August Board Meeting
Friday, August 06, 2021 – 9:00 AM
Pinellas Suncoast Transit Authority (PSTA)
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING
1.

CALL TO ORDER

2.

PLEDGE OF ALLEGIANCE AND ROLL CALL

3.

PUBLIC COMMENTS

AGENDA

Persons wishing to address the Board can do so in either of two ways:
A. Comments no more than 400 words may be sent to PublicComment@TBARTA.com and will be
read into the record. Written comments must be received no later than the day before the
meeting. Comments must include the name, address, organization and topic or agenda item.
B. See staff prior to the meeting to complete a comment card. You will be able to provide
comment for three (3) minutes when recognized.
4.

5.

6.

CONSENT AGENDA ITEMS
A.

April, May, July Board Meeting Minutes

B.

Manatee County CAC Appointment

C.

FY 2020 Audit

D.

Amended Bylaws

DISCUSSION AND/OR ACTION ITEMS
A.

FY 2022 Budget (Melonie Williams)

B.

BMO Annual Performance Review (David Green)

C.

RRT Locally Preferred Alternative (Brian Pessaro)

D.

US 19 BRT Feasibility Study (Brian Pessaro)

E.

Regional Mobility-on-Demand Feasibility Study (Bill Ball, Tindale Oliver)

F.

Election of Board Officers (Alan Zimmet)

CHAIRMAN'S REPORT

Agenda

August Board Meeting

7.

EXECUTIVE DIRECTOR'S REPORT

8.

OLD & NEW BUSINESS

9.

FUTURE MEETING SUBJECTS

10.

11.

A.

Intermodal Centers

B.

SafeTRIP

C.

NASA Model Demonstration/Results

D.

FDOT SIS Plan Update

August 06, 2021

STAFF REPORTS
A.

Committee Vacancies

B.

Public Outreach & Stakeholders Meetings Summary

C.

Commuter Services Employer Outreach & Presentations Summary

D.

Communications Report

ADJOURNMENT
**NEXT BOARD MEETING**
September 24, 2021 – 10:00 AM
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

April Board Meeting
Friday, April 23, 2021 – 10:00 AM
Pinellas Suncoast Transit Authority (PSTA)
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING

MINUTES

CALL TO ORDER
PRESENT
Jim Holton
Cliff Manuel, Jr
Commissioner Janet Long
Mayor Rick Kriseman
Rich McClain
Commissioner Pat Kemp
Commissioner Kathryn Starkey
Commissioner Rene Flowers
David Gwynn
L.K. Nandam
Alan Zimmet
David Green
TBARTA staff
HILLSBOROUGH PLANNING COMMISSION AWARDS PRESENTATION
We were presented with two awards from the Hillsborough Planning Commission, the Award of Merit
and the Award of Excellence. Both were for the work done on Envision 2030.
CONSENT AGENDA ITEMS
Approve February Board Meeting Minutes
Reaffirm Citizen's Advisory Committee (CAC) Membership
Motion made by Commissioner Long, Seconded by Commissioner Flowers.
Voting Yea: Jim Holton, Commissioner Long, Mayor Kriseman, Rich McClain, Commissioner Kemp,
Commissioner Starkey, Commissioner Flowers, Cliff Manuel.
Motion passes 8-0.
DISCUSSION AND/OR ACTION ITEMS
CITIZENS ADVISORY COMMITTEE REPORT – BILL ROBERTS
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The CAC received an update from WSP on the RRT project status. There were some constructive
comments from committee members regarding the cost/number of the stations, ridership numbers
and time frame being driving factors.
TRANSIT MANAGEMENT COMMITTEE REPORT – KURT SCHEIBLE
The TMC had a good discussion from Via on micro-transit. They discussed the benefits of TD Tampa Bay
and the upcoming renewal for application, and also had a discussion regarding regional ADA service.
2015 EXPRESS BUS SERVICE UPDATE – SCOTT PRINGLE
At the February meeting the Board requested the consultant complete additional analysis of a 2015
study and provide comparisons to the RRT project prior to approving a locally preferred alternative.
This presentation included an update of the 2015 study that proposed express buses operating in
express lanes, and connecting the three counties of Pasco, Hillsborough, and Pinellas. It also included
possible convertibility of the project from express lanes to dedicated transit lanes in the future. Three
alternatives were developed: 6a (general purpose lanes from SR 56 to the Howard Frankland
Bridge/express lanes across the bridge to St. Petersburg); 6b (general purpose lanes from SR 56 to
downtown Tampa/express lanes from downtown Tampa to downtown St. Petersburg), and; 7
(dedicated freeway BRT lanes/express lanes across the Howard Frankland Bridge). The analysis also
included reducing the number of stations from 13 to 6. A motion was made to bring back analysis of
two additional alternatives in May: one alternative consisting of bus on hardened shoulder lanes from
Pasco county to downtown Tampa, then transitioning to express lanes from downtown Tampa to
downtown St. Petersburg; and another alternative consisting of bus on hardened shoulder lanes from
Pasco county to downtown Tampa, then transitioning to express lanes from downtown Tampa to the
Gateway area of Pinellas, then to a hardened shoulder from Gateway to downtown St. Petersburg. In
addition, Commissioner Long asked to see projections of ridership, travel time and cost alternatives
that do not require the construction of transit lanes in the median of I-275 from downtown Tampa to
Westshore in order to maximize leverage of FDOT’s investment in this corridor and begin construction
and operation of the project as efficiently and affordably as possible. Staff was also asked to work with
Commissioner Kemp on an express bus alternative that would be acceptable to Hillsborough County.
Motion made by Commissioner Long, Seconded by Commissioner Starkey.
Voting Yea: Jim Holton, Commissioner Long, Mayor Kriseman, Rich McClain, Commissioner Starkey,
Commissioner Flowers, Cliff Manuel.
Voting Nay: Commissioner Kemp.
Motion passes 7-1.
LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONERS LONG & STARKEY
Federal Legislative Update (Harry Glenn and Steve Palmer, Van Scoyoc)
Negotiations are continuing on Biden's infrastructure legislation. In March the President released a
$2.25 trillion dollar infrastructure package. This 8-year package would be financed by increasing the
federal corporate tax rate from 21% to 28%. Republicans are discussing a $600-800 billion
dollar alternative package. This would be a 5-year bill and increases fees on airport passengers and
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port fees. It also includes a fee derived from vehicle driven miles. DOT has confirmed Polly Trottenberg
as Secretary. In addition, they released a notice of funding opportunity for the RAISE grants program.
This $1 billion dollar program is available for regional transportation projects. It has awarded $9 million
in 10 years, and carries a 7% success rate for an award. On April 9th, the President released his FY2022
budget request which included $25.6 billion for federal transportation programs.
State Legislative Update (Ron Pierce, RSA)
Our $1.5m appropriation is now in both the House and Senate budgets. These funds would be nonrecurring and come from the transportation trust fund. RSA will begin to work on a veto strategy with
the Governor's office. Our bill enabling act language has been included in both the House and Senate
packages. Senator Brandes added language to the amendment in the DOT package to dissolve TBARTA,
however it was withdrawn.
FINANCE COMMITTEE REPORT – COMMISSIONER LONG
March Financials (Melonie Williams)
Year to date through the month of March, the net surplus of $383,000 was $56,000 under the budget
of $439,000. On the revenue and expense side we were under budget due to the timing of the PD&E
study and the technology project. At the end of March there was approximately $618,000 in the bank.
Commuter Vanpool Services Contract Amendment (Diane Durr)
On June 22, 2018, the Board approved the original contract for vanpool services with Enterprise. The
agreement was structured with a two-year base term and renewal options for three additional oneyear periods. This will be the second renewal and effective July 1, 2021. The subsidy remains $400 per
month per vehicle. Projected expenses were approved in the FY 2021 operating budget and will be
included in the FY 2022 budget.
Motion to approve made by Commissioner Long, Seconded by Commissioner Flowers.
Voting Yea: Jim Holton, Cliff Manuel, Commissioner Long, Mayor Kriseman, Rich McClain,
Commissioner Starkey, Commissioner Flowers.
Motion passes 7-0.
Pinellas Aerial Gondola Feasibility Study (Brian Pessaro)
A recommendation for a one-year contract was presented for SJI alliance in the amount of $779k to
conduct a study of possible aerial gondola corridors in Pinellas County. This contract will be funded
with remaining funds from the Innovative Transit Solutions public transportation grant agreement
(Grant G1C05). In July 2020, TBARTA completed the Innovative Transit Technologies Study, which
examined air taxis, hyperloop, and aerial gondolas. At the August 2020 meeting, the Board directed
staff to coordinate with Forward Pinellas on next steps for an aerial gondola study per the ITTS
recommendation.
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Motion to approve made by Commissioner Long, Seconded by Commissioner Starkey.
Voting Yea: Jim Holton, Cliff Manuel, Commissioner Long, Mayor Kriseman, Rich McClain,
Commissioner Starkey, Commissioner Flowers.
Motion passes 7-0.
POLICY COMMITTEE REPORT – RICH MCCLAIN
Public Transportation Agency Safety Plan Update (Brian Pessaro)
An update to the 2021 Public Transportation Agency Safety Plan (PTASP) was presented with two
minor edits. The performance metrics table for the vanpool program has been updated to add 2020
data, and references to the “Director of Commuter Services” have been changed to “Manager of
Commuter Services.”
Motion to approve made by Mayor Kriseman, Seconded by Rich McClain.
Voting Yea: Jim Holton, Cliff Manuel, Commissioner Long, Mayor Kriseman, Rich McClain,
Commissioner Starkey, Commissioner Flowers.
Motion passes 7-0.
CHAIRMAN'S REPORT
Chair Holton thanked Cliff Manuel for his role in helping to secure funding at the Senate level. He
hopes we can build some consensus on this Board within the different counties regardless of our
differences of opinion. This Board's purpose is to promote regional travel.
EXECUTIVE DIRECTOR'S REPORT
TBARTA held an Earth day event in Manatee with Commute Connector to raise awareness of
transportation options available to businesses and their employees.
Melonie has been working with CLA on the FY2020 audit. The final report will be presented at the May
Board meeting.
We are working with UZURV on the next funding application. The initial funding only goes through June
30th. We are looking to expand access south to Sarasota per Manatee county residents. The midyear
performance report has been completed and the results will be presented at the May Policy
Committee meeting.
We have added new staff reports to agenda. They will be included every month as information only
items.
**NEXT BOARD MEETING**
May 21, 2021 – 10:00 AM
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716
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Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

May Board Meeting

Friday, May 21, 2021 – 10:00 AM
Pinellas Suncoast Transit Authority (PSTA)
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING

MINUTES

CALL TO ORDER
PRESENT
Jim Holton
Cliff Manuel, Jr
Mayor Rick Kriseman
Rich McClain
Commissioner Pat Kemp
Commissioner Kathryn Starkey
Commissioner Reggie Bellamy
David Gwynn
L.K. Nandam
Legal Counsel Isabella Sobel
Executive Director David Green
TBARTA staff
DISCUSSION AND/OR ACTION ITEMS
RRT EXPRESS BUS SERVICE UPDATE – SCOTT PRINGLE
We received an update on four locally preferred alternatives for the RRT. The objective is to provide
regional service and complement local connections such as the HART BRT, CSX corridor, Tampa
Streetcar extension, future Brightline extension, and the SunRunner. Staff was seeking approval to
advance an alternative, but this item will be moved to July due to lack of quorum.
•

Alternative 6a operates in mixed traffic from Pasco to Westshore, and express bus lanes from the
Howard Frankland bridge to St. Petersburg with 6 stations. The 2020 capital cost is $48 million.
There would be no option to receive any FTA dollars toward this alternative. 2045 ridership
numbers are projected to be 1,088 per day. 100% of Pasco riders cross county lines, 20% for
Hillsborough and 80% for Pinellas. 28,460 will be served from the transit dependent community
and 295,166 will have better access to jobs.

•

Alternative 8a operates in dedicated BRT lanes from Wesley Chapel to Tampa, and express bus
lanes from Tampa to St. Petersburg with 9 stations. The 2020 capital cost is $206.9 million with a
potential for Federal/State contributions. 2045 ridership numbers are projected to be 6,550 per
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day. 100% of Pasco riders cross county lines, 5% for Hillsborough and 51% for Pinellas. 34,846 will
be served from the transit dependent community and 338,261 will have better access to jobs.
•

Alternative 8b operates in dedicated BRT lanes from Wesley Chapel to Tampa, express bus lanes to
Gateway, and dedicated BRT lanes to St. Petersburg with 9 stations. The 2020 capital cost is $207
million with a potential for Federal/State contributions. 2045 ridership numbers are projected to be
7,400 per day. 100% of Pasco riders cross county lines, 5% for Hillsborough and 47% for Pinellas.
34,846 will be served from the transit dependent community and 338,261 will have better access
to jobs.

•

Alternative 8c operates in mixed traffic from Pasco to Bearss, dedicated BRT lanes to Tampa, mixed
traffic to Westshore, express bus lanes to Gateway, and BRT lanes to St. Petersburg with 9 stations.
The 2020 capital cost is $89.7 million with a potential for Federal/State contributions. 2045
ridership numbers are projected to be 5,700 per day. 100% of Pasco riders cross county lines, 5%
for Hillsborough and 51% for Pinellas. 34,846 will be served from the transit dependent population
and 338,261 will have better access to jobs.

LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONERS LONG & STARKEY
State Legislative Update (Ron Pierce, RSA)
The FY 2022 $1.5m appropriation was included in the final budget. The funds would come from the
transportation trust fund. Our enabling act bill was included as a part of the DOT package but has not
yet been signed into law by the Governor. This allows for each mayor to appoint a designee to attend
Board meetings on their behalf.
Federal Legislative Update (Harry Glenn and Steve Palmer, Van Scoyoc)
The President's FY 2022 budget request should be released by May 28. The President has proposed a
15% increase in discrepancy spending. The House and Senate are not sure where the surface
transportation reauthorization bill fits into the context for Biden's jobs plan. The Senate introduced a
bill that would authoirize $73b for zero emission buses. This would allow us to enter into bus
acquisition. The Seante banking committee unanioumosly approved Nuria Fernandez nomination as
the new Federal transit administrator. It will now go to the whole Senate for approval.
FINANCE COMMITTEE REPORT – COMMISSIONER LONG
April Financials (Melonie Williams)
Year to date through the month of April, the net surplus of $349,000 was $23,000 under the budget of
$373,000. On the revenue and expense side we were $1.8 million under budget due to the timing of
the PD&E and technology studies. At the end of April there was approximately $542,000 in the bank.
FY2020 Audit Results (Clifton, Larson, Allen)
Lance Schmidt from CLA presented the financial audit for the year ending September 30, 2020. Three
reports were issued:
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•

Financial statements – received an unmodified opinion.

•

Independent auditors report on internal controls – no findings or comments.

•

State single audit compliance – received an unmodified opinion.

The four findings from FY 2019’s audit were resolved. In addition, CLA looked more closely at expenses.
There were significant increases (employee benefits + the use of consultants) which come with
increased grant revenues.
POLICY COMMITTEE REPORT – RICH MCCLAIN
TD Tampa Bay Mid-Year Report (Chris DeAnnuntis)
TD Tampa Bay has grown from 70 participants to over 700 within six months. There has been no
advertising campaign, only word of mouth for the program. This service has empowered
disadvantaged residents to travel from county to county for medical appointments and employment
opportunities. Hillsborough county represents 43% of the trips, and is also the most traveled county.
The average travel time is 45 minutes with a cost around $50. Competitor trips range from $39 (Uber)
& $65 (WAV). This program is receiving high ratings in all satisfaction areas.
CHAIRMAN'S REPORT
We ended this years Legislative session on high note. Kudos were given to staff, Board members &
lobbyists for helping to facilitate this. We look forward to having a quorum at the July meeting.
EXECUTIVE DIRECTOR'S REPORT
Thanked PSTA for organizing a great ribbon cutting for the AVA shuttle pilot. Another ribbon cutting
will be on Friday, June 4th for the bus on shoulder pilot that we're also helping to fund. There is also a
possibility for a third potential AVA shuttle pilot that would operate along 22nd street in St. Pete. Our
agreement with PSTA committed up to $400k for the two pilots, we have funds left over to cover this
third pilot but would need authorization to use towards it. We may bring this back to the Board for
further action.
Our current lease expires at the end June of 2022, so we are on the hunt for new office space.
We have received two more awards for our Envision 2030. Last month we received two from the
Hillsborough Planning Commissioner and this week we were notified from APTA that we also received
two AdWheel awards. Both were for best marketing and communications, one for electronic media
and the other for comprehensive campaign.
PRESENTATION
Tampa Bay Partnership Job Access Report (Dave Sobush)
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Dave Sobush presented results from the Tampa Bay Partnership Job Access study. This study builds off
a 2011 Brookings report that evaluated the 100 largest MSA’s, ranking them according to what share of
jobs within the communities were accessible within a 90-minute transit commute. At the time, Tampa
ranked 93rd. Four different scenarios were studied using a 60-minute transit commute to assess how
each would impact job access. Key takeaways included:
•

Local bus service along arterial roads makes the greatest impact and increases job access by 29%
(+26K jobs) for the typical Tampa Bay worker.

•

Regional Rapid Transit has a larger impact on job access than planned premium service projects
that serve a single county.

•

The Envision 2030 Regional Transit Vision Network increases the number of jobs accessible to the
average Tampa Bay worker by 57.9%, putting nearly 58,000 additional jobs within a 60-minute
commute.

•

Implementing Envision 2030 would catapult Tampa Bay from 15th to 9th in job access, ahead of
regional competitors Charlotte, Phoenix, and Raleigh. Among the 49 largest MSAs in the United
States, Tampa Bay would jump from 41st to 27th in job access.
**NEXT BOARD MEETING**
July 16, 2021 – 10:00 AM
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

July Board Meeting
Friday, July 16, 2021 – 10:00 AM
Pinellas Suncoast Transit Authority (PSTA)
3201 Scherer Drive
St. Petersburg, FL 33716
NOTICE OF PUBLIC MEETING

MINUTES

CALL TO ORDER
PRESENT
Jim Holton
Cliff Manuel, Jr
Commissioner Janet Long
Mayor Rick Kriseman
Commissioner Kathryn Starkey
Commissioner Rene Flowers
David Gwynn
L.K. Nandam
Alan Zimmet
David Green
TBARTA staff
DISCUSSION AND/OR ACTION ITEMS
FLORIDA AVENUE BRT – CHRIS COCHRAN & JUSTIN WILLITS, HART
This project is currently in the second phase 2A/Task 5, Recommended Alternative PD&E, and will
continue through end of the year. Once complete the HART Board will vote to either pursue federal
CIG funding for the project or move forward with other supported projects. The corridor runs between
downtown Tampa and USF. The projected capital cost is estimated at $95m to $119m, and the annual
operating cost is estimated at $3.2m to $5.4m. Weekday ridership estimates range from 85,000 to
10,900 with transit dependent numbers ranging from 4,700 to 6,000. The phase 1 service
recommendation aims to make the trip in 35 minutes every 10-15 minutes. They also discussed
curbside/mixed traffic concepts per area and station design. Project coordination is taking place with
FDOT, the City of Tampa and THEA. Next steps include TOD input on station locations, refining the
guideway, updating “stops” model and updating an operations plan.
RRT LOCALLY PREFERRED ALTERNATIVE – BRIAN PESSARO
The Board was presented with four alternatives for the RRT in April. They were scheduled to select the
locally preferred alternative this month but could not vote due to lack of quorum. The alternatives are:
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Alternative 6a operates in mixed traffic from Pasco to Westshore, and express bus lanes from the
Howard Frankland bridge to St. Petersburg with 6 stations. The 2020 capital cost is $48 million.
There would be no option to receive any FTA dollars toward this alternative. 2045 ridership is
projected to be 1,088 per day. 100% of Pasco riders cross county lines, 20% for Hillsborough and
80% for Pinellas. 28,460 will be served from the transit dependent community and 295,166 will
have better access to jobs.



