing on these commute disruptions provides opportunities for TBARTA to implement
commuter programs to lessen the inconvenience.
6. Employers that invest employer commute subsidies help employees make the switch to a
clean commute option. TBARTA can assist with building on this foundation to establish a
robust commuting program.
One of the best practices included in the outreach approach addresses the procurement and
consistent use of a customer relationship management (CRM) tool to record both activities by the
outreach team to engage employers, as well as to capture the programs and offerings being made
available at the different partner worksites, to gauge depth of engagement. The CRM platform
SalesForce has been procured and is being implemented to track leads and their transportation
challenges, employer outreach efforts and contacts, schedule and monitor activities and follow-up
services, to document employers’ identified needs, and to adequately track employers’ progress
toward deepening their commuter program offerings.

Prioritizing the Effort
While TBARTA is building its outreach program, the staff and program priorities will need to cast a
wide net to raise awareness of the commuter services program and its services, and to capture the
interest of employers to build initial partnerships. Once the program becomes established within
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the respective service areas, staff will focus time, effort and resources on employers with the
greatest propensity for behavior change. Using the Pareto Principle as a guide, which states that
roughly 80% of results come from 20% of efforts, the outreach team will categorize employers by the
80/15/5-rule – in which respective percentages of the employer base receive scaled levels of service,
as described below:
Basic: Eighty percent of employer partners will be defined as basic partners in TBARTA’s program.
These partners will be required to meet established minimum partner requirements and will focus
on engaging their employees with clean commute education and awareness activities. These
employers will maintain their partner status by conducting a minimum of two meetings per year with
their outreach team member, sharing information with employees across multiple communication
channels, promoting at least one modal promotion annually, and using available consulting services
as needed.
✓ Goal: The outreach team will work to maintain high brand recognition in the workplaces, be
aware of workplace changes through bi-annual check-ins (staffing, leadership, growth,
turnover, and other challenges and opportunities), and use those changes to move employers
from the basic stage to an engagement phase of the partnership. The outreach team should
expect to dedicate 20% of their role working with these baseline employers.
Engaged: Fifteen percent of partners should be actively engaging with TBARTA to expand their
commute program offerings to employees. To maintain this partner status, employers must be
planning, implementing, and measuring results from the activities outlined as core program services.
✓ Goal: The outreach team will be supporting core program implementation that will result in
mode shift. These programs might include policy development and/or infrastructure changes
at the worksite to make the use of commute options more attractive and easier for
employees. Engaged employers creating sustainable behavior change in their employees will
be recognized for demonstrating mode shift. The outreach team should expect to dedicate
60% of their role working with these engaged employers.
Mature: A smaller percentage, likely five percent of partners, will be actively engaged with TBARTA
and have robust commuter programs available to employees. TBARTA can and will assist with
continual improvement as needed but should also leverage these employers to mentor and provide
best practices to other partners. These employers make great speakers at local networking events,
can provide powerful testimonials, garner news coverage for TBARTA’s program, can serve as leaders
in the region, and make great candidates for the Best Workplaces for Commuters program. TBARTA
will provide these companies with in-depth consulting services as needed. To be at this level the
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employer must have hearty programs in place supporting multiple clean commute modes and
demonstrated trip reductions. Additionally, for employers at this level, it is critical that they receive
the right amount of support and recognition from TBARTA, to ensure they see the value of their
commuter programs and maintain the internal resources to sustain it over time.
✓ Goal: Identify opportunities to support and leverage companies that have commuter
programs in place while measuring mode shift to share programmatic success externally. The
outreach team should expect to dedicate 20% of their role working with these mature
partners.

