
Adopted in June 2020, TBARTA’s first 10-year Regional Transit Development Plan 
(RTDP), branded Envision 2030: The Future of Transit in Tampa Bay, is a strategic guide 
for TBARTA and its partner agencies. It represented the regional transit vision in Tampa 
Bay during the 10-year planning horizon from FYs 2021–2031. In 2021, TBARTA’s first 
Annual Progress Report (APR) was prepared, updating the planning horizon to FYs 
2022–2031. The APR includes the following:

• Activities and accomplishments completed in the first year of the plan.
• Assessment of goals and objectives based on these accomplishments.
• Updated implementation and financial plan for Envision 2030, extending the TDP 

implementation plan to include a new 10th year, covering FYs 2022–2031.
• Updated Call to Action, which outlines the steps the TBARTA Board should take 

towards implementing Envision 2030. 

Much has changed for TBARTA since the adoption of the original Envision 2030, 
with the most significant changes resulting from financial and political uncertainty 
for TBARTA and evolving policy direction from the TBARTA Board. TBARTA’s recent 
accomplishments are summarized on back side of the page.

To download the complete APR, please go to www.tbarta.com/Envision2030.
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Moving People
Commute Tampa Bay

• Served 252,000 vanpool person trips in FY 2020 
(ridership recovering gradually toward the pre-
COVID ridership of 294,000 person trips in FY 
2019).

• As of March 2021, supported 147 vanpools and 
more than 20,000 passenger trips per month.

• Provided 20,000 free meals to Feeding Tampa 
Bay in May 2021 through the “Caring Commutes” 
promotion.

• Developed new one-stop resource for commuter 
information (app and website).

• Hosted online webinars on working from home 
during pandemic.

TD Tampa Bay
• Executed partnership with UZURV to provide 

inter-county, regional trips for the transportation 
disadvantaged (TD).

• In the first five months of program, provided 
2,000+ trips for older adults and persons with 
disabilities (more than 70% across county lines).

• Increased ridership in each month, with 67% of 
trips provided in March and April 2021.

Regional Rapid Transit/Express Bus
• Continued evaluation of RRT/Express Bus 

alternatives for the I-275 corridor from Pasco 
County to Hillsborough County to Pinellas County.

• Continued facilitating consensus discussions of 
alternatives with the TBARTA Board.

Advancing Technologies
• Completed the Innovative Transit Technology 

(ITT) Feasibility Study.
• Facilitated vendor presentations to the TBARTA 

Board (hyperloop, air taxis, and aerial gondolas).
• Selected Consultant to conduct the Pinellas Aerial 

Gondola Feasibility Study.

Leveraging Partnerships
• Submitted a Resolution in support of MCAT’s grant 

application to improve service on Route 99 (grant 
awarded in December 2020).

• Participated in 250+ partner agency and 
stakeholder meetings.

• Relayed COVID-19 related information through 
free webinars and webpage updates for transit 
users.

• Supported PSTA as a funding partner for the 
AVA shuttle demonstrations in Dunedin and 
Clearwater Beach. 

Ensuring Compliance
• Prepared and adopted Public Transportation 

Agency Safety Plan (PTASP).
• Prepared Transit Asset Management (TAM) 

Plan
• Developed and documented Title VI 

Program and Limited English Proficiency 
(LEP) Plan.

• Prepared Envision 2030 Annual 
Progress Report.
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Accomplishments
TBARTA’s accomplishments in the past year are summarized below in four categories: Moving People, Advancing 
Technologies, Leveraging Partnerships, and Ensuring Compliance.
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