Alternative 8a operates in dedicated BRT lanes from Wesley Chapel to Tampa, and express bus
lanes from Tampa to St. Petersburg with 9 stations. The 2020 capital cost is $206.9 million with a
potential for Federal/State contributions. 2045 ridership is projected to be 6,550 per day. 100% of
Pasco riders cross county lines, 5% for Hillsborough and 51% for Pinellas. 34,846 will be served
from the transit dependent community and 338,261 will have better access to jobs.



Alternative 8b operates in dedicated BRT lanes from Wesley Chapel to Tampa, express bus lanes
to Gateway, and dedicated BRT lanes to St. Petersburg with 9 stations. The 2020 capital cost is
$207 million with a potential for Federal/State contributions. 2045 ridership is projected to be
7,400 per day. 100% of Pasco riders cross county lines, 5% for Hillsborough and 47% for Pinellas.
34,846 will be served from the transit dependent community and 338,261 will have better access
to jobs.



Alternative 8c operates in mixed traffic from Pasco to Bearss, dedicated BRT lanes to Tampa,
mixed traffic to Westshore, express bus lanes to Gateway, and BRT lanes to St. Petersburg with 9
stations. The 2020 capital cost is $89.7 million with a potential for Federal/State contributions.
2045 ridership is projected to be 5,700 per day. 100% of Pasco riders cross county lines, 5% for
Hillsborough and 51% for Pinellas. 34,846 will be served from the transit dependent population
and 338,261 will have better access to jobs.

The objective is to be a regional service and complement local connections such as HART’s Florida
Avenue BRT, CSX corridor, Tampa Streetcar extension, future Brightline extension, and the SunRunner.
LEGISLATIVE SUBCOMMITTEE REPORT – COMMISSIONERS LONG & STARKEY
Federal Legislative Update (Harry Glenn and Steve Palmer, Van Scoyoc)
The House appropriations committee has worked through all 12 approprations. The final one, the
transportation infrastructure bill provides a 20% increase in spending with much of it going towards
transportation. It provides over $15 billion to the Federal transit admnistration, which benefits TBARTA
and other local agencies. It also provides $2.5 billion in capiltal investment grants, these are FTA grants
used to build out BRT and light rail systems. It provides $580 million dollars for transit infrastructure
grants that can be used for bus and bus facility upgrades. $1.2 billion has been provided for the new
RAISE grant, it would cover transportation projects of regional signifigance. $20 million has been
provided for transportation planning grants. In addition this bill does two other things. It funds a new
program called the thriving communites initiave, the committee will fund this for the first time at $100
million. It provides planning and reseach on how communities can increase oppertunities for residents
in the areas of jobs, schools and businesses. This will intigrate housing and transit. Finally the
Committee bill also provides direction to the DOT to do more work in the area of climate change &
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transportation with a focus on innovative transit. The Committee will approve the bill this week and it
will then go to the House floor in two weeks for approval. The Sentate will be delayed until September.
$2.3 trillion was propsed by the President for the multi-year Infrastructure bill. That bill proposed
almost $23 billion for transit, and the Senate bipartisian agreement has proposed almost $22 billion. As
of now there is no information on how it will be allocated and dispursed. The Sentate needs 60 votes
to pass the bill. The Democrats are going alone on the American Familes Plan bill for $3.5 trillion. The
five-year Surface Transportation bill was passed on the House side house. This bill funds transit at
almost $22 billion a year as well, transit funding could go from $12 million to $20 million next year.
State Legislative Update (Ron Pierce, RSA)
Governor DeSantis vetoed our appropriation due to concerns on unspent Federal grant funds and
continuing to ask for non-recurring revenue for operations. RSA has put in a request to the Governor’s
office to discuss the concerns that were raised. Other ideas include meeting with DOT to see what
ideas they might have and meeting with President Simpson. We need to have projects that tie back to
any requested money.
FINANCE COMMITTEE REPORT – COMMISSIONER LONG
June Financials (Melonie Williams)
Year to date through the month of June, the net surplus of $322,975 was $425.00 over the budget of
$322,550. On the revenue and expense side we were $2 million under budget due to to use of STP and
FTA 5307 funds, and the timing of the PD&E and technology studies. At the end of June there was
approximately $471,000 in the bank.
FY 2022 Budget (Melonie Williams)
The $3.8 million draft budget for FY 2022 is supportive of TBARTA’s mission and includes resources to
support the organization, the Commuter Assistance Program, and planning work to continue our
transit vision for Tampa Bay. The focus will now be on reviewing the draft budget and presenting a final
draft budget to the Governing Board at the August board meeting. Key highlights include:


Continued Commuter Assistance Program (CAP) funding support from FDOT that assumes
increased participation in the van pool program.



Completion of the Project Development and Environmental (PD&E) work for the 41-mile BRT.



Completion of the Pinellas Aerial Gondola Feasibility Study.



Partner contributions remain the same to continue establishing an operating reserve.



Revenues will exceed expenses by $385k, allowing for a thirty-six-day operating reserve.



Salary assumptions include a 3% maximum merit-based increase.

The capital budget for FY 2022 is $552,714 funded by an FTA Section 5307 grant passed through to
TBARTA from PSTA. The main highlight is the US19 BRT Feasibility Study and other related studies
BMO Annual Performance Review (David Green)
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The Board was presented with the professional legal services agreement for BMO, whose performance
and compensation must be reviewed each year. Staff is fully satisfied with BMO’s performance and the
recommendation includes an increase of $5 per attorney hour effective August 1, 2021. This brings the
new hourly rate to $255 with all other hourly rates remaining unchanged. This item has been included
in the FY 2022 draft operating budget. The original contract was awarded on August 3, 2018, and either
party may terminate it for any reason. This will move to the August meeting due to lack of quorum.
CHAIRMAN'S REPORT
Chair Holton underscored the need for all Board members to get on the same page on projects in order
to get federal funding.
EXECUTIVE DIRECTOR'S REPORT
The TD Tampa Bay was discontinued on July 1st due to funding. The program finished strong and there
is still a need for cross-county transportation. June ridership eclipsed 1,000the was the second highest
month-to-month increase. We are hoping to find another solution in FY 2023.
The TBARTA statute has changed and we have drafted changes to the bylaws. This will need to get
approved next month.
Annual Board officer elections will be held next month in August. We are currently accepting
nominations.
The MOU in place with PTSA had a reciplrical update made with TBARTA able to also provide PSTA
billable services. This was part of the strategic plan of reccomendation dicussed back in April and will
fill in gaps from reduced staff at TBARTA.
PRESENTATIONS
Envision 2030 Annual Progress Report (Brian Pessaro)
This is a ten-year strategic plan for regional transit in the five-county region. It outlines both phased
ten-year service and implementation plans. It also includes a major RTDP update that is completed
every five years with annual progress reports required each year between major updates. FY 2021
accomplishments included:
Moving People:


Continued to lead the RRT PD&E study.



Rebranded Commuter Services program to “Commute Tampa Bay” with an app and website that
included a one-stop resource. The program also implemented online webinars during the
pandemic.



The TD Tampa Bay program was created in partnership with UZURV to provide inter-county
regional TD trips, supplementing intra-county evening/weekend TD services with 2,023 trips
provided from December 2020-April 2021.
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Advancing Technologies:


Completed the Innovative Transit (ITT) Feasibility study.



Selected SJC Alliance to begin the Pinellas Area Gondola Feasibility study.

Leveraging Partnerships:


I-275 Bus on Shoulder pilot study. This serves PSTA route 100x and began operating in June 2021.
TBARTA provided $30,000 to fund on-board communication equipment.



PSTA AVA Demonstration project. This is a 100% electric, driverless shuttle that currently has three
test runs in Pinellas County. TBARTA provided $400,000 in funding assistance for the Dunedin and
Clearwater Beach test runs.



Submitted a resolution in support of MCAT’s grant application improving service on Route 99. The
grant was awarded in December 2020.



Staff attended 250+ partner agency and stakeholder meetings.



Relayed COVID-19 related info through free webinars and webpage updates for transit users.

Ensuring Compliance:


Prepared the Public Transportation Agency Safety Plan (PTASP).



Prepared the Transit Asset Management (TAM) Plan.



Updated the Title VI Program.

A call-to-action outlined steps for the TBARTA Board to implement Envision 2030 and was also updated
in the APR to better reflect where TBARTA is today. The Board also requested to update the report by
adding a reference to sustainability/resiliency. This will help ensure consideration for future grant
opportunities.
Policy:


Adopt Envision 2030 & Annual Progress Reports, confirm/clarify mission, and convene a periodic
Regional Transit summit.

Funding:


Support flexibility of existing funding, pursue funding for agency operations/regional transit
projects, endorse local grant applications, and explore grant/funding partnership opportunities
with local partners.

Commitment/Collaboration:


Facilitate Board workshop to build consensus and confirm/clarify mission, achieve consensus on
locally preferred alternative for RRT, cultivate champions to pursue funding, and present annual
progress report to partners.

Minutes

July Board Meeting

July 16, 2021

OLD & NEW BUSINESS


The Board requested to accelerate the August meeting date in order to adopt the new bylaws,
which will provide both mayors the option to designate an alternate.



The Board continued discussions on a regional transportation forum. More information will be
provided in the future.
**NEXT BOARD MEETING**
August 20, 2021 – 10:00 AM
PSTA Board Room
3201 Scherer Drive
St. Petersburg, FL 33716

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable,
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 9987433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD)
or 1(800) 955-8770 (Voice).

ACTION ITEM: 2020 Audit Report

Action: Approve FY 2020 Audit Report
Staff Resource:

Deborah Leous, CFO PSTA
Melonie Williams, Director of Accounting

Background:
•

The TBARTA Independent Audit firm, CliftonLarsonAllen has completed the September 30,
2020 annual audit.

•

TBARTA received an unmodified opinion that states that the financial statements were fairly
presented.

•

There were no material weaknesses or significant deficiencies regarding internal controls
over compliance. There were no financial statement findings and management comments.

Fiscal Impact:
None
Recommendation:
Recommend the TBARTA Governing Board approve the FY 2020 Audit Report.
Attachment:
FY 2020 Audit Report

Board of Directors
Tampa Bay Area Regional Transit Authority
Tampa, Florida
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We have audited the financial statements of the governmental activities and general fund of Tampa Bay
Area Regional Transit Authority (TBARTA), as of and for the year ended September 30, 2020, and
have issued our report thereon dated REPORT DATE. We have previously communicated to you
information about our responsibilities under auditing standards generally accepted in the United States
of America, Government Auditing Standards, and Chapter 10.550, Rules of the Auditor General of the
State of Florida, as well as certain information related to the planned scope and timing of our audit.
Professional standards also require that we communicate to you the following information related to our
audit.
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Significant audit findings
Qualitative aspects of accounting practices
Accounting policies
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by TBARTA are described in Note 1 to the financial statements.
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We noted no transactions entered into by the entity during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.
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Accounting estimates
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions
about future events. Certain accounting estimates are particularly sensitive because of their
significance to the financial statements and because of the possibility that future events affecting them
may differ significantly from those expected. The most sensitive estimates affecting the financial
statement were:
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Management’s estimate of depreciation is based on the straight-line method using varying
estimated useful lives according to the particular class in which each depreciable capital asset is
categorized. We evaluated the key factors and assumptions used to develop the estimate of
useful lives for depreciable capital assets in determining that it is reasonable in relation to the
financial statements taken as a whole.



Management’s estimate of the net pension liability is based on computations performed by
outside specialists, including actuarial computations and assumptions that were relied upon. We
evaluated the key factors and assumptions used to develop the net pension liability in
determining that it is reasonable in relation to the financial statements taken as a whole.
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Financial statement disclosures
Certain financial statement disclosures are particularly sensitive because of their significance to
financial statement users. The most sensitive disclosure affecting the financial statements was:
The disclosure of pension plans in the notes to the financial statements is significant because it
discloses TBARTA’s net pension liability and related activity based on its participation in the
Florida Retirement System (FRS). This note is significant to TBARTA and the employees who
participate in the plans. The disclosure also provides the funding information of the plans along
with other relevant information.
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The financial statement disclosures are neutral, consistent, and clear.
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Difficulties encountered in performing the audit
We encountered no significant difficulties in dealing with management in performing and completing our
audit.
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Uncorrected misstatements
Professional standards require us to accumulate all misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management.
Management did not identify and we did not notify them of any uncorrected financial statement
misstatements.
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Corrected misstatements
Management did not identify and we did not notify them of any financial statement misstatements
detected as a result of audit procedures.
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Disagreements with management
For purposes of this letter, a disagreement with management is a financial accounting, reporting, or
auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report. No such disagreements arose during our audit.
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Management representations
We have requested certain representations from management that are included in the management
representation letter dated REPORT DATE.
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Management consultations with other independent accountants
In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a consultation
involves application of an accounting principle to the TBARTA’s financial statements or a determination
of the type of auditors’ opinion that may be expressed on those statements, our professional standards
require the consulting accountant to check with us to determine that the consultant has all the relevant
facts. To our knowledge, there were no such consultations with other accountants.
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Significant issues discussed with management prior to engagement
We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to engagement as the TBARTA’s auditors.
However, these discussions occurred in the normal course of our professional relationship and our
responses were not a condition to our engagement.
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Other information in documents containing audited financial statements
With respect to the required supplementary information (RSI) accompanying the financial statements,
we made certain inquiries of management about the methods of preparing the RSI, including whether
the RSI has been measured and presented in accordance with prescribed guidelines, whether the
methods of measurement and preparation have been changed from the prior period and the reasons
for any such changes, and whether there were any significant assumptions or interpretations underlying
the measurement or presentation of the RSI. We compared the RSI for consistency with management’s
responses to the foregoing inquiries, the basic financial statements, and other knowledge obtained
during the audit of the basic financial statements. Because these limited procedures do not provide
sufficient evidence, we did not express an opinion or provide any assurance on the RSI.
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With respect to the schedule of expenditures of state financial assistance (SSFA) accompanying the
financial statements, on which we were engaged to report in relation to the financial statements as a
whole, we made certain inquiries of management and evaluated the form, content, and methods of
preparing the SSFA to determine that the SSFA complies with the requirements of Chapter 691-5,
Rules of the Florida Department of Financial Services, the method of preparing it has not changed from
the prior period or the reasons for such changes, and the SSFA is appropriate and complete in relation
to our audit of the financial statements. We compared and reconciled the SSFA to the underlying
accounting records used to prepare the financial statements or to the financial statements themselves.
We have issued our report thereon dated REPORT DATE.
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Our auditors’ opinion, the audited financial statements, and the notes to financial statements should
only be used in their entirety. Inclusion of the audited financial statements in a document you prepare,
such as an annual report, should be done only with our prior approval and review of the document.

***
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This communication is intended solely for the information and use of the board of directors and
management, and is not intended to be, and should not be, used by anyone other than these specified
parties.

CliftonLarsonAllen LLP
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Tampa, Florida
REPORT DATE
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INDEPENDENT AUDITORS’ REPORT
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Board of Directors
Tampa Bay Area Regional Transit Authority
Tampa, Florida
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Report on the Financial Statements
We have audited the accompanying financial statements of the governmental activities and general
fund of the Tampa Bay Area Regional Transit Authority (TBARTA), as of and for the year ended
September 30, 2020, and the related notes to the financial statements, which collectively comprise
TBARTA’s basic financial statements as listed in the table of contents.
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Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
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Auditors’ Responsibility
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Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

O

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

(1)

Board of Directors
Tampa Bay Area Regional Transit Authority

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and general fund of TBARTA as of
September 30, 2020, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.
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Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, the budgetary comparison schedule for the general fund, and
schedules of TBARTA’s proportionate share of the net pension liability and of its contributions-pension
plans, as listed on the table of contents, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.
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Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the TBARTA’s basic financial statements. The schedule of state financial
assistance, as required by Chapter 10.550, Local Government Entity Audits, Rules of the Auditor
General of the state of Florida, is also presented for purposes of additional analysis and is not a
required part of the basic financial statements.
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The schedule of expenditures of state financial assistance is the responsibility of management and
were derived from and relate directly to the underlying accounting and other records used to prepare
the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the basic
financial statements as a whole.
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The transmittal letter and introductory sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or
provide any assurance on it.

(2)

Board of Directors
Tampa Bay Area Regional Transit Authority
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Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated
REPORT DATE on our consideration of TBARTA’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is solely to describe the scope of our testing of internal control
over financial reporting and compliance and the result of that testing, and not to provide an opinion on
the effectiveness of TBARTA’s internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering TBARTA’s internal control over financial reporting and compliance.
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CliftonLarsonAllen LLP
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Tampa, Florida
REPORT DATE
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Transmittal Letter
REPORT DATE
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James Holton, Board Chair and
Members of the Governing Board of Directors of the Tampa Bay Regional Transit Authority and
Citizens of the Tampa Bay Region

FO

Dear Board Chair, Board Members and Citizens:
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We are pleased to submit to you the Annual Financial Report of the Tampa Bay Regional Transit
Authority (TBARTA) for the fiscal year ended September 30, 2020.

N
IO
SS
U

C

State law requires that all independent special districts publish each fiscal year a complete set of
financial statements presented in conformity with accounting principles generally accepted in the United
States of America (GAAP) and audited in accordance with auditing standards generally accepted in the
United States of America by a firm of licensed certified public accountants.
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This report has been compiled and prepared by the Authority’s management. Consequently,
management assumes full responsibility for the completeness and reliability of all the information
presented in this report. To provide a reasonable basis for making these representations, management
of the Authority has established a comprehensive internal control framework that is designed both to
protect the Authority’s assets from loss, theft, or misuse and to compile enough reliable information for
the preparation of the Authority’s financial statements in conformity with GAAP. The Authority’s
comprehensive framework of internal controls has been designed to provide reasonable rather than
absolute assurance that the financial statements will be free from material misstatement. As
management, we assert that, to the best of our knowledge and belief, this financial report is complete
and reliable in all material respects.
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CliftonLarsonAllen LLP, a firm of licensed certified public accountants, has audited the Authority’s basic
financial statements. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the Authority for the fiscal year ended September 30, 2020, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and any
significant estimates made by management; and evaluating the overall financial statement
presentation.
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The independent auditor concluded, based upon the audit, that there was reasonable basis for
rendering an unmodified opinion that the Authority’s financial statements for the fiscal year ended
September 30, 2020, are fairly presented in conformity with GAAP.
The Annual Financial Report is presented in three sections: Introductory, Financial and the Regulatory
Section. The Introductory section consists of this letter of transmittal that provides an overview of the
Authority, economic environment, financial performance and other pertinent financial information.
(4)

Board Chair, Board Members and Citizens
Transmittal Letter
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The Financial Section includes the Independent Auditor’s Report, Management’s Discussion and
Analysis (MD&A), the basic financial statements and notes thereto, and required supplementary
information.
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The Authority is also required by federal and state regulations to undergo an audit of federally and state
funded programs that it administers. The standards governing the Single Audit engagement require the
independent auditor to report on the audited government’s internal controls and compliance with laws,
regulations, contracts and grants applicable to each major federal and state program. The reports
related specifically to the Single Audit are within the regulatory section of this document.
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Profile of the Authority

D

The agency consists of:



Governing board made up of elected officials, appointed members from around the region, and
Citizens Advisory Committee (CAC) made up of citizen representatives appointed by the
TBARTA Board, and
Transit Management Committee (TMC) made up of the executive directors of the transit
agencies in the region.
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The Tampa Bay Area Regional Transit Authority (TBARTA) was created to advance regional
transportation needs in Hernando, Hillsborough, Manatee and Pasco and Pinellas counties. Our
purpose is to plan, develop, fund, implement and operate a regional transit system in the area. Our
mission is a world class transit system that connects and moves the Tampa Bay region.
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Officials

S

The Authority is governed by a board of directors comprised of eight elected officials, four gubernatorial
appointees and the Secretaries for the Florida Department of Transportation Districts 7 and 1.
Operating expenses are covered primarily through state funds.