Measuring Performance [Annual Work Plan]
The annual work plan that follows establishes goals and objectives for the CAP-funded staff during
2019-2020, for both the FDOT required performance measures evaluated by CUTR and industry
standard performance metrics building on baseline conditions currently available. Achievement of
the work plan will have a positive impact on TBARTA’s ability to influence mode-shift among
commuters; improve customer satisfaction with the CAP’s services; increase the number of program
participants referring others to the CAP; and have impactful outcomes in terms of reductions in SOV
trips, reductions in vehicle miles traveled by SOV, and improvements to the Region’s air quality
through diminished levels of CO2, VOCs and other chemical pollutants.
To achieve it, during FY 2019-2020 each Account Executive will have monthly goals to:
•
•
•
•

Conduct a minimum of eight (8) in-person meetings, at least two (2) of which must be with a
new public or private-sector employer of at least 100 employees;
Conduct two (2) on-site promotional events at employer worksites and add 100 new and
valid applicants to the Rideshare database;
Conduct one additional mode-shift event (e.g., Try Transit day);
Secure two (2) new Partners.

No more than two (2) required activities should be held with transit agencies, MPOs, Chambers of
Commerce, or school boards for purposes of making progress toward monthly goals. This will help
the team members to stay focused on their primary customer audiences and hone their efforts on
activities that produce mode shift from drive-alone travel.
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FDOT Commuter Assistance Program Performance Targets
Performance Measure

Number of Commuters
Requesting Assistance Rideshare Database

Number of Commuters
Requesting Assistance
– Customer Service
Calls and Emails

Baseline
Levels

2019-2020 Goals

Measurement
Strategy

Notes

4,412 / 1,8412

4,853/2,025 10% net increase
in commuters
requesting assistance

Monthly database
reports generated
from TripSpark

Baseline is registrations as of
June 2019.

2,774 - 10% increase

Call Logs recorded
through Customer
Service Intake

Baseline is TBARTA-provided
data from December 2017

2,522

Number of Commuters
Switching Modes

UNK

100

TripSpark /CUTR
program evaluation

Number of Vans in
Service

148

220 by year end

Reported by
Enterprise

Number of Vehicle
Miles Eliminated

10,473,750

11,521,125 (10%)

CUTR program
evaluation

Number of Vehicle
Trips Eliminated

159,985

175,983 (10%)

CUTR program
evaluation

Commuter Costs Saved
($.29 per mile)4

$3,037,387

$3,341,126 (10%)

FDOT previously
approved calculation.

UNK

Annually Per
Outreach Staff
Member:
- 96 employer
meetings
- 24 tabling events

Collected by TBARTA

Employer Contacts

2

December 2017 TripSpark
calculation determined to be
unreliable. The 2018 CUTR
evaluation did not provide
this specific number.
Baseline is as of June 2019.
Five van per month increase
goal set by Enterprise.3
Calculated based on CUTR’s
2017 Program Evaluation
Daily VMT Reduced (42,750)
multiplied by 245 work days
in a year.
Calculated based on CUTR’s
2017 Program Evaluation
Daily Trips Reduced (653)
multiplied by 245 work days
in a year.

Salesforce will generate
reporting

The 4,412 number is the total number of people in the TripSpark Database as of June 2019. Of those, only 1,841 are open to being matched. The rest
are likely in the database to be eligible for the ERH Program.
3
Goal includes placing a greater emphasis on starting non federal employee vans.
4
$.29 was selected instead of the recommended AAA figure of $.59 because it is assumed very few participants that convert from drive alone sell their
vehicle. This amount has been used historically and is considered conservative.
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- 1200 new rideshare
applications
- 12 Mode Shift
Events
- 24 new employer
partners
Increase the number
of participating
employers
Summary of Major
Accomplishments

N/A

Begin conducting
Mode Shift events
Simplify Emergency
Ride Home Program
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Collected By TBARTA

Staffing Plan
The most important element of a worksite TDM program is the staff. TBARTA’s TDM team members
will serve as the face of the program and will be tasked with developing meaningful, valuable
relationships with many of the region’s largest employers. The agency’s goal is to make it as easy as
possible for local employers to implement programs and policies that encourage mode shift. By
serving as the ‘go-to’ resource, and by providing regular and frequent worksite support services,
the outreach team will work in coordination to help every company partner move their TDM
program forward. TBARTA’s Director of Commuter Services will serve as the project manager.
Organization Chart

Director of Commuter Services (Project Manager)
• Program development and promotion
• Partner relationship management
• Financial and admin
• Staff development and record keeping

