
 
 

 
 

TBARTA held a Board Meeting on Friday, February 19th at Pinellas Suncoast Transit Authority. 

 
Resolution 2021-01 
The Governing Board presented Commissioner Karen Seel with Resolution 2021-01 in appreciation of her 
service to TBARTA. In addition to serving on the Board, she served as an alternate member of the Legislative, 
Finance and Policy Committees, and also served on the Ad Hoc Executive Director Search Committee. During 
her tenure, she actively participated in framing the goals, direction, and programs of the agency. 
 
RRT Milestone #3: Locally Preferred Alternative 
Milestone #3 requires Board approval of the LPA (locally preferred alternative) to move the project forward. 
Alternative #3 was recommended and highlighted as the most competitive mid-level investment at $353 million 
dollars. This option includes dedicated freeway BRT lanes, except across the Howard Frankland bridge where 
express lanes would be utilized. The project schedule follows that of the TBNext program. Next steps include 
completing NEPA to be considered “shovel worthy” for future stimulus packages, continuing to follow 
FDOT/TBNext work programs to determine timing for FTA CIG applications, and defining the operating plan and 
costs. Staff recommended Alternate #3 as the locally preferred alternative. After much discussion, the Board 
voted unanimously to develop one additional alternative for consideration: an update of the 2015 express bus 
service plan connecting Pasco, Hillsborough, and Pinellas. An update of the new alternative is planned for the 
April Board meeting. 
 
SB 1130 Legislative/Financial Updates 
The Legislative Subcommittee held an emergency meeting last Friday February 12 to discuss SB 1130. The Board 
unanimously voted to affirm their support of the mission, goals, and objectives of TBARTA. Next steps include 
scheduling a joint Board meeting with the Tampa Bay Regional Planning Council and creating an updated 
financial plan. 
 
Commuter Services Ad Campaign 
The Governing Board unanimously approved a purchase order with Clear Channel Outdoor for $101,500. The 
purpose is to market vanpool services in Hillsborough County with an 8-week billboard and digital ad campaign. 
As FDOT district seven’s provider of commuter services, TBARTA is the recipient of a $350,000 grant to support 
vanpooling in Hillsborough County. Per the grant agreement, funds will be used to maintain and expand 
TBARTA’s regional vanpool program. 75% ($262,500) is specifically designated for marketing through “Employer 
and Community Outreach” with half of that ($131,250) budgeted for FY 2021.  
 
TBARTA PSTA MOU for AVA Shuttle Demonstrations 
The Governing Board unanimously approved a Memorandum of Understanding with PSTA for AVA shuttle 
demonstrations. The demonstrations will take place in Downtown Dunedin from April to June and in Clearwater 
Beach from July to September. PSTA will release a solicitation for these two demonstrations in February. As a 
funding partner, TBARTA will contribute up to $400,000 in FTA Section 5307 funds. This is in-line with TBARTA’s 
Envision 2030 Plan, which includes a policy recommendation to “advance new and emerging transit 
technologies.” More specifically, it recommends that TBARTA “demonstrate and advance new and emerging 
transit technologies such as Autonomous, Connected, Electric, and Shared (ACES) vehicles. 
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Transit Worker Proclamation 
The Governing Board issued a proclamation publicly recognizing the five transit agencies in the TBARTA region 
(TheBus, PCPT, PSTA, HART, MCAT) for providing essential transportation services during the COVID-19 
pandemic. This was based on a recommendation from the TBARTA Citizens Advisory Committee. 
 

 

 
The next Board meeting is scheduled for April 23, 2021, 10:00 am, HART Board Room. 