O

N
LY

Purpose and Delivery

With the new foundation for TBARTA as outlined by the Legislature in 2017, TBARTA is producing a
regional transit development plan that will be the impetus for implementation and operation of mobility
improvements and expansion of transportation options in the region. As outlined in our MD&A, staff is
committed to continually build on our successes and on continuous improvement as we move forward.

(5)

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Financial Highlights
As management of the Tampa Bay Area Regional Transit Authority (TBARTA), we offer readers of
TBARTA’s financial statements this narrative overview and analysis of the financial activities of
TBARTA for the fiscal year ended September 30, 2020. The information presented here should be
considered in conjunction with the transmittal letter and the financial statements.
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The notes are essential to a full understanding of the data contained in the financial statements. This
report also presents certain required supplementary information regarding pension.
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TBARTA’s net position is $13,902, an increase of $55,146 from the previous year.
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During the year, total revenues were $5,583,210 versus total expenses of $5,528,064.
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Overview of the Financial Statements
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The basic financial statements consist of three components: 1) Government-wide financial statements
providing information about the activities of TBARTA as a whole; 2) fund financial statements and,
3) notes to the financial statements. In addition to these basic statements, the report also contains other
supplemental information in addition to the basic financial statements.

R
PU

Government-wide Financial Statements. The government-wide financial statements are designed to
provide a broad overview of TBARTA’s finances in a manner similar to a private-sector business. The
government-wide statements provide information about TBARTA’s financial status as a whole. These
statements include details of income during the year and a breakdown by category of expenses for
activities and administration of TBARTA. The statements include all assets, deferred inflows, liabilities
and deferred inflows using the accrual basis of accounting. This means that all of the current year's
revenues and expenses are taken into account regardless of when cash is received or paid.
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These two statements report TBARTA’s net position and changes in net position. The net position – the
difference between assets and deferred outflows and liabilities and deferred inflows – are an important
measure of TBARTA’s financial health.
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Fund Financial Statements. The fund statements provide a detailed look at TBARTA’s general fund.
TBARTA, like all government entities, uses fund accounting to ensure and reflect compliance (or
noncompliance) with finance related legal requirements. TBARTA uses one fund, a governmental
general fund, which focuses on (1) how cash and other financial assets, that can readily be converted
to cash, flow in and out and (2) the balances left at year-end that are available for spending.
Consequently, the general fund statements provide a detailed short-term view that indicates whether
there are more or fewer financial resources that can be spent in the near future to finance TBARTA’s
programs. Because this information does not encompass the additional long-term focus of the
government-wide statements, a detailed reconciliation provides additional information that explains the
relationship (or differences) between the statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Net Position
At September 30, 2020, TBARTA’s assets and deferred outflows of resources amounts are less than
the liabilities and deferred inflows of resources by $13,902.
Tampa Bay Regional Transit Authority – Net Position
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Governmental Activities
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Current and Other Assets
Total Assets

T

Capital Assets - Net

$

FO

Deferred Outflows of Resources - Pension
Related Amounts

Deferred Inflows of Resources - Pension
Related Amounts

$

2018

896,134

64,299

2,301,612

1,411,027

890,585

163,846

557,525

$

1,553
613,577

-

876,146

747,689

400,744

115,658

87,466

28,192

48,707

182,990

464,920

(281,930)

34,235

906,431

176,047

730,384

161,742

-

161,742

-

2,990,656

1,604,579

1,386,077

483,686

18,425

11,538

6,887

-

58,750
(44,848)
13,902

$

64,299

(5,549)

(105,543)
(41,244)

60,695
55,146

$
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$

.
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Invested in Capital Assets

612,024

(5,549)

1,623,835

Net Position
Unrestricted
Total Net Position

1,346,728

58,750
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Total Liabilities

C

Line of Credit

IS

Net Pension Liability

$

(Decrease)

.

D

Unearned Revenue

2,242,862

721,371

R

Accounts Payable
Accrued Liabilities

Increase

2019

-

1,553
$

128,338
129,891
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Increases in accounts payable and current assets are in line with an increase of expenses and
revenues for the year ended September 30, 2020.
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Decrease in unearned revenue relates to expenditures incurred that have been drawn against the
advances from Florida Department of Transportation for the Local Transportation Projects/Earmark.
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During the year ended September 30, 2020, TBARTA participated in the Florida Retirement System
(FRS) for the entire fiscal year, which resulted in the increase in the net pension liability and related
amounts noted on the statement of net position. This is TBARTA’s second year participating in FRS.
FRS is state multi-employer plan administered by the State of Florida.
Changes in Net Position
Revenues relating to TBARTA’s operating grants and contributions totaled $5,583,164, an increase of
$2,842,707 from the previous year. The increase was attributable primarily to grant revenues generated
from the Florida Department of Transportation grants for the Local Transportation Projects/Earmark
Program and the Regional Bus Rapid Transit Project that incurred eligible expenditures that were
subject to reimbursement.
(7)

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Changes in Net Position (Continued)
Expenses totaled $5,528,064, an increase of $2,616,462 from the previous year. The increase is
primarily due to the increased expenditures for salaries and wages and consulting/contracting services
for the Local Transportation Projects/Earmark Program and Regional Bus Rapid Transit projects.
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Tampa Bay Area Regional Transit Authority - Changes in Net Position
Increase
(Decrease)
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Governmental Activities
2020
2019

2018

T

REVENUES
Program Revenue:
Operating Grants and Contributions
General Revenues:
Miscellaneous
Total Revenues
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$

5,583,164

$

2,740,457

$

2,842,707

$

2,230,269

10
2,740,467

36
2,842,743

13,250
2,243,519

5,528,064
5,528,064

2,911,602
2,911,602

2,616,462
2,616,462

2,223,408
2,223,408

Net Position - Beginning of Year
NET POSITION - END OF YEAR

N
IO
SS
U

INCREASE IN NET POSITION

C

FUNCTIONAL/PROGRAM EXPENSES
Transportation
Total Functional/Program Expenses

IS

D

46
5,583,210

$

55,146

(171,135)

226,281

20,111

(41,244)

129,891

(171,135)

109,780

13,902

(41,244)

$

55,146

$

129,891

R
PU

General Fund

$

SE

PO

The focus of TBARTA’s general fund is to provide information on near-term inflows, outflows, and
balances of expendable resources. Such information is useful in assessing TBARTA’s financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of the fiscal year.

S

Capital Asset and Debt Activity

O

At September 30, 2020, TBARTA accounted for $129,278 of capital assets. These assets are primarily
used to administer TBARTA’s operating activities. During the year ended September 30, 2020,
TBARTA purchased $17,886 of furnitures & fixtures for new office location.

LY

N

As of September 30, 2020, TBARTA had a line of credit outstanding in the amount of $161,742. See
Note 8 for further details.
Budgetary Highlights
TBARTA’s Governing Board approves the annual operating budget. The Governing Board must also
approve any required revisions that result in an increase to total expenditures. The budget is
maintained at a general fund level. In addition, financial statements, which detail month-to-date and the
year-to-date actual versus budgeted expenditure comparisons, are presented to the Governing Board
on a periodic basis for review. There were no budget amendments made to the originally adopted
budget for the year ended September 30, 2020.
(8)

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
SEPTEMBER 30, 2020

Economic Factors and the 2020-2021 Budget
Each year the Board is required to adopt an annual budget before the beginning of the fiscal year. The
budget serves as a financial plan in support of the Authority’s strategic plan. The FY 2021 operating,
and capital budget is 6,963,414 or 7% less than the FY 2020 budget with the majority of the decrease
related to completion on technology studies.

D

AF

R

TBARTA continues to identify projects and funding sources that facilitate the expansion of the vanpool
program, related commuter assistance services and transit solutions.

T

To enable the opportunity to request additional funding for vanpool and paratransit related projects, in
FY 2020, TBARTA became a Federal Transit Administration (FTA) direct recipient grantee.

FO

R

For FY 2020 TBARTA received the following grants through the Florida Department of Transportation
(FDOT) and Federal Transit Administration (FTA):

Project Description
Commuter Assistance Program (FDOT)

N
IO
SS
U

C

$2,243,939.00

IS

D
Contract Amount
$870,000.00

CARES ACT‐Operating Services (FTA)

R
PU

In 2020, TBARTA was awarded $2,243,939 for operational expenses from CARES Act related to the
Covid 19 pandemic. In addition, there is approximately $3.7 million in Federal Transit Administration
funding under grant that will flow through to TBARTA from the Pinellas Suncoast Transit Authority as
the designated recipient.

S

SE

PO

Local Economy: The regional economy normally enjoys a slightly favorable economic environment
compared with other cities in Florida and local indicators point to continued stability and recovery from
COVID-19. The regional economy has a diverse economic base that includes tourism, agriculture,
construction, finance, healthcare, technology and the Port of Tampa.

O

Requests for Information

N

LY

This financial report is designed to provide a general overview of Tampa Bay Area Regional Transit
Authority's finances. Questions concerning budgets, long-term financial planning, future debt
issuances, or questions related to the management of TBARTA's operations should be addressed to
the Executive Director:
David Green
5100 Lemon Street, Suite 209
Tampa, Florida 33609
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
STATEMENT OF NET POSITION
SEPTEMBER 30, 2020

ASSETS
Cash
Due from Federal and State Agencies
Prepaids and Other
Capital Assets, Net
Total Assets

$

D

721,371

AF

R

DEFERRED OUTFLOW OF RESOURCES - PENSION RELATED AMOUNTS

1,623,835
65,590
50,068
182,990
906,431
161,742
2,990,656

T

LIABILITIES
Accounts Payable
Accrued Liabilities
Accrued Compensated Absences
Unearned Revenue
Net Pension Liability
Line of Credit
Total Liabilities

R

FO

IS

D

18,425

Total Net Position

N
IO
SS
U

C

DEFERRED INFLOW OF RESOURCES - PENSION RELATED AMOUNTS
NET POSITION
Investment in Capital Assets
Unrestricted

112,837
2,122,707
7,318
58,750
2,301,612

58,750
(44,848)
$

13,902

S

SE

PO

R
PU
O
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N

See accompanying Notes to Financial Statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Functions/Programs
Primary Government:
Governmental Activities:
Transportation
Total Governmental Activities

Expenses

AF

R

D

$
$

5,528,064
5,528,064

Program Revenues
Operating
Grants and
Contributions

$
$

Net (Expense)
Revenue and
Changes in
Net Position

5,583,164
5,583,164

T

General Revenues:
Miscellaneous
Total General Revenues

R

FO

$

55,100
55,100

$
$

46
46
55,146

CHANGE IN NET POSITION

(41,244)
$

NET POSITION END OF YEAR

13,902

N
IO
SS
U

C

IS

D

Net Position - Beginning of Year

S

SE

PO

R
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O
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See accompanying Notes to Financial Statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BALANCE SHEET – GENERAL FUND
SEPTEMBER 30, 2020

ASSETS
Cash
Due from Federal and State Agencies
Prepaids and Other

112,837
2,122,707
7,318

$

2,242,862

$

1,623,835
65,590
182,990
161,742
2,034,157

R

D

Total Assets

$

AF

LIABILITIES, DEFERRED INFLOWS OF RESOURCES, AND FUND BALANCES

T

LIABILITIES
Accounts Payable
Accrued Wages and Benefits
Unearned Revenue
Line of Credit
Total Liabilities

R

FO
IS

D

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenues
FUND BALANCES
Nonspendable
Unassigned
Total Fund Balances

N
IO
SS
U

C

1,095,155
1,095,155
7,318
(893,768)
(886,450)
$

2,242,862

S

SE

PO

R
PU

Total Liabilities, Deferred Inflows of Resources, and Fund Balances

O
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See accompanying Notes to Financial Statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
RECONCILIATION OF THE GENERAL FUND BALANCE SHEET TO
THE GOVERNMENT-WIDE STATEMENT OF NET POSITION
SEPTEMBER 30, 2020

$

Total Fund Balances - General Fund

(886,450)

Amounts reported for governmental activities in the statement of net position
are different because:
Capital assets used in governmental activities are not financial resources
and therefore are not reported in the general fund.

R

D

58,750

AF

Deferred outflows of resources related to net pension liabilities do not have a current
financial resources focus, and therefore are not recognized in the governmental
fund statements.

T

721,371

FO

R

Certain grant-related receivables are not available to pay for current period
expenditures and therefore are reported as deferred inflows of resources in
the general fund.

1,095,155

D

IS

Deferred inflows of resources related to net pension liabilities do not have a current
financial resources focus, and therefore are not recognized in the governmental fund
statements.

N
IO
SS
U

C

(18,425)

Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the governmental funds.
Compensated Absences
Net Pension Liability

(50,068)
(906,431)

R
PU

Total Net Position - Governmental Activities

$

13,902

S

SE

PO
O
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N

See accompanying Notes to Financial Statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE – GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 2020

REVENUES
Federal and State Grants
Local Contributions
Miscellaneous Revenues
Total Revenues

$

4,753,293
557,500
46
5,310,839

D

R

EXPENDITURES
Current:
Transportation
Capital Outlay
Total Expenditures

AF

5,304,559
17,886
5,322,445

T

(11,606)

R

FO

NET CHANGE IN FUND BALANCE

(874,844)

Fund Balance - Beginning of Year

D

$

(886,450)

N
IO
SS
U

C

IS

FUND BALANCE - END OF YEAR

S

SE

PO

R
PU
O
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N

See accompanying Notes to Financial Statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE – GENERAL FUND TO THE
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBER 30, 2020
$

Net Change in Fund Balance - Total General Fund
Capital outlays are reported as expenditures in the general fund, however, in the
statement of activities, the cost of assets is allocated over their estimated useful
lives and reported as depreciation expense:

(11,606)

17,886

D

(23,435)
(5,549)

AF

R

Less: Depreciation
Total
In the statement of activities, the straight line impact of rent expense over
the term of the lease.

T

6,429

FO

R

In the statement of activities, the cost of compensated absences is measured
by the amounts earned during the year, while in the general fund expenditures
are recognized based on the amounts actually paid for leave used. This is the
net amount of compensated absences paid in excess of amounts earned in
the current period.

D

C

IS

(26,755)

N
IO
SS
U

Pension related expenses reported in the statement of activities do not require the use
of current financial resources and therefore are not reported as expenditures in
governmental funds.

(179,744)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the general fund.
$

55,146

S

SE

PO

R
PU

Change in Net Position of Governmental Activities

272,371

O
LY

N

See accompanying Notes to Financial Statements.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

AF

R

D

Organization
The Tampa Bay Area Regional Transit Authority (TBARTA) was created on July 1, 2007,
pursuant to the authority of Section 343.92, Florida Statues to advance regional
transportation needs in Hernando, Hillsborough, Manatee and Pasco and Pinellas counties.
Our purpose is to plan, develop, fund, implement and operate a regional transit system in
the area. Our mission is a world class transit system that connects and moves the Tampa
Bay region.

T

The basic operations of TBARTA are financed primarily through grants from the state,
federal government, and local county contributions.

FO

R

Reporting Entity
In evaluating how to define TBARTA for financial reporting purposes, management has
considered all potential component units. The decision to include a potential component unit
in the reporting entity was made by applying certain criteria consisting of manifestation of
oversight responsibility including: financial accountability; appointment of a voting majority;
imposition of will; financial benefit to or burden on a primary organization; financial
accountability as a result of fiscal dependency; potential for dual inclusion; and
organizations included in the reporting entity although the primary organization is not
financially accountable. Based upon the application of these criteria, no potential component
units were identified.

N
IO
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U

C

IS

D

SE

PO

R
PU

Basis of Presentation
The financial statements of TBARTA have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to
governmental units. Government Accounting Standards Board (GASB) is the accepted
standard-setting body for establishing governmental accounting and financial reporting
principles in the United States of America. The more significant of the government’s
accounting policies are described below.

S

Government-Wide Financial Statements
The government-wide financial statements include the statement of net position and a
statement of activities.

O

N

LY

The government-wide statements are prepared using the economic resources measurement
focus and the accrual basis of accounting. This differs from the way governmental fund
financial statements are prepared. Therefore, governmental fund financial statements
include a reconciliation with brief explanations to better identify the relationship between the
government-wide statements and the statements for governmental funds.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

AF

R

D

Fund Financial Statements
The accounts of TBARTA are organized on the basis of funds, each of which is considered
a separate accounting entity. The operations of each fund are accounted for with a separate
set of self-balancing accounts. Currently, TBARTA only utilizes a general fund to track its
operations. The general fund is reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Under this method, revenues are
recognized when measurable and available. Generally, revenues are considered available
when they are collected within the current period or within 60 days after the end of the fiscal
year. Expenditures are recorded when the related fund liability is incurred, except for
compensated absences, which are recognized as expenditures to the extent they have
matured. General capital asset acquisitions are reported as expenditures in the general
fund.

T

R

FO

N
IO
SS
U

C

IS

D

TBARTA funds certain programs by a combination of specific cost-reimbursement grants,
other grants, and other revenues. When both restricted and unrestricted resources are
available for use, it is TBARTA’s policy to use restricted resources first, then unrestricted as
needed.
TBARTA reports the following major governmental fund:
General Fund – This fund is used to account for the accumulation and expenditure of
resources used for general purposes of TBARTA and do not require the establishment of
any other type of fund.

R
PU

S
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PO

Use of Estimates
The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities
and disclosure of contingent assets and liabilities at the date of the financial statements and
the reported amounts of revenues and expenses during the reporting period. Significant
items subject to estimates and assumptions include depreciation and pension related
amounts. Actual amounts could differ from those estimates.

O

Capital Assets
Capital assets are carried at historical cost. Minimum capitalization costs are $1,000 for all
asset categories. The cost of normal maintenance and repairs that do not add to the value
of the asset or materially extend an assets’ life is not capitalized. Depreciation of capital
assets is computed using the straight-line method over the estimated useful lives of the
assets, generally 3 to 10 years.

LY

N

Compensated Absences
Vacation pay can be accumulated by an employee up to 240 hours and is payable, if not
used, upon termination. Senior management service or selected exempt service employee
may accumulate vacation up to 480 hours rather than 240 hours and is payable.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

AF

R

D

Pensions
In the statements of net position, liabilities are recognized for the TBARTA’s proportionate
share of each pension plan’s net pension liability. For purposes of measuring the net
pension liability, deferred outflows/inflows of resources, and pension expense, information
about the fiduciary net position of the Florida Retirement System (FRS) defined benefit plan
and the Health Insurance Subsidy (HIS) and additions to/deductions from FRS’s and HIS’s
fiduciary net position have been determined on the same basis as they are reported by the
FRS and HIS plans. For this purpose, plan contributions are recognized as of employer
payroll paid dates and benefit payments and refunds of employee contributions are
recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.

T

R

FO

N
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U
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D

Deferred Outflows/Inflows of Resources
In addition to assets, the statement of net position reports a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so
will not be recognized as an outflow of resources (expense/expenditure) until then. The
deferred outflows of resources reported in the TBARTA’s statement of net position are
related to the TBARTA’s participation in the Florida Retirement System Pension Plan and
the Retiree Health Insurance Subsidy Program. These amounts will be recognized as
increases in pension expense in future years.