Program Specialist
• Database management
• Emergency ride home
• Customer service
• Staff development and record keeping

Account Executive (3)
• Partner development and maintenance
• Meetings and events
• Staff development and record keeping

CAP
1178
and
GOX30

Director of Commuter Services (2080
hours)
Program development and promotion
Partner relationship management
Financial and admin
Staff development and record keeping
Total
Program Specialist (2080 hours)
Database management

Annual
1040
312
312
416
2080

50%
15%
15%
20%
100%

832

40%
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1913.6

Legislative

166.4

Emergency ride home
Customer service
Staff development and record keeping
Total

332
458
458
2080

16%
22%
22%
100%

1913.6

166.4

Account Executives (2080 hours X3)
Partner development and maintenance
Meetings and events
Staff development and record keeping
Total

2808
2496
936
6240

45%
40%
15%
100%

5740.8

499.2

9568

832

Grand Total

10,400

Detailed Job Descriptions
Director of Commuter Services
The Commuter Services Director plans, manages and directs TBARTA’s Commuter Services program.
The Commuter Services team focuses on helping people change their travel behaviors in ways that
meet their travel needs by using different modes, traveling at different times, making fewer or
shorter trips, or taking different routes, with the overall goal of reducing the number of vehicle trips
and vehicle miles of travel. The role of the Director is to develop, promote and implement programs
that encourage employer and community adoption of TDM programs and strategies. This individual
will serve as a subject matter expert on TDM issues including carpooling, vanpooling, transit, bicycle
and pedestrian enhancement, telework, employer services and other transportation services that
may be developed.
Essential Functions:
• Plan, develop and manage TDM outreach, education and promotional programs, and other
approaches to influence travel behaviors that benefit individuals, employers and
communities for the greater social good.
• Design and implement mobility strategies for all modes of transportation and commute
options; research, develop and pursue innovative evidence-based practices for multi-modal
programs, projects and events.
• Collaborate and establish relationships with local transit operators, local governments,
transportation management organizations (TMOs), employers, nonprofits and various other
strategic partners to adopt TDM-supportive policies, ordinances, programs and services.
• Develop and update effective annual and long-range work plans, set program goals and
measure progress toward objectives.
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•
•
•
•

•
•
•
•
•

•
•
•
•
•

•
•

Ensure the quality and technical excellence of the agency’s employer and community
outreach programs.
Track progress against performance goals and make recommendations for future
enhancements.
Develop, submit and manage related grants; manage, review and monitor budgets; review
and approve monthly invoice submissions from vendors.
Administer all commuter services-related contracts and relationships with
consultants/vendors; ensure that projects are delivered on time, within scope, and within
budget.
Collaborate with FDOT on reviewing and following commuter assistance program (CAP)
compliance requirements.
Resolve issues arising from operations and that require coordination with others and
escalate issues to upper management as needed.
Collaborate with TMOs and transit agencies in the creation and delivery of integrated
marketing and communications.
Engage and maintain excellent client relationships with employers to adopt and enhance
TDM program offerings to their workers.
Use motivational and engagement strategies to entice employers to participate in an
ongoing manner, including but not limited to membership in the Best Workplaces for
Commuters (BWC) Program.
Develop and deliver agency events; attend meetings, events and presentations to promote
TDM programs; represent TBARTA at transit promotions and employer/community events.
Encourage employers to participate in regional and local Commuter Services events.
Lead internal Commuter Services team strategy meetings to assess engagement activity,
improve ongoing effectiveness and develop/meet individual and team goals.
Develop, supervise and evaluate work of the Commuter Services team and make decisions
regarding staff hiring, performance review and improvement, and discipline of staff.
Oversee Commuter Services team members to ensure a high quality of outreach and
engagement is provided to all customers; ensure customers are satisfied with products,
services and features.
Work with and advise local TMOs on implementing TDM initiatives; provide required
support services such as the emergency ride home and vanpool programs.
Facilitate carpool and vanpool formations.