S

SE
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R
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In addition to liabilities, the statements of net position report a separate section for deferred
inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so
will not be recognized as an inflow of resources (revenue) until that time. The deferred
inflows of resources reported in the TBARTA’s statement of net position are related to the
TBARTA’s participation in the Florida Retirement System Pension Plan and the Retiree
Health Insurance Subsidy Program. These amounts will be recognized as reductions in
postemployment benefit expense and pension expense in future years.

O

TBARTA recorded certain receivables that were not available to pay for current period
expenditures and certain amounts received for which the time requirement has not been met
as deferred inflows of resources as of September 30, 2020.

LY

N

Revenue Recognition
Under the modified accrual basis, revenues are recognized in the accounting period when
they become measurable and available. Revenues are generally considered available when
they are received in cash (unless legally restricted to some future period) or when earned
and expected to be collected soon enough after yearend to pay liabilities of the current
period (i.e. within 60 days of the end of the current fiscal period).
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 1

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

AF

R

D

Net Position
Net position in government-wide financial statements are classified as invested in capital
assets, restricted, and unrestricted. Invested in capital assets represents the total capital
assets, net of debt issued in the acquisition of these assets (of which there is none) and net
of depreciation. Restricted net position represents constraints on resources that are either
externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments or imposed by law through state statute. Unrestricted net position represents
the balance that is not restricted for specific purposes.

T

R

FO

Impact of Recently Issued Accounting Principles
The GASB issued Statement No. 88, Certain Disclosures Related to Debt, Including Direct
Borrowings and Direct Placements, effective for September 30, 2020 year-end. The
objective is to improve the information that is disclosed in notes to government financial
statements related to debt, which includes direct borrowings and direct placements. It also
clarifies which liabilities governments should include when disclosing information related to
debt. The Authority has implemented this Statement for fiscal year 2020.
CASH

N
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NOTE 2

PO
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Custodial credit risk is defined as the risk that, in the event of bank failure, TBARTA’s
deposits may not be returned. All cash deposits are in financial institutions whose deposits
are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000. Any
amount above this amount is collateralized pursuant to Chapter 280, Florida Statutes, which
obligates all participating institutions to reimburse the governmental entity for the loss, in the
event of default by a participating financial institution (a qualified public depository).

S

SE

As of September 30, 2020, the carrying amounts of TBARTA’s deposits were $112,837 and
the bank balance was $524,578.

O
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N
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 3

CAPITAL ASSETS
A summary of changes in capital assets is as follows:

D

Balance
October 1,
2019

Additions

Deletions

AF

R

Governmental Activities:
Capital Assets being
Depreciated:
Computer Software
and Equipment
Office Equipment
Furniture and Fixtures
Leasehold Improvements
Total

Balance
September 30,
2020

T

R

FO

$

$

17,886
17,886

$

(86,251)
(33,983)
(54,211)
(5,823)
(180,268)

$

96,927
7,180
25,171
129,278

IS

D

183,178
41,163
61,496
5,823
291,660

N
IO
SS
U

C

Less: Accumulated Depreciation
for:
Computer Software
and Equipment
Office Equipment
Furniture and Fixtures
Leasehold Improvements
Total

64,299

$

(5,549)

86,251
33,983
54,211
5,823
180,268

$

(60,673)
(1,676)
(8,179)
(70,528)

-

$

58,750

PO

COMPENSATED ABSENCES

SE

NOTE 4

$

(20,717)
(1,436)
(894)
(388)
(23,435)

R
PU

Total Capital Assets
Being Depreciated, Net

(126,207)
(34,223)
(61,496)
(5,435)
(227,361)

S

The following is a summary of the changes in accrued compensated absences for the year
ended September 30, 2020:

O

$

23,313

Additions
$

44,262

Deletions
$

17,507

LY

Accrued Compensated Absences

Balance
September 30,
2020

N

Balance
October 1,
2019

$

Total current portion of compensated absences for fiscal year 2020 is $37,223.
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50,068

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 5

FUND BALANCE AND SPENDING POLICY
Governments are required to classify fund balance in governmental funds as nonspendable,
restricted, committed, assigned, and unassigned.


R

D

Nonspendable – amounts that cannot be spent either because they are in nonspendable
form or because they are legally or contractually required to be maintained intact.
Restricted – includes amounts restricted by enabling legislation.
Committed – includes amounts that can only be used for specific purposes as imposed
by formal action of the Board of Directors, which is the highest level of decision-making
authority. Commitments of fund balances may only be removed or changed by taking the
same type of action formally used to commit the amount, which is by resolution.
Assigned – amounts that do not meet the criteria to be classified as restricted or
committed but that are intended to be used for specific purposes. Under the TBARTA’s
adopted policy, the Executive Director may assign amounts for specific purposes.
Unassigned – includes amounts that have not been assigned to other funds or restricted,
committed, or assigned to a specific purpose within the General Fund.

AF




T

R
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As of the year ended September 30, 2020, TBARTA only has nonspendable and
unassigned balances. The general fund has a nonspendable fund balance of $7,318, which
relates to a building security deposit, and the remaining fund balance of $(893,768) is
unassigned.

NOTE 6

SE

PO

R
PU

TBARTA has implemented fund balance and spending policies to clearly define the process
for tracking the various classifications of fund balance. The policy states when an
expenditure is incurred in which restricted, committed, assigned, or unassigned amounts are
available to be used, TBARTA will first use restricted amounts, then committed amounts,
then assigned amounts, and finally unassigned amounts.
CONTINGENT LIABILITY

S

TBARTA is subject to financial and compliance audits by grantor agencies to determine
compliance with grant funding requirements. In the event the expenditures would be
disallowed, repayment could be required. Government grants require the fulfillment of
certain conditions as set forth by applicable laws, rules, and regulations and in the grant
agreements. Failure to fulfill the conditions could result in the return of funds to the grantor.
It is management’s opinion that no material liabilities will result from any such review by the
grantor.

O
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 7

DEFINED BENEFIT PENSION PLAN

AF

R

D

In fiscal year 2019, TBARTA became a member of the Florida Retirement System (FRS).
The Florida Retirement System (FRS) was created by Chapter 121, Florida Statutes, to
provide a defined benefit pension plan for participating public employees. The FRS was
amended in 1998 to add the Deferred Retirement Option Program under the defined benefit
plan and amended in 2000 to provide a defined contribution plan alternative to the defined
benefit plan for FRS members effective July 1, 2002. This integrated defined contribution
pension plan is the FRS Investment Plan. Chapter 112, Florida Statutes, established the
Retiree Health Insurance Subsidy (HIS) Program, a cost-sharing multiple-employer defined
benefit pension plan, to assist retired members of any State-administered retirement system
in paying the costs of health insurance.

T
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Essentially all regular employees of TBARTA are eligible to enroll as members of the Stateadministered FRS. Provisions relating to the FRS are established by Chapters 121 and 122,
Florida Statutes; Chapter 112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and
FRS Rules, Chapter 60S, Florida Administrative Code; wherein eligibility, contributions, and
benefits are defined and described in detail. Such provisions may be amended at any time
by further action from the Florida
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Legislature. The FRS is a single retirement system administered by the Florida Department
of Management Services, Division of Retirement, and consists of the two cost-sharing,
multiple-employer defined benefit plans and other nonintegrated programs. A
comprehensive annual financial report of the FRS, which includes its financial statements,
required supplementary information, actuarial report, and other relevant information, is
available from the Florida Department of Management Services’ website.
(www.dms.myflorida.com/workforce_operations/retirement/publications).

S

SE

Florida Retirement System Pension Plan
A. Plan Description

PO

TBARTA’s aggregate pension expense totaled $243,465 for the fiscal year ended
September 30, 2020.

O

The Florida Retirement System Pension Plan (FRS Plan) is a cost-sharing multipleemployer defined benefit pension plan, with a Deferred Retirement Option Program
(DROP) for eligible employees. The general classes of membership applicable to
TBARTA are as follows:

LY

N

Regular Class – Members of the FRS who do not qualify for membership in the other
classes.
Senior Management Service Class (SMSC) – Members in senior management level
positions.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 7

DEFINED BENEFIT PENSION PLAN (CONTINUED)
Florida Retirement System Pension Plan (Continued)
A. Plan Description (Continued)

AF

R

D

Employees enrolled in the FRS Plan prior to July 1, 2011, vest at six years of creditable
service and employees enrolled in the FRS Plan on or after July 1, 2011, vest at eight
years of creditable service. All vested members, enrolled prior to July 1, 2011, are
eligible for normal retirement benefits at age 62 or at any age after 30 years of service,
except for members classified as special risk who are eligible for normal retirement
benefits at age 55 or at any age after 25 years of service. All members enrolled in the
FRS Plan on or after July 1, 2011, once vested, are eligible for normal retirement
benefits at age 65 or any time after 33 years of creditable service, except for members
classified as special risk who are eligible for normal retirement benefits at age 60 or at
any age after 30 years of service. Employees enrolled in the FRS Plan may include up to
four years of credit for military service toward creditable service. The FRS Plan also
includes an early retirement provision; however, there is a benefit reduction for each
year a member retires before his or her normal retirement date. The FRS Plan provides
retirement, disability, death benefits, and annual cost-of-living adjustments to eligible
participants.
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DROP, subject to provisions of Section 121.091, Florida Statutes, permits employees
eligible for normal retirement under the FRS Plan to defer receipt of monthly benefit
payments while continuing employment with an FRS participating employer. An
employee may participate in DROP for a period not to exceed 60 months after electing
to participate, except that certain instructional personnel may participate for up to 96
months. During the period of DROP participation, deferred monthly benefits are held in
the FRS Trust Fund and accrue interest. The net pension liability does not include
amounts for DROP participants, as these members are considered retired and are not
accruing additional pension benefits.

SE

B. Benefits Provided

S

Benefits under the FRS Plan are computed on the basis of age and/or years of service,
average final compensation, and service credit. Credit for each year of service is
expressed as a percentage of the average final compensation. For members initially
enrolled before July 1, 2011, the average final compensation is the average of the five
highest fiscal years’ earnings; for members initially enrolled on or after July 1, 2011, the
average final compensation is the average of the eight highest fiscal years’ earnings.
The total percentage value of the benefit received is determined by calculating the total
value of all service, which is based on the retirement class to which the member
belonged when the service credit was earned. Members are eligible for in-line-of-duty or
regular disability and survivors’ benefits. The following chart shows the percentage value
for each year of service credit earned.
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Florida Retirement System Pension Plan (Continued)
B. Benefits Provided (Continued)
Percent Value
1.60 %
1.63
1.65
1.68
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Class, Initial Enrollment, and Retirement Age/Years of Service
Regular Class Members Initially Enrolled before July 1, 2011
Retirement up to age 62 or up to 30 years of Service
Retirement up to age 63 or up to 31 years of Service
Retirement up to age 64 or up to 32 years of Service
Retirement up to age 65 or up to 33 years of Service

T
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Regular Class Members Initially Enrolled on or after July 1, 2011
Retirement up to age 65 or up to 33 years of Service
Retirement up to age 66 or up to 34 years of Service
Retirement up to age 67 or up to 35 years of Service
Retirement up to age 68 or up to 36 years of Service

R

1.60 %
1.63
1.65
1.68
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As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the
FRS before July 1, 2011, and all service credit was accrued before July 1, 2011, the
annual cost-of-living adjustment is 3% per year. If the member is initially enrolled before
July 1, 2011, and has service credit on or after July 1, 2011, there is an individually
calculated cost-of-living adjustment. The annual cost-of-living adjustment is a proportion
of 3% determined by dividing the sum of the pre-July 2011 service credit by the total
service credit at retirement multiplied by 3%. FRS Plan members initially enrolled on or
after July 1, 2011, will not have a cost-of-living adjustment after retirement.

R
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C. Contributions
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The Florida Legislature establishes contribution rates for participating employers and
employees. Effective July 1, 2011, all FRS Plan members (except those in DROP) are
required to make 3% employee contributions on a pretax basis. The employer
contribution rates by job class in the tables below were applied to employee salaries to
determine monthly contributions. TBARTA’s contributions to the FRS Plan were $48,730
for the year ended September 30, 2020.

O

Contribution Rate - Employer 2020

N

October 1, 2019Job Class
Regular
Senior Management
DROP Participants
Above rates include HIS Plan subsidy of:
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2020

8.47 %
25.41
14.60
1.66

July 1, 2020September 30,
2020

LY

June 30,

10.00 %
27.29
16.98
1.66
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NOTE 7

DEFINED BENEFIT PENSION PLAN (CONTINUED)
Florida Retirement System Pension Plan (Continued)
D. Pension Costs
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At September 30, 2020, TBARTA reported a liability of $593,706 for its proportionate
share of the FRS Plan’s net pension liability. The net pension liability was measured as
of June 30, and the total pension liability used to calculate the net pension liability was
determined by an annual actuarial valuation as of July 1. TBARTA’s proportion of the net
pension liability was based on TBARTA’s contributions received by FRS during the
measurement period for employer payroll paid dates from July 1 through June 30,
relative to the total employer contributions received from all of FRS’s participating
employers. At June 30, 2020, TBARTA’s proportion was 0.00137%, which is an increase
of 0.00104% of its proportion measured as of June 30, 2019.
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For the year ended September 30, 2020, TBARTA recognized pension expense of
$179,976 for its proportionate share of FRS’s pension expense. In addition, TBARTA
reported its proportionate share of FRS’s deferred outflows of resources and deferred
inflows of resources from the following sources:
FRS Deferred Inflows/Outflows - 2020

$

Deferred
Outflows of
Resources

22,722
107,480

$

-

265,746

-

13,966
445,264

S

$

$
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-

35,350
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Description
Differences Between Expected and Actual
Economic Experience
Changes in Actuarial Assumptions
Net Difference Between Projected and
Actual Earnings on Pension Plan Investments
Changes in Proportion and Differences Between
Entity Contributions and Proportionate Share
of Contributions
Entity Contributions Subsequent to the
Measurement Date
Total

Deferred
Outflows of
Resources

-

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2020

NOTE 7

DEFINED BENEFIT PENSION PLAN (CONTINUED)
Florida Retirement System Pension Plan (Continued)
D. Pension Costs (Continued)
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$13,966 reported as deferred outflows of resources related to pensions resulting from
TBARTA contributions to the FRS Plan subsequent to the measurement date will be
recognized as a reduction of the net pension liability in the year ended September 30,
2020. Other amounts reported as deferred outflows and inflows of resources related to
pensions will be recognized as an increase (decrease) in pension expense as follows:

T

Year Ended September 30,
2021
2022
2023
2024
2025
Thereafter
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$

E. Actuarial Assumptions
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Amount
89,409
108,427
100,456
82,292
50,714
-

The total pension liability in the July 1, 2020 actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:
Juy 1, 2020
June 30, 2020
2.40 %
3.25 %

R
PU

Valuation Date
Measurement Date
Inflation per Year
Salary Increases, Including Inflatoin
Investment Rate of Return Net of Pension Plan
Investment Expense, Including Inlfation
Actuarial Cost Method

PO

7.00 %
Individual Entry Age

S

SE

Mortality rates for the July 1, 2020 valuation were based on PUB-2010 base table varies
by member and sex, projected generationally with scale MP 2018. The actuarial
assumptions used in the July 1, 2020 valuation were based on the results of an actuarial
experience study for the period July 1, 2013, through June 30, 2018.
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Florida Retirement System Pension Plan (Continued)
E. Actuarial Assumptions(Continued)
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The long-term expected rate of return on pension plan investments was not based on
historical returns, but instead is based on a forward-looking capital market economic
model. The allocation policy’s description of each asset class was used to map the
target allocation to the asset classes shown below. Each asset class assumption is
based on a consistent set of underlying assumptions, and includes an adjustment for the
inflation assumption. The target allocation, as outlined in the FRS Plan’s investment
policy, and best estimates of arithmetic and geometric real rates of return for each major
asset class are summarized in the following table:
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FRS Investment Rate of Return – 2020
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Asset Class
Cash
Fixed Income
Global Equity
Real Estate
Private Equity
Strategic Investments
Total
Assumed Inflation - Mean

Target
Allocation
1.0 %
19.0
54.2
10.3
11.1
4.4
100.0 %

R
PU

Annual
Arithmetic
Return
2.2 %
3.0
8.0
6.4
10.8
5.5

Standard
Deviation
1.2 %
3.5
17.1
11.7
25.7
6.9

2.4

1.7

PO

F. Discount Rate

Compound
Annual
(Geometric)
Return
2.2 %
2.9
6.7
5.8
8.1
5.3

S

SE

The discount rate used to measure the total pension liability was 6.80% for the FRS Plan
for the actuarial valuation date July 1, 2020. The projection of cash flows used to
determine the discount rate assumed that employee and employer contributions will be
made at the rate specified in statute. Based on that assumption, each of the pension
plan’s fiduciary net position was projected to be available to make all projected future
benefit payments of current active and inactive employees. Therefore, the long-term
expected rate of return on pension plan investments was applied to all periods of
projected benefit payments to determine the total pension liability.
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Florida Retirement System Pension Plan (Continued)
G. Pension Liability Sensitivity
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The following presents TBARTA’s proportionate share of the net pension liability for the
FRS Plan, calculated using the discount rate disclosed in the preceding paragraph, as
well as what TBARTA’s proportionate share of the net pension liability would be if it were
calculated using a discount rate one percentage point lower or one percentage point
higher than the current discount rate:

T

FRS Pension Liability Sensitivity – 2020

FO

One Percent

R
D

Description

One Percent

Decrease in

Current Discount

Increase in

Discount Rate

Rate

Discount Rate

5.80%

IS

FRS Plan Discount Rate

6.80%

7.80%

Entity's Proportionate Share of the FRS Plan Net

C

Pension Liability (Asset)

$

948,048

$

593,705

$

297,757

N
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H. Pension Plan Fiduciary Net Position

Retiree Health Insurance Subsidy Program
A. Plan Description

PO
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Detailed information about the FRS Plan’s fiduciary’s net position is available in a
separately-issued FRS Pension Plan and Other State-Administered Systems
Comprehensive Annual Financial Report. That report may be obtained through the
Florida Department of Management Services website at:
www.dms.myflorida.com/workforce_operations/retirement/publications/annual_reports.

S
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The Retiree Health Insurance Subsidy Program (HIS Plan) is a cost-sharing multipleemployer defined benefit pension plan established under Section 112.363, Florida
Statutes, and may be amended by the Florida Legislature at any time. The benefit is a
monthly payment to assist retirees of State-administered retirement systems in paying
their health insurance costs and is administered by the Florida Department of
Management Services, Division of Retirement.
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B. Benefits Provided

For the fiscal year ended June 30, 2020, eligible retirees and beneficiaries received a
monthly HIS payment of $5 for each year of creditable service completed at the time of
retirement, with a minimum HIS payment of $30 and a maximum HIS payment of $150
per month, pursuant to Section 112.363, Florida Statutes. To be eligible to receive a HIS
Plan benefit, a retiree under a State-administered retirement system must provide proof
of health insurance coverage, which may include Medicare.
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Retiree Health Insurance Subsidy Program (Continued)
C. Contributions
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The HIS Plan is funded by required contributions from FRS participating employers as
set by the Florida Legislature. Employer contributions are a percentage of gross
compensation for all active FRS members. For the fiscal years ended June 30, 2019, the
contribution rate was 1.66% of payroll pursuant to section 112.363, Florida Statues.
TBARTA contributed 100% of its statutorily required contributions for the current year.
HIS Plan contributions are deposited in a separate trust fund from which payments are
authorized. HIS Plan benefits are not guaranteed and are subject to annual legislative
appropriation. In the event the legislative appropriation or available funds fail to provide
full subsidy benefits to all participants, benefits may be reduced or canceled. TBARTA’s
contributions to the HIS Plan were $14,989 for the year ended September 30, 2020.

T

R

FO

IS

D

D. Pension Costs
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At September 30, 2020, TBARTA reported a liability of $312,726 for its proportionate
share of the HIS Plan’s net pension liability. The net pension liability was measured as of
June 30, and the total pension liability used to calculate the net pension liability was
determined by annual actuarial valuations as of July 1. TBARTA’s proportion of the net
pension liability was based on TBARTA’s contributions received during the
measurement period for employer payroll paid dates from July 1 through June 30,
relative to the total employer contributions received from all participating employers. At
June 30, 2020, TBARTA’s proportion was 0.00256%, which is an increase of 0.00200%
of its proportion measured as of June 30, 2019.
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For the year ended September 30, 2020, TBARTA recognized pension expense of
$63,489 for its proportionate share of HIS’s pension expense. In addition, TBARTA
reported its proportionate share of HIS’s deferred outflows of resources and deferred
inflows of resources from the following sources:
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Retiree Health Insurance Subsidy Program (Continued)
D. Pension Costs (Continued)
HIS Deferred Inflows/Outflows – 2020

D
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Deferred
Outflows of
Resources

T

Description
Differences Between Expected and Actual
Economic Experience
Changes in Actuarial Assumptions
Net Difference Between Projected and
Actual Earnings on Pension Plan Investments
Changes in Proportion and Differences Between
Entity Contributions and Proportionate Share
of Contributions
Entity Contributions Subsequent to the
Measurement Date
Total

$

Deferred
Outflows of
Resources

FO

12,792
33,627

$

-

226,008

-

R
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3,430
276,107

$

241
18,184

$

18,425

Amount
45,568
43,550
39,336
41,431
42,761
41,606

$

S
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Year Ended September 30,
2021
2022
2023
2024
2025
Thereafter

R
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$3,430 reported as deferred outflows of resources related to pensions resulting from
TBARTA contributions to the HIS Subsidy Program subsequent to the measurement
date will be recognized as a reduction of the net pension liability in the year ended
September 30, 2020. Other amounts reported as deferred outflows and inflows of
resources related to pensions will be recognized as an increase (decrease) in pension
expense as follows:

N
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E. Actuarial Assumptions

The total pension liability in the July 1, 2020, actuarial valuation was determined using
the following actuarial assumptions, applied to all periods included in the measurement:
Valuation Date
Measurement Date
Inflation per Year
Salary Increases, Including Inflatoin
Municipal Bond Rate

Juy 1, 2020
June 30, 2020
2.40 %
3.25 %
2.21 %
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Retiree Health Insurance Subsidy Program (Continued)
E. Actuarial Assumptions (Continued)
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Mortality rates were based on PUB-2010 base table varies by member and sex,
projected generationally with scale MP 2018. The actuarial assumptions used in the July
1, 2020 valuation was based on the results of an actuarial experience study of the FRS
Pension Plan for the period July 1, 2013 through June 30, 2018.
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F. Discount Rate
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The discount rate used to measure the total pension liability was 2.21% for the HIS Plan
for the actuarial valuation date July 1, 2020. In general, the discount rate for calculating
the total pension liability is equal to the single rate equivalent to discounting at the longterm expected rate of return for benefit payments prior to the projected depletion date.
Because the HIS benefit is essentially funded on a pay-as-you-go basis, the depletion
date is considered to be immediate, and the single equivalent discount rate is equal to
the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer General
Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal bond
index.
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G. Pension Liability Sensitivity
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HIS Pension Liability Sensitivity - 2020
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The following presents TBARTA’s proportionate share of the net pension liability for the
HIS Plan, calculated using the discount rate disclosed in the preceding paragraph, as
well as what TBARTA’s proportionate share of the net pension liability would be if it were
calculated using a discount rate one percentage point lower or one percentage point
higher than the current discount rate:

Decrease in
Discount Rate

HIS Plan Discount Rate

Current Discount

Increase in

Rate

Discount Rate

S

Description

1.21%

2.21%

$

312,726

$

272,807

LY

H. Pension Plan Fiduciary Net Position

361,498

3.21%

N

$

O

Entity's Proportionate Share of the HIS
Plan Net Pension Liability (Asset)

One Percent

SE

One Percent

Detailed information about the HIS Plan’s fiduciary’s net position is available in a
separately issued FRS Pension Plan and Other State-Administered Systems
Comprehensive Annual Financial Report. That report may be obtained through the
Florida
Department
of
Management
Services
website
at:
www.dms.myflorida.com/workforce_operations/retirement/publications.
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DEFINED BENEFIT PENSION PLAN (CONTINUED)
Retiree Health Insurance Subsidy Program (Continued)
I. Defined Contribution Plan

AF

R

D

The Florida State Board of Administration (SBA) administers the defined contribution
plan officially titled the FRS Investment Plan (Investment Plan). The Investment Plan is
reported in the SBA’s annual financial statements and in the State of Florida
Comprehensive Annual Financial Report.

T

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to
participate in the Investment Plan in lieu of the FRS defined benefit plan. TBARTA
employees participating in DROP are not eligible to participate in the Investment Plan.
Employer and employee contributions, including amounts contributed to individual
member’s accounts, are defined by law, but the ultimate benefit depends in part on the
performance of investment funds. Benefit terms, including contribution requirements, for
the Investment Plan are established and may be amended by the Florida Legislature.
The Investment Plan is funded with the same employer and employee contribution rates
that are based on salary and membership class (Regular Class, Elected County Officers,
etc.), as the FRS defined benefit plan. Contributions are directed to individual member
accounts, and the individual members allocate contributions and account balances
among various approved investment choices. Costs of administering the plan, including
the FRS Financial Guidance Program, are funded through an employer contribution of
0.06% of payroll through June 30, 2019 then 0.06% of payroll through September 30,
2020 and by forfeited benefits of plan members. Allocations to the member accounts
during the 2019-20 fiscal year as established by Section 121.72, Florida Statutes, were
based on a percentage of gross compensation, by class, as follows: During the 2019-20,
Regular class 6.30%, Special Risk Administrative Support class 7.95%, Special Risk
class 14.00%, Senior Management Service class 7.67% and County Elected Officers
class 11.34%. These allocations include a required employee contribution of 3% of gross
compensation for each member class.
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For all membership classes, employees are immediately vested in their own
contributions and are vested after one year of service for employer contributions and
investment earnings. If an accumulated benefit obligation for service credit originally
earned under the FRS Pension Plan is transferred to the Investment Plan, the member
must have the years of service required for FRS Pension Plan vesting (including the
service credit represented by the transferred funds) to be vested for these funds and the
earnings on the funds. Nonvested employer contributions are placed in a suspense
account for up to five years. If the employee returns to FRS-covered employment within
the five-year period, the employee will regain control over their account. If the employee
does not return within the five-year period, the employee will forfeit the accumulated
account balance. For the year ended September 30, 2020, the information for the
amount of forfeitures was unavailable from the SBA; however, management believes
that these amounts, if any, would be immaterial to TBARTA.
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Retiree Health Insurance Subsidy Program (Continued)
I. Defined Contribution Plan
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After termination and applying to receive benefits, the member may rollover vested funds
to another qualified plan, structure a periodic payment under the Investment Plan,
receive a lump-sum distribution, leave the funds invested for future distribution, or any
combination of these options. Disability coverage is provided; the member may either
transfer the account balance to the FRS Pension Plan when approved for disability
retirement to receive guaranteed lifetime monthly benefits under the FRS Pension Plan,
or remain in the Investment Plan and rely upon that account balance for retirement
income.
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TBARTA’s Investment Plan pension expense totaled $35,622 for the year ended
September 30, 2020. Employee contributions to the Investment Plan totaled $12,101 for
the year ended September 30, 2020.
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LINE OF CREDIT
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NOTE 8
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On May 20, 2020, TBARTA entered into a taxable promissory note and loan agreement with
Pilot Bank noted as a direct borrowing. Total loan amount is $300,000, which is used for the
purpose of financing expenditures permitted by Part V, Chapter 343, Florida Statutes. The
loan is a revolving line of credit pursuant to which the Authority will be authorized to borrow
up to the loan amount. TBARTA accrues interest on the principal balance outstanding at a
rate per annum that is equal to the sum of the Prime Rate, plus 0.50%. TBARTA will pay
the bank accrued interest monthly in arrears on the first day of each month beginning June
1, 2020. The entire unpaid principal balance, together with all accrued and unpaid interest
shall be due and payable in full on May 19, 2022. As of September 30, 2020, total line of
credit outstanding is $161,742 and total unused line of credit is $138,258. Within the loan
agreement are covenants of the borrower, which include but not limited to reporting
requirements, debt service coverage ratio, leverage ratio, and a collateral account with a
balance therein of at least $50,000 at all times.
OPERATING LEASE

O

NOTE 9
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TBARTA entered into an operating lease agreement beginning January 23, 2015 through
June 30, 2020 for general office space. Total rent paid for the year ended September 30,
2020 was $77,657. Thereafter, this lease was not renewed.
Effective June 1, 2020 through June 30, 2022, TBARTA, lessee, and State of Florida
Department of Transportation, lessor, entered into a lease agreement for building office and
related uses. Total cost for rent monthly is zero dollars.
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NOTE 10 ECONOMIC DEPENDENCY
TBARTA is economically dependent upon annual agreements and grants from the Florida
Department of Transportation. For the year ended September 30, 2020, the Florida
Department of Transportation (FDOT) provided the majority of TBARTA’s operating
revenues.
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NOTE 11 RISK MANAGEMENT

T

TBARTA is exposed to various risk of loss related to torts, thefts of assets, errors and
omissions, and natural disasters. TBARTA provides surety bond coverage and insured for
other risks of loss. There is no significant reduction in insurance coverage from the prior
year. The insurance settlements have not exceeded TBARTA’s insurance coverage in any
of the prior three fiscal years.
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NOTE 12 SUBSEQUENT EVENTS
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The World Health Organization declared the spread of Coronavirus Disease (COVID-19) a
worldwide pandemic. The COVID-19 pandemic is having significant effects on global
markets, supply chains, businesses, and communities. Specific to the TBARTA, COVID-19
may impact various parts of its 2020 operations and financial results including, but not
limited to, costs for emergency preparedness and shortages of personnel. Management
believes TBARTA is taking appropriate actions to mitigate the negative impact. However,
the full impact of COVID-19 is unknown and cannot be reasonably estimated as these
events are still occurring subsequent to year-end and are still developing.
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During the period from January 1, 2020 through REPORT DATE, both domestic and
international equity markets have experienced significant declines. These losses are not
reflected in the financial statements as of and for the year ended September 30, 2020 as
these events occurred subsequent to year-end and are still developing.

O
LY

N

(34)

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN
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Original
Budget
REVENUES
Federal and State Grants
Local Contributions
Miscellaneous Revenues
Total Revenues
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$

7,135,627
550,000
7,685,627

$

Variance
Favorable
(Unfavorable)

Actual

7,135,627
550,000
7,685,627

$

4,753,293
557,500
46
5,310,839

$

(2,382,334)
7,500
46
(2,374,834)

T

EXPENDITURES
Current:
Transportation
Capital Outlay
Total Expenditures

Final
Budget
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7,685,627
7,685,627

Fund Balance - Beginning of Year

IS

$

C

D

NET CHANGE IN FUND BALANCE

-

$

5,304,559
17,886
5,322,445

-

2,381,068
(17,886)
2,363,182

(11,606)

$

(11,652)

(874,844)
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FUND BALANCE - END OF YEAR

7,685,627
7,685,627

$

(886,450)
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY – PENSION PLANS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Florida Retirement System Pension Plan
Last Ten Fiscal Years*

2020

TBARTA's Proportion of the Net Pension Liability
TBARTA's Proportionate Share of the Net Pension Liability
TBARTA's Covered Payroll
TBARTA's Proportionate Share of the Net Pension Liability (Asset) as a Percentage of its
Covered Payroll
Plan Fiduciary Net Position as a percentage of the total Pension Liability

$
$

2019
0.0003296%
$ 113,521
$ 186,928

66.78 %
78.85 %

60.73 %
84.26 %
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0.0000137 %
593,706
889,096

T

* The Amounts Presented for the Fiscal Year were Determined as of June 30.
Note: Information is required to be presented for 10 years. However, until a full 10-year
trend is compiled, TBARTA will present information for only the year for which information
is available.
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Retiree Health Insurance Subsidy Program
Last Ten Fiscal Years*

2020

C
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TBARTA's Proportion of the Net Pension Liability
TBARTA's Proportionate Share of the Net Pension Liability
TBARTA's Covered Payroll
TBARTA's Proportionate Share of the Net Pension Liability (Asset) as a Percentage of Its
Covered Payroll
Plan Fiduciary Net Position as a Percentage of the total Pension Liability

$
$

2019

0.0000256 %
312,726
889,096

$
$

35.17%
3.00 %

0.00056%
62,526
186,928
33.45%
2.15%
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* The Amounts Presented for the Fiscal Year were Determined as of June 30.
Note: Information is required to be presented for 10 years. However, until a full 10-year
trend is compiled, TBARTA will present information for only the year for which information
is available.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
SCHEDULE OF CONTRIBUTIONS – PENSION PLANS
FOR THE YEAR ENDED SEPTEMBER 30, 2020

Florida Retirement System Pension Plan
Last Ten Fiscal Years*

2020

Contractually Required Contribution
Contributions in Relation to the Contractually Required Contribution
Contribution Deficiency (Excess)

$

48,730
(48,730)
-

$

D

$

AF

R

TBARTA's Covered Payroll
Contributions as a Percentage of Covered Payroll

1,095,723
4.45 %

2019
$
$

20,970
(20,970)
-

$ 379,759
5.52 %

T

*The Amounts Presented for Each Fiscal Year were Determined as of September 30.
Note: Information is required to be presented for 10 years. However, until a full 10-year
trend is compiled, TBARTA will present information for only the year for which information
is available.
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Retiree Health Insurance Subsidy Program
Last Ten Fiscal Years*

2020

C

$
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Contractually Required Contribution
Contributions in Relation to the Contractually Required Contribution
Contribution Deficiency (Excess)

14,989
(14,989)
-

$

TBARTA's Covered Payroll
Contributions as a Percentage of Covered Payroll

$

1,095,723
1.37 %

2019
$
$

$ 379,759
1.66 %
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*The Amounts Presented for Each Fiscal Year were Determined as of September 30.
Note: Information is required to be presented for 10 years. However, until a full 10-year
trend is compiled, TBARTA will present information for only the year for which information
is available.
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6,304
(6,304)
-

CliftonLarsonAllen LLP
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENT PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
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Board of Directors
Tampa Bay Area Regional Transit Authority
Tampa, Florida
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We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and the general fund of Tampa Bay Area Regional Transit Authority (TBARTA), as of and for
the year ended September 30, 2020, and the related notes to the financial statements, which
collectively comprise TBARTA’s basic financial statements, and have issued our report thereon dated
REPORT DATE.
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Internal Control Over Financial Reporting
In planning and performing our audit of the financial statements, we considered TBARTA’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate
in the circumstances for the purpose of expressing our opinions on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of TBARTA’s internal control. Accordingly,
we do not express an opinion on the effectiveness of TBARTA’s internal control.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness yet important enough to merit attention by those charged
with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies
may exist that have not been identified. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.
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Board of Directors
Tampa Bay Area Regional Transit Authority
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether TBARTA's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance or other matters that are required to
be reported under Government Auditing Standards.

T

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.
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Tampa, Florida
REPORT DATE
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR
STATE PROJECT, AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
CHAPTER 10.550, RULES OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA
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Board of Directors
Tampa Bay Area Regional Transit Authority
Tampa, Florida
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Report on Compliance for Each Major State Project
We have audited Tampa Bay Area Regional Transit Authority (TBARTA) compliance with the types of
compliance requirements described in the Florida Department of Financial Services State Projects
Compliance Supplement that could have a direct and material effect on each of TBARTA’s major state
projects for the year ended September 30, 2020. TBARTA’s major state projects are identified in the
summary of auditors’ results section of the accompanying schedule of findings and questioned costs.
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Management’s Responsibility
Management is responsible for compliance with state statutes, regulations, and the terms and
conditions of its state awards applicable to its state projects.
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Auditors’ Responsibility
Our responsibility is to express an opinion on compliance for each of TBARTA’s major state projects
based on our audit of the types of compliance requirements referred to above. We conducted our audit
of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor
General of Local Governmental Entity Audits. Those standards and Chapter 10.550 require that we
plan and perform the audit to obtain reasonable assurance about whether noncompliance with the
types of compliance requirements referred to above that could have a direct and material effect on a
major state project occurred. An audit includes examining, on a test basis, evidence about TBARTA’s
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.
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We believe that our audit provides a reasonable basis for our opinion on compliance for each major
state project. However, our audit does not provide a legal determination of TBARTA’s compliance.
Opinion on Each Major State Project
In our opinion, TBARTA complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major state project for the
year ended September 30, 2020.
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Board of Directors
Tampa Bay Area Regional Transit Authority
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Report on Internal Control Over Compliance
Management of TBARTA is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing
our audit of compliance, we considered TBARTA’s internal control over compliance with the types of
requirements that could have a direct and material effect on each major state project to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion
on compliance for each major state project and to test and report on internal control over compliance in
accordance with Chapter 10.550, but not for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
TBARTA’s internal control over compliance.
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state project on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a state project will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a state project that is less
severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that have not been identified. We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
Chapter 10.550. Accordingly, this report is not suitable for any other purpose.
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CliftonLarsonAllen LLP
Tampa, Florida
REPORT DATE
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
YEAR ENDED SEPTEMBER 30, 2020

State Grantor
Grantor/Program title
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Florida Department of Transportation
Direct Program:
Commuter Assistance/Rideshare Grants
Commuter Assistance/Rideshare Grants
Commuter Assistance/Rideshare Grants
Commuter Assistance/Rideshare Grants
Total CSFA

Grant or
Contract
Number

55.007
55.007
55.007
55.007

G0X30
G0M91
GH096
G1178

55.039
55.039
55.039

G1445
G1C04
G1C05

Passed Through
To Subrecipients

$

-

Expenditures

$

327,935
30,485
29,500
513,072
900,992

T

CSFA
Number

-
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Local Transportation Projects/Earmark
Local Transportation Projects/Earmark
Local Transportation Projects/Earmark
Total CSFA

D

Total Expenditures of State Financial Assistance

$

-

352,445
970,016
220,729
1,543,190
$

2,444,182
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See accompanying Notes to the Schedule of Expenditures of State Financial Assistance
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
NOTES TO THE SCHEDULE OF EXPENDITURES OF STATE FINANCIAL ASSISTANCE
YEAR ENDED SEPTEMBER 30, 2020

NOTE 1

BASIS OF PRESENTATION

CAPITAL ASSETS

T

NOTE 2
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The accompanying schedule of expenditures of state financial assistance includes all state
grant activity of TBARTA and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of Chapter
10.550 of the Rules of the Auditor General. Therefore, some amounts presented in this
schedule may differ from amounts presented of, or used in the preparation of the financial
statements.
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Capital assets, totaling $17,886, were purchased using capital awards during the fiscal year
ending September 30, 2020.
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EXPENDITURES OF FEDERAL AWARDS

IS

NOTE 3

NOTE 4

SUBRECIPIENTS
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TBARTA also expended $544,302 of federal awards for the year ended September 30,
2020. However, a schedule of expenditures of federal awards is not required to be included
because TBARTA did not expend greater than $750,000 throughout the fiscal year, as
stipulated under 2 CFR 200 Uniform Guidance.
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There were no expenditures passed through to sub-recipients for the year ending
September 30, 2020.