Commuter Services Program Specialist
The Program Specialist is the primary rideshare database administrator, Emergency Ride Home
program manager, and customer service facilitator for TBARTA’s Commuter Services program. The
purpose is to maintain accurate participant records and to collect, analyze, and communicate
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information to staff and agency partners about how to best serve the clients of the TBARTA
Commuter Services Program, and to provide excellent service to our customers.
Essential Functions:
• Administer the online commuter assistance ridematching database including processing
ridematching registrations, conducting follow-up phone calls/emails to ensure accurate data
collection, and maintaining a tracking log.
• Assist with the Regional School Commute program including updates to the student database
and program materials.
• Administer the Emergency/Guaranteed Ride Home program.
• Track various commuter programs’ progress against participation goals and prepare
monthly/annual reports. Assist with reviewing and following program compliance
requirements.
• Develop and implement quality control standards for data collecting, cleaning, storing,
reviewing and reporting.
• Conduct periodic client satisfaction surveys and present detailed analysis with
recommendations.
• Provide support with financial activities, including invoicing for the vanpool program and
Emergency Ride Home.
• Support outreach efforts through activities such as coordination of density plot mapping,
location mapping, and survey development utilizing digital tools.
• Provide input to strategic decisions including design and plans that affect employer services
and outreach.
• Collaborate with local transit operators, local governments, employers, and various other
partner organizations.
• Engage with employers in-person, via email, and phone to support participation in the
Commuter Services program.
• Participate in internal Commuter Services team strategy meetings to assess engagement
activity, improve ongoing effectiveness, and develop/meet individual and team goals.
• Help answer incoming telephone calls and respond to inquiries.
Account Executives (3)
The Account Executives will help people change their travel behaviors with the overall goal of reducing
the number of vehicle trips and vehicle miles traveled in the Tampa Bay area. The role is to ensure the
successful implementation and maintenance of Transportation Demand Management (TDM) programs
related to employer and commuter outreach. These individuals will serve as subject matter experts on
carpooling, vanpooling, transit, bicycle and pedestrian enhancement, telework, employer services, and
other alternative transportation services.
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These individuals will work proactively with the employers in their respective territories, to guide the
implementation of worksite-based commute options programs. The Account Executives will spend
significant time in their territories to become well informed about the transportation challenges
facing employers. As such they can become effective liaisons between employers and local
government or key stakeholders (e.g., transit agencies or the DOT), apprising them of issues and
concerns.
Essential Functions:
• Coordinate and implement outreach and sales activities with internal and external
stakeholders, local transit operators, governments, employers, and various other partner
organizations to implement commute alternative programs (transit, biking, walking, carpool,
vanpool, teleworking, and flextime).
• Engage with employers and commuters in-person, via email, and phone to develop and
maintain relationships and participation in the Commuter Services program.
• Facilitate and support the formation and continuation of new and existing carpools and
vanpools.
• Develop new and innovative approaches to market and recruit new clients.
• Document and maintain accurate commuter, employer, and partnership records.
• Attend, staff, and/or present at meetings, events, and presentations to promote and
maintain commute alternative programs.
• Track progress against participation goals, produce reports, and make recommendations for
key performance indicators.
• Provide input to strategic decisions including design and plans that affect employer services
and outreach.
• Coordinate with other Commuter Services team members and partners to ensure a high
quality of outreach and engagement is provided to all employer clients.
• Work with local Transportation Management Organizations (TMOs) to assist with and advise
on the implementation of area-specific initiatives.
• Participate in internal Commuter Services team strategy meetings to assess engagement
activity, improve ongoing effectiveness, and develop/meet individual and team goals.
• Help answer incoming telephone calls and respond to inquiries.
Annual Performance Targets (for each account executive)
• 96 employer meetings
• 24 tabling events
• 1200 new rideshare applications
• 12 Mode Shift Events
• 24 new employer partners
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Outreach Communications Schedule
Each Account Executive will have daily, weekly, and monthly duties that are a mix of employer
outreach, program development, and administrative tasks which will support the program’s
established goals. The outline below is an expectation of how the Account Executives will spend their
time (the percentages of each item will change based on local conditions and the specific needs of
the program) and their results targets.
Individual Daily
• Update Content Management System (e.g., SalesForce) with a meeting recap, event
information, update partner, prospect, and stakeholder data
• Update calendar to reflect all meetings, events, and administrative time
• Review partner levels, Try-It Day planning, event and meeting planning, and any outstanding
tasks
Individual Weekly
• 20% Events
o Onsite events/presentations
▪ All marketing and pre-event communication need to be documented in the
projects selected content management system
• 20% Meetings
o Follow up meetings will be one of three categories:
▪ New partner meeting
▪ General follow-up
▪ Partner / Program development
o Virtual meetings
▪ Documentation must include names of people on call and follow up actions.
• 10% New partner growth
o Prospecting
o Drop in / Cold calls / Mailings
o Organization research
• 10% Partner maintenance
o Check in with partners
o Follow up on outstanding items
o Update on activities / programs
• 30% Partner development
o Develop / update annual partner plan
o New TDM program implementation
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•