PO

NOTE 5

INDIRECT COST RATE

SE

TBARTA has not elected to use the 10% de minimus cost rate.
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2020

Section I – Summary of Auditors’ Results
Financial Statements
Type of auditors’ report issued:

2.

Internal control over financial reporting:
Material weakness(es) identified?

yes

x

no

Significant deficiency(ies) identified?

yes

x

none reported

yes

x

no
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3.

Unmodified

D

1.

Noncompliance material to financial
statements noted?

R
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State Financial Assistance
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1. Internal control over state projects:


Material weakness(es) identified?

yes

x



Significant deficiency(ies) identified
that are not considered to be
material weakness(es)?

yes

x

no

none reported

R
PU

2. Type of auditors’ report issued on
compliance for state projects:

Unmodified

yes

x

no

S
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3. Any audit findings disclosed that are
required to be reported in accordance
with state requirements?
Identification of Major State Projects

Local Transportation Projects

Dollar threshold used to distinguish between
Type A and Type B state projects:

$

Auditee qualified as low-risk auditee?

733,255
x

(44)
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Name of State Project

O

CSFA Number(s)

yes

no

TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2020

Section II – Financial Statement Findings
Our audit did not disclose any matters required to be reported in accordance with Government Auditing
Standards.
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Section III– Findings and Questioned Costs – Major State Projects

T

Our audit did not disclose any matters required to be reported in accordance with rule 10.554(1)(I)4,
Rules of the Auditor General.
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MANAGEMENT LETTER
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Board of Directors
Tampa Bay Area Regional Transit Authority
Tampa, Florida
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Report on the Financial Statements
We have audited the financial statements of the Tampa Bay Area Regional Transit Authority (TBARTA),
as of and for the fiscal year ended September 30, 2020, and have issued our report thereon dated
REPORT DATE.
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Auditors’ Responsibility
We conducted our audit in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the Florida
Auditor General.
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Other Reporting Requirements
We have issued our Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards; Independent Auditors’ Report on Compliance for Each Major
State Project, and Report on Internal Control over Compliance; Schedule of Findings and Questioned
Costs; and Independent Accountant’s Report on an examination conducted in accordance with AICPA
Professional Standards, AT-C Section 315, regarding compliance requirements in accordance with
Chapter 10.550, Rules of the Auditor General. Disclosures in those reports and schedule, which are
dated REPORT DATE, should be considered in conjunction with this management letter.

S

Prior Audit Findings
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. The prior year finding was corrected as shown in Appendix A.
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Official Title and Legal Authority
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statements. See Note 1 in the
notes to the financial statements.
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Board of Directors
Tampa Bay Area Regional Transit Authority

Financial Condition and Management
Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the TBARTA has
met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the
specific conditions met. In connection with our audit, we determined that TBARTA did not meet any of
the conditions described in Section 218.503(1), Florida Statutes.
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Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for TBARTA. It is management’s responsibility to monitor TBARTA’s
financial condition, and our financial condition assessment was based in part on representations made
by management and review of financial information provided by same.
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Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any
recommendations to improve financial management. In connection with our audit, we did not note any
such findings.
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Special District Component Units
Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to
provide the financial information necessary for proper reporting of the component unit, within the
audited financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Florida Statutes. TBARTA does not have any component units.
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Additional Matters
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not have any such
findings.
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Purpose of this Letter
Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, federal and other granting agencies, the board of directors, and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.
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CliftonLarsonAllen LLP
Tampa, Florida
REPORT DATE
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
APPENDIX A – PRIOR YEAR FINDINGS AND RECOMMENDATIONS
SEPTEMBER 30, 2020

APPENDIX A
Prior Year Findings and
Recommendations

Current Year Status
Cleared

Partially Cleared

Not Cleared
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2019-001 Proper Recording of
Capital Asset Transactions
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2019-002 Preparation and
Adequate Approval of Journal
Entries

X

R
X
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2019-004 Budgetary Control

D

2019-003 Timely Preparation
and Adequate Review of Bank
Reconciliations

X
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INDEPENDENT ACCOUNTANTS' REPORT
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Board of Directors
Tampa Bay Area Regional Transit Authority
Tampa, Florida
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We have examined Tampa Bay Area Regional Transit Authority’s (TBARTA), compliance with Section
218.415, Florida Statutes, regarding the investment of public funds during the year ended September
30, 2020. Management of TBARTA is responsible for TBARTA’s compliance with the specified
requirements. Our responsibility is to express an opinion on TBARTA’s compliance with the specified
requirements based on our examination.

IS

D

N
IO
SS
U

C

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether TBARTA, complied, in all material respects,
with the specified requirements referenced above. An examination involves performing procedures to
obtain evidence about whether TBARTA, complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks of
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.
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Our examination does not provide a legal determination on TBARTA’s compliance with specified
requirements.

PO

In our opinion, TBARTA complied, in all material respects, with Section 218.415, Florida Statutes,
regarding the investment of public funds during the year ended September 30, 2020.
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This report is intended solely for the information and use of TBARTA and the Auditor General, State of
Florida, and is not intended to be, and should not be, used by anyone other than these specified
parties.
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CliftonLarsonAllen LLP
Tampa, Florida
REPORT DATE
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TAMPA BAY AREA REGIONAL TRANSIT AUTHORITY
BYLAWS
ADOPTED AUGUST 25, 2017
AMENDED JUNE 22, 2018
SECOND AMENDMENT ADOPTED AUGUST 23, 20191
AMENDED AUGUST 620, 2021

ARTICLE I
NAME
The name of this regional transportation authority is the Tampa Bay Area Regional
Transit Authority (hereinafter referred to as “the Authority”), the body politic and corporate,
and agency of the State of Florida created by Part V of Chapter 343, Florida Statutes, covering
the five county area comprised of Hernando, Hillsborough, Pasco, Pinellas, and Manatee
Counties.
Authority:

Sections 343.90, 343.91(1)(a) and 343.92(1), F.S.
ARTICLE II
PURPOSE OF BYLAWS

The purpose of these Bylaws is to provide for the internal governance of the Authority,
including the regulation of its affairs and the conduct of the Authority’s business, by reciting
quorum and voting requirements for meetings, the process by which minutes and other official
records shall be maintained, and the preparation and adoption of an annual budget.
ARTICLE III
MEMBERSHIP OF BOARD
The Membership of the Authority’s 13-Member Governing Board (hereinafter referred
to as “the Board) shall consist of:
1.
One county commissioner from each of the boards of county commissioners of
Hernando, Hillsborough, Manatee, Pasco, and Pinellas counties. Members appointed under this
subparagraph shall serve 2-year terms with not more than three consecutive terms being
served by any person. If a member under this subparagraph leaves elected office, a vacancy
exists on the board to be filled as provided in this subparagraph within 90 days; and
2.
The Mmayors, or the mayors’ designated alternate, of the two largest municipalities
within the service area of each of the Pinellas Suncoast Transit Authority and the Hillsborough
Area Regional Transit Authority, or their legislatively created successor agencies. Each mayor’s
designated alternate must be an elected member of the municipality’s city council and
1

The First Amendment to the Bylaws was not adopted by the Governing Board.

1

approved as the mayor’s designated alternate by the municipality’s city council. In the event
the mayor is unable to attend a meeting, the mayor’s designated alternate shall attend the
meeting on the mayor’s behalf and has the full right to vote. The largest municipality is that
municipality with the largest population as determined by the most recent United States
Decennial Census; and
3.
Four members of the regional business community appointed by the Governor, each of
whom must reside in one of the counties governed by the authority, and none of whom may be
an elected official. Of the members initially appointed under this subparagraph, one shall serve
a 1-year term, two shall serve 2-year terms, and one shall serve a term as the initial chair, as
provided herein. Thereafter, a member appointed under this subparagraph shall serve a 2-year
term with not more than three consecutive terms being served by any person; and
4.
Two members appointed from the governing boards of the Pinellas Suncoast Transit
Authority and the Hillsborough Area Regional Transit Authority, or their legislatively created
successor agencies. Each member appointed under this subparagraph shall serve a 2-year term
with not more than three consecutive terms being served by any person. If a member no longer
meets the transit authority’s criteria for appointment, a vacancy exists on the board, which
must be filled as provided in this subparagraph within 90 days.
Members of the Board shall not be entitled to compensation, but shall be entitled to be
reimbursed for travel expenses and per diem actually incurred in connection with the business
of the Authority as provided in Section 112.061, Florida Statutes. Members of the Board shall
comply with the applicable provisions of the Code of Ethics for Public Officers and Employees
set forth at Chapter 112, Part III, Florida Statutes, including the applicable financial disclosure
requirements found at Sections 112.3145, 112.3148 and 112.3149, Florida Statutes.
Authority:

Section 343.92, F.S.
ARTICLE IV
VOTING

A simple majority Seven members of the board shall constitute a quorum, and a simple
majority of the voting members present shall be necessary for any action to be taken by the
boardthe vote of seven members is necessary for any action to be taken by the Authority. The
Authority may meet upon the constitution of a quorum. A vacancy does not impair the right of
a quorum of the board to exercise all rights and the ability to perform all duties of the
Authority.
Authority:

Section 343.92 (8), F.S.
ARTICLE V
OFFICERS OF THE BOARD

1.

The Officers of the Board shall include the chair, vice chair, and secretary-treasurer.

2.
The Governor shall appoint the initial chair from among the four gubernatorial
appointees referenced herein. The initial chair shall serve a minimum term of 2 years. The
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board shall elect a vice chair and secretary-treasurer from among its members, who shall serve
a term of 1 year.
3.
At the end of the initial chair’s term, the board shall elect a chair from among the
members. Each successive chair shall serve a term of one-year. The chair shall hold office at
the will of the board. The board shall also elect a vice chair and secretary-treasurer, each of
whom shall serve a one-year term or until their successors are elected. Vacancies in any office
shall be filled by regular election procedure for the remaining term of the vacated office.
4.
The election of Officers shall occur at the regular meeting of the Board in August of each
year.
5.
If a vacancy occurs in any Office, it shall be filled by vote of the Board and the Officer so
elected shall serve the remainder of the unexpired term of the vacant office. A vacancy in any
of the offices of the Board occurs when the Member filling an Office is no longer a Member of
the Board, resigns the Office, or if the Officer is replaced by vote of the Board.
Authority:

Section 343.92(5) and (6), F.S.
ARTICLE VI
DUTIES OF OFFICERS

The Officers have the following duties, the performance of which may be delegated by
the Board to the Executive Director, his designee, other staff, or agents of the Authority:
1.

The Chair shall:
a.
Serve as the presiding Officer of the Board;
b.
Call special meetings as required;
c.
Approve the agenda for meetings;
d.
Sign agreements, resolutions, correspondence, and other documents approved
by the Board or in accordance with Board policy, unless otherwise provided by
the Board;
e.
Have such additional authority, powers and duties as are customary and
appropriate for the office of Chair and as the Board may prescribe.

2.

The Vice Chair shall:
a.
Have and exercise all of the powers and duties of Chair during the absence,
unavailability or inability of the Chair to serve or perform a required function;
b.
Have other duties as may be prescribed by the Board.

3.

The Secretary-Treasurer shall:
a.
Give or cause to be given notice of all meetings of the Board;
b.
Prepare or cause to be prepared a verbatim record or minutes of each meeting
of the Board;
c.
Maintain or cause to be maintained all official records, files, reports, and
accounts of the Authority, other than financial records and accounts;
d.
Maintain or cause to be maintained all official financial records, files, and
reports, and accounts of the Authority;
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e.
f.
g.
h.
i.
j.
Authority:

Provide or cause to be made available all financial records of the Authority
for purposes of audit;
Prepare or cause to be prepared reports on the Authority’s budget,
expenditures and fund balances;
Serve as a member of the Finance Committee;
Have and exercise all of the powers and duties of the Chair in the absence,
unavailability or inability of the Chair and Vice Chair to serve;
The Secretary-Treasurer shall attest all contracts, resolutions and other official
TBARTA documents; and
Have other duties as may be prescribed by the Board.
Section 343.92(5), F.S.
ARTICLE VII
COMMITTEES

1.

The following Committees are established:
a.

Transit Management Committee (TMC) shall be comprised of the executive
directors and/or general managers, or their designees, of each of the existing
transit providers within the five County region. In order to provide information,
guidance and advice on regional transportation issues to the Board and to other
Committees established by the Board, transit providers outside the five county
area of the Authority may serve on the TMC in an ex officio, advisory capacity.

b.

Citizens Advisory Committee (CAC) shall be comprised of 189 citizens. Each
member of the Board shall appoint a voting member, and each of the fivesix
Metropolitan Planning Organizations that are within TBARTA’s 5-county service
areahave membership in the TBARTA MPO’s CCC shall appoint a voting member.
The CAC’s function is to provide citizen and community information and
recommendations on regional transportation issues to the Board and to other
Committees established by the Board. Each appointee to the CAC shall serve at
the pleasure of their appointing Board member, and none may hold elective
office while serving on the CAC. To ensure CAC membership is representative of
a cross-section of the region’s population, appointing Board members should
consider:
•
Membership in business, civic and environmental organizations
•
Members of senior, low-income, minority and/or disabled populations
•
Demonstrated interest in transportation or other public policy advocacy
•
Experience in working with local jurisdictions on regional issues
•
Previous community service
•
Professional expertise and qualifications

c.

Tampa Bay Area Regional Transit Authority Metropolitan Planning
Organization Chairs Coordinating Committee (TBARTA MPO’s CCC) is comprised
of 6 member organizations, including Hernando/Citrus MPO; Hillsborough MPO;
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Pasco MPO; Pinellas MPO, Polk TPO (Transportation Planning Organization) and
the Sarasota/Manatee MPO. The TBARTA MPO’s CCC advises the Board on
regional solutions to transportation problems and ensures a consistent regional
planning approach among the 6 member agencies. The membership and
governance of the TBARTA MPO’s CCC is established in Florida Statutes
339.175(6).

2.

3.

d.

Policy Committee shall assist and advise the Board on matters involving
legislation, the actions of other transportation agencies which may have an
effect on the Authority, the development of administrative policies, rules, and
operating procedures, and to perform other duties as assigned by the Board or
Chair.

e.

Finance Committee shall assist and advise the Board in the development iof its
annual budget and budget amendments, funding requests, methods of
project financing and to perform other duties as assigned by the Board or Chair.

The following Committees may be appointed by the Board:
a.

Planning Committee to assist and advise the Board on the development of the
regional transit development plan, a mandatory conflict-resolution process, and
to perform other duties as assigned by the Board or Chair.

d.

Technical Advisory Committee to assist and advise the Board in the review,
development and direction of regional transit projects and programs,
considerations relating to transportation issues pursuant to state and federal
legislation, and to perform other duties as assigned by the Board or Chair.

The Board may delegate its appointment authority under this Article to the Board Chair.

4.
Membership of the Policy and Finance Committees shall consist of Board members only,
and the number of members for each Committee, except CAC, shall be determined by the
Board. The Board may appoint a Joint Policy and Finance Committee, in lieu of separate Policy
and Finance Committees if it deems this in the best interest of the Authority.
5.
Membership of the Planning Committee may include citizens who are not members of
the Board in addition to Board members; provided that a member of the Board shall serve as
Chair.
6.
Each Committee shall annually select a Chair and Vice Chair from among its members
whose duties shall be as set forth in Article VI for the Chair and Vice Chair of the Board.
Meetings of Committees shall be conducted and the agenda and notice for Committee
meetings shall be provided as set forth in Article VIII.
7.
A quorum for each Committee consists of a simple majority of its membership and
action by a Committee requires the affirmative vote of a simple majority of its members who
are present. The Board Chair may attend all committee meetings and, when in attendance, the
Board Chair may vote and be counted for purposes of a quorum.
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8.
Committee appointments shall be for a period of two years or until a successor is
appointed. A vacancy in any Committee appointment shall be filled in the same manner as the
appointment was made and shall be for the remainder of the period of appointment.
9.
Attendance of committee members at committee meetings shall be
governed as follows:
a.

b.

c.

d.

e.

Authority:

In the event a committee member is unable to attend a
committee meeting, the member shall advise TBARTA staff that
they are unable to attend the meeting. Whenever possible, the
committee member should give TBARTA staff notice at least 7
calendar days prior to the meeting. The committee will determine
by motion at the committee meeting whether or not to excuse
the member from attendance at the meeting.
Alternates will be appointed for each committee member by the
Board Chair, who may fully participate in any committee meeting
if the regular member is unable to attend.
A committee member who is unable to attend a committee
meeting shall be required to contact their alternate to attend in
their place at least seven (7) days prior to the meeting. So long as
the alternate attends in the committee member’s place, the
committee member’s absence will be considered excused.
A member that attends a committee meeting by telephone or
other electronic means will be considered to be in attendance and
will not be counted as absent.
If a committee member has three (3) unexcused absences from a
committee’s meetings in any 12 month period, the committee
member will be considered removed from the committee without
any further action by the Board or the committee, and his/her
position will be considered vacant. Any such vacancy will be filled
in the same manner that members to the committee are
appointed under this Article VII.
Section 343.92(9), F.S.
ARTICLE VIII
MEETINGS

1.
All meetings of the Board and Committees of the Authority shall be open to the public
and shall provide an opportunity for public comment in a manner approved by the Board.
2.
The board shall hold its meetings at locations throughout the five-county area of the
Authority to the greatest extent practicable.
3.
The Board shall generally meet on the thirdfourth Friday of every month, unless
otherwise decided by the Board or upon call of the Chair. Committees shall meet at such times
as are necessary or as requested by the Board.
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4.
The Authority shall comply with the requirements of the Sunshine Law (Chapter 286,
Florida Statutes), Public Records Law (Chapter 119, Florida Statutes), the Uniform Special
District Accountability Act (Chapter 189, Florida Statutes), the Administrative Procedures Act
(Chapter 120, Florida Statutes), and all other applicable provisions of state law, in the
scheduling, noticing and conduct of its meetings, and otherwise in the conduct of its affairs.
5.
Except as otherwise provided by law or in these bylaws, the current edition of Robert’s
Rules of Order Newly Revised shall establish the parliamentary procedures for meetings of the
Board and Committees of the Authority
6.
The schedule of regular meetings of the Board shall be published quarterly,
semiannually, or annually in a newspaper of general paid circulation as prescribed by Secton
189.015, Florida Statutes. Except in case of an emergency, the day, time, place, and purpose of
any meeting of the Board other than a regular meeting or any recessed and reconvened
meeting, at least seven (7) days before such meeting, be advertised in a newspaper of general
paid circulation in the 5 counties that are included in TBARTA’s jurisdiction in accordance with
Section 189.015, Florida Statutes. Notice also shall be provided in accordance with Section
286.011, Florida Statutes, and shall state the time, date, and place of the meeting, provide a
brief description of the subjects scheduled to be addressed at the meeting, and shall inform
interested persons where they can request a copy of the meeting’s agenda.
7.
The Executive Director or his designee shall prepare a proposed agenda for each
meeting for review by the Chair, and with the approval of the Chair of the Board or applicable
Committee shall make the agenda available for distribution on the request of any interested
person at least seven (7) days prior to any meeting. Pursuant to Section 189.069, Florida
Statutes, at least 7 days before any Board meeting or workshop, the agenda of said meeting or
workshop shall be posted on the Authority’s website, along with any meeting materials that are
available in an electronic format. The materials must remain on the website for at least 1 year
after the event. The agenda shall consist of the items in the order they are to be considered.
Items on the agenda may be considered out of their stated order, and additional items may be
added to the agenda only for good cause shown and stated in the record, and with the approval
of the Chair or by majority vote of the Members. In advance of a meeting, Members may
request that items be placed on an agenda by providing their request to the Executive Director
or his designee for review with the Chair.
8.
An emergency meeting may be held upon the call of the Chair with less than seven (7)
days’ notice in the case of a bona fide emergency for the purpose of acting on matters that
require immediate action in order to insure the continued conduct of Authority operations or
affairs, or in the event that the public health, safety and welfare would be adversely affected by
any delay in meeting. Reasonable notice of the day, time, place and purpose of an emergency
meeting must be provided by news release to all major wire services, and by posting of notice
on the Authority website. At the commencement of the emergency meeting, the nature of,
and facts supporting the finding of an emergency must be stated on the record. Any action
taken by the Board at the emergency meeting shall be ratified by the Board at a regular
meeting.
Authority:

Section 286.011 and 189.069, F.S.
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ARTICLE IX
STAFF
1.
The Board may appoint an Executive Director who shall administer the affairs and
manage the staff of the Authority in accordance with policies established by the Board, and
perform other administrative duties as prescribed by the Board. The Board shall fix the
compensation, benefits and qualifications for the Executive Director. The Executive Director
may retain an executive secretary, technical experts, engineers and such other staff or agents
as may be required in accordance with policies established by the Board. In addition to other
duties provided herein or as may assigned by the Board, the Executive Director shall be
responsible for:
a.
b.
c.

d.
e.
f.
g.
h.
i.

j.
k.

Preparing a proposed agenda for meetings;
Providing notice of meetings;
Preparing proposed budgets and budget amendments, meeting with the Finance
Committee to review all proposed budgets and amendments and receive the
Finance Committee’s recommendation before meeting with the Board on budget
matters;
Maintaining minutes and records of Board meetings;
Maintaining all Authority records;
Representing the Authority at meetings;
Serving as registered agent of the Authority;
Authorizing expenditures which do not exceed $50,000;
Implementing, upon approval by the Board, procedures that ensure that jobs
created as a result of state funding of Authority projects, programs or activities
shall be subject to equal opportunity hiring practices as provided in Section
110.112, Florida Statutes;
Insuring compliance with the filing of any required reports or documentation
under Sections 189.4085, 189.415, 189.417 and 189.418, Florida Statutes; and
Administering such personnel and procurement rules, policies and procedures as
may be adopted by the Board.

2.
The Board may appoint a General Counsel who shall serve under the supervison of the
Board, act as the chief legal officer of the Authority, manage the Authority’s legal
representation, employ necessary legal staff in accordance with policies established by the
Board, provide legal advice to the Board, Executive Director, Authority staff, and Committees,
and perform such other duties as may be prescribed by the Board. The Board shall fix the
compensation, benefits, qualifications, and the manner and terms of employment for the
General Counsel.
3.
The Board may authorize the employment of a fiscal agent or agents following the
solicitation and receipt of sealed proposals from at least three persons, firms or corporations.
Upon request of the Authority, the State Board of Administration may act as fiscal agent for the
Authority.
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4.
The powers and duties of the Executive Director, General Counsel, employees and
agents of the Authority are subject to the Board’s retention and exercise of general supervisory
authority and control over matters stated herein. The Board may delegate the performance of
other powers and duties to staff, unless such delegation is prohibited by law, subject always to
the supervision and control of the Board.
5.
Staff and agents of the Authority shall comply with the applicable provisions of the Code
of Ethics for Public Officers and Employees set forth at Chapter 112, Part III, Florida Statutes,
including the applicable financial disclosure requirements found at Sections 112.3145, 112.3148
and 112.3149, Florida Statutes.
6.
The Authority shall follow and comply with the equal opportunity hiring practices
provided in Section 110.112, Florida Statutes, in the hiring of all staff, agents and consultants.
7.
The Authority may enter into letters of understanding or contracts with public and
private entities for administrative, technical and other support.
Authority:

Section 343.92(10), F.S.
ARTICLE X
BUDGET

1.
The fiscal year of the Authority shall begin on the first day of October and end on the
last day of September each year.
2.
Following review and recommendation by the Finance Committee, the Board shall
review an annual budget request prepared by the Executive Director for the following fiscal
year, and upon approval by the Board, the annual budget request shall be submitted for
consideration by the Florida Legislature in accordance with applicable law.
3.
No later than the September meeting of each fiscal year, the Board shall approve, upon
recommendation by the Executive Director, an annual operating budget which reflects
anticipated revenues and planned expenditures for the following fiscal year.
4.
During the fiscal year, amendments to the annual operating budget may be made with
the review and recommendation of the Finance Committee and approval of the Board.
5.
The Authority may request funding and technical assistance from the Florida
Department of Transportation and appropriate federal and local agencies, including but not
limited to state infrastructure bank loans, advances from the Toll Facilities Revolving Trust
Fund, and funding and technical assistance from any other source. Such requests shall be
reviewed by the Finance Committee, and approved by the Board.
6.
The Authority may accept grants and other funds from governmental sources, and may
accept private donations and contributions in order to advance and maintain its initiatives and
programs.
Authority:

Sections 343.922(2), (4) and (5), 343.94, and 343.975, F.S.
ARTICLE XI
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INFORMATION INQUIRIES
Information about the Authority’s programs, meetings, workshops and any other
information about the Authority will be maintained at, and may be obtained by visiting or
writing the Authority at:
Address:

5100 W. Lemon St., Suite 209
Tampa, FL 33609
Telephone:
(813) 282-8200
Email address: executivedirector@tbarta.com
Website
www.TBARTA.com
Authority:

Section 343.92, F.S.
ARTICLE XII
ORDER OF PRIORITY

In the event of any conflict between these Bylaws and any provision of law,
administrative rule or interlocal agreement to which the Authority is a party, every effort shall
be made to reconcile and give effect to the provisions that are, or appear to be, in conflict.
However, if it is not possible to reconcile conflicting provisions, priority shall be given first to
provisions in law, followed by provisions in administrative rules, interlocal agreements, and
finally to these Bylaws.
Authority:

Section 343.975, F.S.
ARTICLE XIII
AMENDMENT OF BYLAWS

These Bylaws may be amended at any regular meeting of the Board, provided that notice of any
proposed amendment and a draft thereof have been provided in writing to each Board
Member at least seven (7) days prior to the meeting at which the amendment is considered.
Authority:

Section 343.922(5), F.S.
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ACTION ITEM: FISCAL YEAR 2022 BUDGET
Staff Resource:

Deborah Leous, PSTA
Melonie Williams, Director of Accounting

Fiscal Year 2022 Budget:
•

The draft summary of the FY 2022 Operating Budget complies with TBARTA’s Mission
advancing us toward our Vision.

Fiscal Year 2022 – Operating Budget:
•

The $3.8 million budget for FY 2022 is supportive of TBARTA’s mission and includes resources to
support the organization, the Commuter Assistance Program, and planning work to continue our
transit vision for Tampa Bay.

•

Key highlights of the FY 2022 budget include:
o Continued Commuter Assistance Program (CAP) funding support from FDOT that assumes
increased participation in the van pool program.
o Completion of the Project Development and Environmental (PD&E) work for the 41-mile BRT.
o Completion of the Pinellas Aerial Gondola Feasibility Study.

o Partner contributions remain the same to continue establishing an operating reserve.
o Revenues will exceed expenses by $385k, allowing for a thirty-six-day operating reserve.
o Salary assumptions include a 3% maximum merit-based increase.

Fiscal Year 2022 – Capital Budget:
•

The capital budget for FY 2022 is $504,714 funded by an FTA Section 5307 grant passed through
to TBARTA from PSTA. The main highlight is the US19 BRT Feasibility Study and other related
studies.

Attachments:
• Draft Budget Allocated by Funding Source
• Proposed FY 2022 Budget Book
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To:

The TBARTA Governing Board and Citizens of the Tampa Bay Region

From:

James Holton, Chair

Date:

August 06, 2021

Subject: Transmittal of the FY 2022 Budget
I am pleased to present the balanced Operating Budget with a surplus, that will be used towards an operating
reserve, and a Five-Year Capital Improvement Plan for TBARTA. In 2017 the Florida Legislature installed TBARTA as
Tampa Bay’s regional transit facilitating arm. The FY 22 budget continues to support our mission.
FY 2021 included many accomplishments for TBARTA. Envision 2030, was completed and is Tampa Bay’s first
Regional Transit Development Plan. It is both a vision and a strategy to improve the quality of life in Tampa Bay
through world-class regional transit service connecting Hernando, Hillsborough, Manatee, Pasco and Pinellas
counties. The preliminary design and environmental for the proposed 41-mile BRT is well under way and will be
completed in FY 2022.
Viable – In order for TBARTA to be successful we need to be fiscally viable and responsible. The budget is balanced
for FY 22 with the use of the CARES Act grant. The Authority’s highest priority for the future is securing a dedicated
recurring revenue source to support the operation of TBARTA and therefore it’s mission.
Actionable – The cornerstone of TBARTA has been our commuter assistance programs. Despite the impact COVID
19 has had on the program with fewer vans on the road, the FY 22 budget includes a road to recovery of achieving
170 vans. This represents an increase over projected FY 2021 at 160 vehicles.
Leadership – TBARTA is not only working to address the regional transit needs of today but is leading the way for
future generations. As noted above, in 2019, the Florida Legislature appropriated an additional $1 million dollars to
TBARTA specifically for the study and development of future transit technologies. To quote our Executive Director,
David Green:
“It allows us not only to consider cutting-edge solutions for Tampa Bay’s transit needs, but to do so with high
priority on sustainable public transit. TBARTA is committed to efficient, affordable, and environmentally-friendly
transit that keeps our economy vibrant and our community healthy.”
United – In order to achieve optimum transit improvement, the region needs to unite around a vision for enhanced,
effective and efficient mobility. The TBARTA Board is made up of strong community and government leaders that
are committed to our mission.
Effective – In order to be effective, we must be accountable. With timely information both financially and through
project milestone reporting, we are committed to staying on task to achieve effective change in the region and be
good stewards of the investments from our funding partners.
Dedicated - TBARTA is dedicated to the new mission. The budget supports improving our communication of
TBARTA’s mission and related projects through developing relationships and public outreach and marketing.
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PURPOSE, VISION, GOALS AND GUIDING PRINCIPLES
Purpose
Plan, develop, fund, implement, and operate a regional transit system in the Tampa Bay region
Vision
A world class transit system that connects and moves the Tampa Bay region
Goals
• Develop and maintain a regional transit development plan
• Develop, implement, and operate a sustainable and efficient regional transit system
• Identify and secure sustainable funding sources to support a regional transit system
Guiding Principles
• Implementation Focus – Give primary focus to developing actionable plans and advancing transit
concepts into operation.
• Regional Partnerships – Work with statewide, regional, and local partners to develop and implement
regional transit solutions.
• Integrated Planning – Coordinate across counties and communities to implement and operate a
regional transit system; coordinate transit planning with land use, economic development, and
environmental stewardship decisions to ensure transit solutions address broader regional goals.
• Sustainable Funding - Develop sustainable funding options that reflect public support and leverage
multiple financing opportunities.
• Community Engagement - Communicate and coordinate with all local jurisdictions and the diverse
public to develop and implement a regional a transit system that reflects the diverse needs of the
region’s residents, visitors, and communities.
• Innovative Solutions – Leverage emerging technologies and systems to provide mobility choices for
residents and visitors.
• Safe and Efficient System – Develop and implement regional transit systems that are safe, efficient,
and reliable.
• Environmental Stewardship – Develop and implement regional transit systems that protect and,
where possible, enhance the quality of the natural and built environment in the region.
• Economic Development – Develop and implement regional transit systems that enhance the
competitiveness of the region’s economy.
• Socioeconomic Mobility - Develop and implement regional transit systems that increase access to
jobs, services, and economic opportunity for all residents, particularly traditionally underserved groups.
Adopted January 26, 2018
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TBARTA BOARD AND COMMITTEES
BOARD MEETINGS
The Governing Board meetings are held monthly in various locations in the counties served by TBARTA. They will be
held the third Friday of every month unless otherwise posted. The Executive Director, key staff and the TBARTA
General Counsel also attend Board meetings.
CITIZENS ADVISORY COMMITTEE
The Citizens Advisory Committee (CAC) is made up of residents and business persons from around the region.
Members are appointed by the TBARTA Board members and the six Metropolitan Planning Organizations that have
membership in the TBARTA MPOs Chairs Coordinating Committee (CCC) and volunteer their time to advise the Board
on a range of issues that affect TBARTA and the region. Each appointee to the CAC shall serve at the pleasure of
their appointing Board member or other appointing authority.
The role of the CAC includes:
•
•
•
•

Providing region-oriented advice to the Authority regarding the development and implementation of a
multimodal transportation master plan
Representing a wide range of stakeholder interests and community organizations
Evaluating proposals and proposed solutions from a citizen's perspective
Promoting public awareness and participation in the planning and implementation of the Master Plan and help
disseminate information to local citizen groups

FINANCE COMMITTEE
The duties of the Finance Committee are to select the audit firm, review audit reports, review financial and operating
reports, review and make recommendations on investment strategy, insurance policies, and major contracts and
procurements as well as oversee and monitor performance goals and measures.
LEGISLATIVE COMMITTEE
The mission of the Legislative Committee is to advise the full TBARTA Board of the official positions of the Local,
State and Federal entities concerning legislative matters pertaining to the funding of TBARTA. The Committee will
also review resolutions and legislation in order to advise and recommend positions to the members and leadership
of the TBARTA Board; and work with the regional entities in the development and implementation of transit for the
Tampa Bay Region.
POLICY COMMITTEE
The TBARTA Policy Committee is made of members of the TBARTA Board, with the purpose of advising the full Board
on matters involving the actions of other transportation agencies which may have an effect on the Authority, the
development of administrative policies, rules, and operating procedures, and to perform other duties as assigned by
the Board.
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TRANSIT MANAGEMENT COMMITTEE (TMC)
The TMC is made up of the region’s transit agency directors, who advise the Board on implementation of the Regional
Transit Development Plan.
The mission of the Transit Management Committee is to:
•
•
•

Serve as an advisory body to the Tampa Bay Area Regional Transportation Authority
Establish a liaison between the Authority Board and local transit agencies
Provide technical assistance regarding the development and implementation of a multimodal transportation
plan
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FY 2022
OPERATING BUDGET SUMMARY

Revenues

Adopted
FY 2022

Total Revenues

$3,719,674

Total Expenses

$3,333,708

Surplus(Deficit)

$385,966

Transfer (To)From Reserves
Net Surplus (Deficit)

($385,966)
$0

For FY 2022 Operating Revenues exceed Operating Expenses.
An estimated $385,966 will be placed into the Operating Reserve.
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FY 2022 BUDGET SUMMARY
Description

FY 2021
Adopted

Beginning Net Position available
$
to budget - General Reserve
(Estimate)
Total Operation Revenues

Capital Revenues

FY 2021
Projected

175,999 $

-25.00%

546,586

103,195

504,714

401,519

389.09%

$

6,416,828 $

Total Uses and Net Position
Reserves

$

546,586

6,963,414

7,329,570

5,229,262

$

4,546,980

$

(682,282)

-13.05%

4,803,475 $

3,333,708

$

(1,469,767)

-30.60%

401,519

389.09%

(1,068,248)

-21.77%

385,966

119.65%

(682,282)

-13.05%

103,195

$

366,156

$

93.88%

-1,240,003

Operating Budget

Ending Net Position available to
budget - General Reserve
(Estimate)

156,202

3,719,674

7,329,570

$

322,592 $

4,959,677

$

Total Uses

166,390 $

% Change
% Change
FY 2021-2022

6,606,985

Total Sources

Capital Improvements Budget

Variance
FY 21 to FY 22
Amount

FY 2022
Proposed

4,906,670

504,714

$

322,592

$

5,229,262

3,838,422

$

708,558

$

4,546,980

$

The FY 22 Budget Summary breaks out sources (revenues) and uses (expenditures) by capital and
operating. Based on the budget there is an estimated $385,966 that will be able to be placed
into reserves. It is important that TBARTA continue to build a reserve in order to reduce reliance
on our funding agencies for mechanisms to either advance fund or provide alternative payment
methods.
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OPERATING REVENUES
Operating revenues consist of funding from the Federal Government through the Surface
Transportation Plan funds, the CARES Act, the Florida Department of Transportation, the Florida
State Legislature, the Metropolitan Planning Organization and local partnerships. Florida
operating funding sources account for 89% of all operating revenue.

FY 2022
OPERATING BUDGET OVERVIEW-REVENUE & RESERVES

% Change
Revenues
Surface Transportation Plan
Hillsbourgh Cty Vanpool

$

Adopted

Projected

Proposed

FY 2021 to

FY 2021

FY 2021

FY 2022

FY 2022

750,713 $

845,314 $

721,240

-14.68%

520,156

165,991

351,604

111.82%

20,825

3,683

-

-100.00%

2,500,000

1,795,456

750,000

-58.23%

State Legislative Operating

514,348

165,989

204,014

22.91%

State Legislative Innovative
Technology Studies

779,083

389,542

389,542

0.00%

Partner Contributions

550,000

550,000

550,000

0.00%

1,518,446

1,146,898

753,274

-34.32%

7,153,571 $

5,062,872 $

3,719,674

-26.53%

(190,157)

(322,592)

(385,966)

N/A

6,963,414 $

4,740,280 $

3,333,708

-29.67%

State Commuter Assistance
State Legislative RTDP
State PD&E (BRT)

FTA Funding
Total Revenues

$

Transfer (To) From Reserves
Total Revenues and Transfers

$
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OPERATING EXPENSES
Operating expenses have been budgeted consistent with the requirements of the various funding
sources. They include $753,275 of a $2.2 million Federal CARES Act award and $204,014 of a
$1,500,000 million Florida State Legislature award for operating expenses. This includes
professional services, marketing, community outreach, personnel related to projects and
administrative support expenses. Also included is $750,000 to complete Preliminary Design and
Environmental for the 41-mile BRT Project, as well as $389,542 for innovative mobility and
technology studies.

The Vanpool Program, the cornerstone of TBARTA for many years, is anticipated to grow to 170
vans. This represents a road to recovery from the impacts to the program from COVID 19.

Personnel expenditures include a full staff of six to be supplemented by the staff services
agreement with the Pinellas Suncoast Transit Authority (PSTA). In addition, staff time spent on
capital projects, rent and legal expenses for the General Counsel will be cross-charged to the
Capital Budget, reducing the burden on Operating Revenues.