10% Record keeping
o Update content management system and calendar
▪ Events and meetings should be documented within 24 hours
▪ All partner / stakeholder communication should be documented
▪ There should be a partner summary that highlights the current status of that
record in the content management system

Group Weekly
• Outreach team meeting
o Weekly meeting for the outreach team to discuss past, current, and future activities.
o Meetings enable the team to share ideas and helps to build interpersonal
relationships
Group Monthly
• Monthly team meeting / training
o To foster a culture of continuous learning, it is important that the outreach team has
at least one training session a month as part of a larger team meeting
o Host one team meeting where everyone can provide updates of achievements for the
previous month, in addition to plans for the next month
Annual Performance Targets (for each account executive)
• 96 employer meetings
• 24 tabling events
• 1200 new rideshare applications
• 12 Mode Shift Events
• 24 new employer partners
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Funding Request
To implement an effective program, the overall budget for the 2020 TBARTA Commuter Services
program is $1,985,087. TBARTA will use a variety of funding sources including STP grant, federal
5307, GOH96 PikMyKid grant, legislative allocation, local funds (specific source allocations are subject
to change), and CAP.
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Funding Source
5307
G0M91

Commuter Services Program 2020
CAP
Staff (Director, Program Specialist, 3
Account Executives)
Salaries
Benefits
Taxes
Vanpool Contract Services - capital cost
of van lease
Advertising/Marketing/Printing
Vanpool – Decal refresh/brand (existing
plus expansion)
Commuter Services Collateral Printing
Commuter Services branded promo
items
Guaranteed Ride Home promo campaign
Commuter Assistance Program campaign
Preferred Parking (car/vanpool) signs

$269,006
$22,785
$22,193

$100,741
$175

$214,000

Local
$23,392

$438,292

$23,392

$514,000 $350,000

$60,000

$924,000

$0

$214,000

$75,000
$31,500
$10,000
$15,000
$77,500
$5,000

Travel /Training/Meetings
APTA Communications & Marketing
conference travel (3)
Commuter Transportation Summit travel
(6)
FDOT/CUTR/FPTA Professional
Development Workshop travel (1)
Mileage ($19,200 AEs to/from outreach +
partners, $2500 director)
APTA Communications & Marketing
conference registration (3)
Commuter Transportation Summit
registration (6)
Commuter Services staff sales training
Local forums, summits, meetings, etc.
Association for Commuter
Transportation membership

$31,329

$58,000
$48,000

$12,429

$85,429

$15,000
$250
$10,000
$12,179
$9,400

$2,000

$42,729

$3,000
$2,500
$150
$21,700
$1,875
$375
$1,500
$1,000

$2,000

$504
$8,125

$18,000

$18,000
$60,000

PikMyKid
Rent/Utilities/Insurance/Etc
Total

Legislative
$100,916

$15,000

Guaranteed Ride Home - ride
reimbursements

Total
GOH96

$313,984

Technology
Ridematch database
School Pool database
Corel Draw Graphics Suite
Sales Force
Phones, web hosting, Copier, network

Outreach/ Sponsorships/ Public Relations

STP

$1,106,313 $350,000

$58,000
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$60,000

$60,000
$54,500

$54,500

$60,000 $299,990

$50,784 $1,985,087