11
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OPERATING EXPENSES

FY 2022

Operating Budget Summary - Expenses
% Change
Expense Item
Office Administration

$

Adopted

Projected

Proposed

FY 2021 to

FY 2021

FY 2021

FY 2022

FY 2022

51,885

45,000

62,526

38.95%

62,430

16,092

23,485

45.94%

Advertising and Media

340,529

150,000

152,779

1.85%

Equipment

104,916

53,000

75,620

42.68%

Insurances

22,500

22,000

22,500

2.27%

Travel and Meetings

10,456

2,500

4,588

83.52%

Personnel

947,119

893,879

599,115

-32.98%

Fringe Benefits

365,795

352,001

242,667

-31.06%

3,804,984

2,528,328

1,414,142

-44.07%

895,200

738,875

789,200

6.81%

3,600

1,800

1,800

0.00%

3,388,422

-29.46%
-46.98%

Communications

Professional Services
Vanpool Program
Emergency Ride Home
Total Operating Expenses
Costs transferred to Capital
Total Net Operating
Expenses

$

6,609,414

$

(192,586)

4,803,475
(103,195)

$6,416,828

$4,700,280

12

$

$

(54,714)
$3,333,708

-29.07%
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CAPITAL PLAN BUDGET
Presented below is the Capital Plan Budget for fiscal years 2021-2026. Included in this plan are
the expenditures to support the operations and vision of TBARTA. Capital expenditures create
future benefits that are incurred when capital finances are used to purchase capital assets or
add value to planning transit in the Tampa Bay Region.
Funding for the five year plan is 100% from the Federal Transit Administration (FTA), through a
FTA 5307 grant award. The FTA 5307 funding is an Urbanized Formula Grant. Transit agencies
are eligible for these funds based upon legislative formulas. For areas of 50,000 to 199,999 in
population, the formula is based on population and population density. For areas with
populations of 200,000 or more, the formula is based on a combination of bus revenue vehicle
miles, bus passenger miles, fixed guideway revenue vehicle miles, and fixed guideway route miles
as well as population and population density. For matching, the federal share is not to exceed
80 percent of the net project cost for capital expenditures. Florida toll revenue credits are used
to match the Federal Funds.
The eligible activities that relate to TBARTA are planning, evaluation of transit projects and other
technical transportation-related studies, and capital investments in technology such as computer
hardware and software. In addition, the funding may be used for such administrative costs as
personnel as it relates to grant administration, time dedicated to specific projects (Force Account
Work), training, legal expenditures and office space dedicated to transit, as well as the Vanpool
Program.

Project Title

Funding

Total Project
Budget

FY 2021
Forecast

FY 2022
Budget

FY 2021
Budget

FY 2023
Budget

FY 2024
Budget

FY 2025
Budget

FY 2026
Budget

1

Training

FTA

$22,923

$0

$3,000

$0

$0

$6,000

$6,299

$7,624

2

Van Pool Program

FTA

1,356,923

-

-

-

336,923

340,000

340,000

340,000

3

Computer Hardware

FTA

30,000

-

-

4

Computer Software

FTA

367,332

48,000

48,000

-

21,332

150,000

50,000

50,000

5

Grant Administration

FTA

35,098

1,200

3,270

2,314

2,314

6,000

10,000

10,000

6

Short Range Planning

FTA

2,392,322

38,322

354,000

450,000

400,000

400,000

375,000

375,000

7

Force Account Work

FTA

1,048,502

-

189,316

-

-

280,780

289,203

289,203

8

Professional Services - Legal

FTA

315,273

15,673

64,800

32,400

32,400

40,000

65,000

65,000

9

Transit Office Space Rental

FTA

307,040

-

-

20,000

62,040

65,000

75,000

85,000

10

Contingency

FTA

270,000

-

45,000

45,000

45,000

45,000

45,000

45,000

$6,145,413

$103,195

$707,386

$549,714

$900,009

$1,362,780

$1,255,502

$1,266,827

Total Capital Expenses
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David Green
Executive Director
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Contract Amount
1
Revenues
2 Office & Administration

Budget
FY 2022
Capital /Oper

Rent

3
4
5

Office /Moving Expense

6

Supplies

7
8

Postage
Employee Functions

9
##

Bank Fees/Licenses
Interest Expense

##

Subscriptions/Dues/Memberships

##

Registration and Meeting Expenses

##
Staff Training
##
Office & Administration
##
## Communications

##

Public Relations/Outreach

##

Telephone

##
Web Hosting
##
Communications
##
## Advertising/Marketing/Printing

##
Advertising/ Marketing/Printing
##
Advertising/Marketing/Printing
##
## Equipment

Allocation of Cost

Federal
FTA 5307
Capital

$4,224,388

$3,679,734
$504,714

$20,000

$20,000

Federal
CARES ACT
Operating

$2,243,939
$753,275

STP
Vanpool
G1466

$800,000
$589,990

STP
Vanpool
G1467

$350,000
$131,250

State
CAP
G1178

$870,000
$44,088

PD & E (BRT)

State
CAP
G1H89

$870,000
$307,516

ASD46

$5,000,000
$750,000

$5,000 100% allocated to Local Funds
100% allocated to G1C04 State
$1,800 Legistative Operating
100% allocated to G1C04 State
$300 Legistative Operating
$300 100% allocated to Local Funds
$475 100% allocated to Local Funds
$1,200 100% allocated to Local Funds
Allocated to the grant
project/program benefiting from
the service/cost; APTA or other
lobbying memberships are
$5,005 allocated to local
Allocated to the grant
project/program benefiting from
the service/cost; general TBARTA
meetings are allocated to G1C04
State Legislative Operating;
lobbying meetings are allocated
$14,400 to local
Allocated to the grant
project/program benefiting from
training; APTA training is
$14,046 allocated to local

$42,526

Allocated to the grant
project/program benefiting from
the service/cost; joint cost are
evenly allocated among the
$6,600 programs
100% allocated to G1C04 State
$9,576 Legistative Operating
100% allocated to G1C04 State
Legistative Operating; fees
$7,309 allocated to local

$23,485

Allocated to the grant
project/program benefiting from
the service/cost; joint cost are
evenly allocated among the
$152,779 programs

$152,779

G1C04 State
Legislative
Operating

$1,500,000
$204,014

$5,000

G1C05 State
Legislative
Studies

$1,000,000
$389,542

Local Funds
Partner
Contribs

$550,000

$0

$1,800
$300

$0

$0

$300

$175

$300
$1,200

$4,390

$615

$1,200

$9,200

$4,000

$1,200

$29,960

$11,366

$5,100

$1,500

$9,095

$4,951

$9,576

$0

$0

$0

$131,250

$131,250

$0

$0

$0

$14,000

$14,000

$7,241

$0

$21,917

$0

$7,529

$7,529

$68

$1,568
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Budget
FY 2022
Capital /Oper
##

Copier Lease & Expenses

##

Computer Software

##
##
##
## Insurances

Computer Maint/License

Equipment

##

General Liability

##
##
##
## Travel and Auto

Workers' Compensation

##
##
##
## Personnel

Travel and Auto Mileage

Insurances

Travel and Auto

Allocation of Cost

100% allocated to G1C04 State
$2,400 Legistative Operating
Allocated to the grant
project/program benefiting from
the service/cost; joint costs are
allocated to G1C04 State
$61,220 Legislative Operating
100% allocated to G1C04 State
$12,000 Legistative Operating

$75,620

100% allocated to G1C04 State
$20,000 Legistative Operating
100% allocated to G1C04 State
$2,500 Legistative Operating

$22,500

Allocated to the grant
project/program benefiting from
the service/cost; joint costs are
allocated to G1C04 State
$4,588 Legislative Operating

$4,588

##

Admin

$355,399 See below

##

Planning

$77,355 See below

##

Commuter Services

$74,937 See below

##

Communications

##
##
## Fringe Benefits

Staff

$91,424 See below
Allocated based on actual time
spent on each project/program
$599,115 or grant.

##

Social Security

$37,145

##

Medicare

$8,687

##

Federal Unemployment

$3,595

##

FRS Employer Contribution

$64,824

Allocated based on actual time
charged in the Personnel salary
lines and directly charged in the
same way.
Allocated based on actual time
charged in the Personnel salary
lines and directly charged in the
same way.
Allocated based on actual time
charged in the Personnel salary
lines and directly charged in the
same way.
100% allocated to Cares ACT
Grant

Federal
FTA 5307
Capital

Federal
CARES ACT
Operating

STP
Vanpool
G1466

STP
Vanpool
G1467

State
CAP
G1178

State
CAP
G1H89

PD & E (BRT)
ASD46

G1C04 State
Legislative
Operating

G1C05 State
Legislative
Studies

Local Funds
Partner
Contribs

$2,400

$0

$19,668

$28,332

$19,668

$28,332

$13,220

$0

$12,000

$27,620

$0

$20,000

$0

$0

$0

$0

$2,137

$0

$0

$1,200

$1,200

$353,261

$0

$0

$0

$2,500

$22,500

$3,388

$3,388

$0

$0

$0

$77,355
$74,937
$91,424

$2,137

$522,040

$133

$32,367

$4,646

$31

$7,570

$1,087

$13

$3,132

$450

$64,824

$0

$74,937

$0
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Budget
FY 2022
Capital /Oper

##

State Unemployment

##
Med, Dent & Suppl Benefits
##
Benefits
##
## Professional Services

##

Legal

##

RTDP Update

##

Lobbyists

##

RRT PD&E

##

Aerial Gondola Study

##

Auditor

##

PSTA

##

Payroll

Other Feasibility Planning Studies
##
##
Professional Services
##
## Operating Projects

##

Vanpool Program

##
##
##
##
##

Emergency Ride Home
Operating Projects

TOTAL OPERATING/CAPITAL BUDGET
Surplus/Deficit

Allocation of Cost

Allocated based on actual time
charged in the Personnel salary
lines and directly charged in the
$599 same way.
Allocated based on actual time
charged in the Personnel salary
lines and directly charged in the
same way. Non-grant related
costs are allocated to CARES ACT
$127,818 Grant

$242,668

100% allocated to FTA FL-2019
5307; with the exception of
lobbying costs are charged to
$36,000 local
Allocated to the grant
project/program benefiting from
$40,000 the service/cost
$147,500 100% allocated to Local Funds
Allocated to the grant
project/program benefiting from
$750,000 the service/cost
Allocated to the grant
project/program benefiting from
$389,542 the service/cost
100% allocated to G1C04 State
$30,000 Legistative Operating
100% allocated to G1C04 State
$18,000 Legistative Operating
100% allocated to G1C04 State
$3,100 Legistative Operating
Allocated to the grant
project/program benefiting from
$450,000 the service/cost

$1,864,142

Allocated to the grant
project/program benefiting from
$789,200 the service/cost
Allocated to the grant
project/program benefiting from
$1,800 the service/cost
$791,000

$3,838,422
$385,966

Federal
FTA 5307
Capital

Federal
CARES ACT
Operating

$0

$0

$177

STP
Vanpool
G1466

STP
Vanpool
G1467

State
CAP
G1178

State
CAP
G1H89

$524

PD & E (BRT)
ASD46

G1C04 State
Legislative
Operating

G1C05 State
Legislative
Studies

$0

$0

Local Funds
Partner
Contribs

$75

$122,818

$231,234

$0

$5,000

$11,257

$0

$32,400

$0

$3,600

$40,000
$147,500

$750,000

$389,542
$30,000
$18,000
$3,100

$450,000

$482,400

$589,990

$0

$504,714
$0

$753,275
$0

$0

$0

$24,008

$175,202

$750,000

$91,100

$389,542

$151,100

$589,990

$0

$412
$24,420

$1,388
$176,590

$0

$0

$0

$0

$589,990
$0

$131,250
$0

$44,088
$0

$307,516
$0

$750,000
$0

$204,014
$0

$389,542
$0

$164,034
$385,966

FY 2022

Operating Budget Overview - Revenue & Reserves
% Change
Revenues
Surface Transportation Plan
Hillsbourgh Cty Vanpool

$

Adopted

Projected

Proposed

FY 2021 to

FY 2021

FY 2021

FY 2022

FY 2022

750,713 $

845,314 $

721,240

-14.68%

520,156

165,991

351,604

111.82%

20,825

3,683

-

-100.00%

2,500,000

1,795,456

750,000

-58.23%

State Legislative Operating

514,348

165,989

204,014

22.91%

State Legislative Innovative
Technology Studies

779,083

389,542

389,542

0.00%

Partner Contributions

550,000

550,000

550,000

0.00%

1,518,446

1,146,898

753,274

-34.32%

7,153,571 $

5,062,872 $

3,719,674

-26.53%

(190,157)

(322,592)

(385,966)

N/A

6,963,414 $

4,740,280 $

3,333,708

-29.67%

State Commuter Assistance
State Legislative RTDP
State PD&E (BRT)

FTA Funding
Total Revenues

$

Transfer (To) From Reserves
Total Revenues and Transfers

$

ACTION ITEM: Bryant Miller Olive Annual Performance Review
Action: Continue the Professional Legal Services Agreement with BMO and approve an
increase of $5 per hour for Attorneys effective August 1, 2021.
Staff Resource:

David Green, Executive Director

Background:
•

The Board awarded a contract for professional legal services to Bryant Miller Olive effective
August 3, 2018, which continues until terminated. Either party may terminate the agreement
for any reason.

•

The contract states that prior to August of each year during the term of the agreement, the
Board shall review BMO’s performance and compensation.

•

Rates for General Counsel services are as follows:
o Attorneys
$250/hour
o Paralegals/law clerks
$125/hour

•

Rates for Bond Counsel/Disclosure Counsel/P3 Counsel services are as follows:
o Shareholder
$300/hour
o Associate
$260/hour
o Paralegal
$90/hour

•

BMO requested a modest increase of $5 per hour for attorneys performing General Counsel
services. This would increase the rate from $250/hour to $255/hour (2%). All other hourly
rates would remain unchanged.

•

The proposed increase is included in the FY 2022 draft operating budget.

•

Staff is fully satisfied with BMO’s performance.

Fiscal Impact:
2% increase in legal services effective August 1, 2021.
Recommendation:
Continue the professional legal services agreement with BMO and approve an increase of $5 per
hour for attorneys effective August 1, 2021.
Attachments:
None

ACTION ITEM: US 19 Regional Rapid Transit Feasibility Study

Action: Authorize the Executive Director to issue a task work order to WSP for a US 19
Regional Rapid Transit Feasibility Study.
Staff Resource:

Brian Pessaro

Details:
•

TBARTA staff has coordinated with its General Services Consultant, WSP USA Inc., on a
statement of work and fee for a US 19 Regional Rapid Transit Feasibility Study.

•

This study would evaluate the feasibility of a freeway-based bus rapid transit (BRT) service
transitioning to an arterial based BRT service on US 19 in Pinellas and Pasco Counties. The
study area includes the US 19 corridor from State Road 52 in Pasco County to Ulmerton
Road in Pinellas County, as well as a portion of Pinellas Gateway area located to the east of
US 19.

•

The final report will include a 10% Conceptual Design of the preferred alignment,
preliminary station locations, a preliminary concept of operations, and preliminary capital
and operating costs divided by county.

•

The Consultant will identify a preliminary implementation strategy for advancing the study
recommendations, along with priorities based on the results of this study and input
received from stakeholders. Depending on the nature of the improvements identified,
some elements may be identified for near-term implementation opportunities whereas
other may be considered longer-term.

•

The proposed fee for the study is $327,492.21 and is included in the FY 2022 draft operating
budget.

Fiscal Impact:
$327,492.21 from federal grant FL-2019-015
Recommendation:
Recommend that the Governing Board authorize the Executive Director to issue a task work
order to WSP for a US 19 Regional Rapid Transit Feasibility Study.
Attachments:
Cash Flow Summary for Grant FL-2019-015
US 19 Regional Rapid Transit Feasibility Study Statement of Work

FY 2018 Section 5307 Capital & Operating Funds (TBARTA)
FAIN#: FL-2019-015-000
Cash Flow Summary- June 2021

Line Item
No.

Description

1

2

3

4

5

Total
Approved
Budget

Current
Expenses

Total Prior
Expenses

Total Exp. to
Date

Budget Balance

(2 +3)

(1 - 4)

Project #1
11.16.15

Capital - Rolling Stock - Lease - Replacement Vans

$400,000

$109,541.65

$109,541.65

$290,458.35

11.42.07

Computer Hardware

$30,000

$8,445.87

$8,445.87

$21,554.13

11.42.08

Computer Software

$570,000

$78,950.32

$82,950.32

$487,049.68

11.42.20

Misc. support equipment

$30,000

$0.00

$0.00

$30,000.00

11.42.20

Misc. support equipment

$17,886

$17,886.00

$17,886.00

$0.00

11.46.01

Admin Facilities Lease

$150,000

$145,254.58

$145,254.58

$4,745.42

11.71.06

Third Party Contracts-Legal

$200,000

$134,199.26

$137,536.76

$62,463.24

11.72.11

Force Account-Other

$0

$0.00

$0.00

$0.00

11.73.00

Contingency (Approximately 5% of total)

$132,114

$0.00

$0.00

$132,114.00

11.79.00

Project Administration (Approximately 10% of total)

$360,000

$5,832.68

$5,918.48

$354,081.52

11.7D.02

Employee Education/Training

$32,000

$3,375.68

$3,375.68

$28,624.32

$400,000

$30,206.42

$30,206.42

$369,793.58

$0.00

$0.00

$1,357,734.00

$533,692.46

$541,115.76

$3,138,618.24

$4,000.00

$3,337.50

$85.80

Transit Planning
44.26.14

Short Range Planning to Increase Ridership

44.24.00

Metropolitan Planning - Short Range Transit Planning

Total

$1,357,734
$3,679,734

$7,423.30

July 9, 2021

US 19 REGIONAL RAPID TRANSIT FEASIBILITY STUDY
DRAFT STATEMENT OF WORK
STUDY DESCRIPTION
The Tampa Bay Area Regional Transit Authority (TBARTA) wishes to evaluate the feasibility of a
freeway-based bus rapid transit (BRT) service transitioning to an arterial based BRT service on
US 19 in Pinellas and Pasco Counties. TBARTA refers to cross-county freeway-based BRT as
Regional Rapid Transit or RRT. The study area includes the US 19 corridor from State Road 52 in
Pasco County to Ulmerton Road in Pinellas County as well as a portion of Pinellas Gateway area
located to the east of US 19. Specifically, it includes the portion that is bordered to the west by
US 19, to the north by Roosevelt Boulevard, to the south by Ulmerton Road, and to the east by
the Old Tampa Bay. This portion of the Greater Gateway Area is included given the desire for a
direct connection to the proposed and future Gateway Intermodal Center under study by the
Florida Department of Transportation (FDOT) and Forward Pinellas.

STUDY TASKS
The following tasks will be performed by the Consultant:

Task 1. Management and Coordination
The Consultant Project Manager will communicate regularly with TBARTA’s Project Manager on
technical and policy matters as well as issues affecting completion of this study. The Consultant
Project Manager will also supervise individual discipline leaders to assure needed coordination is
conducted. A study kick-off meeting will be held with key personnel to establish expectations,
outline tasks, and prepare the schedule for the study.
This task will include the following:
•
•
•
•
•

A study kick-off meeting with the TBARTA Project Manager and select staff
Bi-weekly project progress meetings with the TBARTA Project Manager
Study schedule and status tracking procedures
Budget and invoicing procedures (invoicing will be monthly)
Stakeholder coordination

1.1
COORDINATION WITH AGENCY STAKEHOLDERS
Because one of the project deliverables will include conceptual design recommendations
(approximately 10% design) that identifies roadway improvements such as bus lanes, queue
jumps, and transit signal priority, it will be important to coordinate this study with both FDOT
and with Pasco and Pinellas County Public Works. The consultant will schedule and arrange up
to 4 coordination meetings each with FDOT and County staff.
In addition to the FDOT and County coordination meetings, a Study Executive Team will be
formed consisting of staff from TBARTA, PSTA, PCPT, Forward Pinellas, and the Pasco County
MPO. The purpose of the Executive Team will be to act as technical advisory team to the study.
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The consultant will schedule and arrange Executive Team meetings as needed. It is
recommended that they occur at least every other month.
1.2
ONE-ON-ONE MEETINGS WITH ELECTED OFFICIALS
The consultant will conduct two rounds of one-on-one meetings with the county commissioners
of Pasco and Pinellas Counties. The first round will occur early in the project. The second will
occur midway. The purpose of these meetings will be to solicit their initial opinion about the RRT
concept in general and to later solicit their opinion about the proposed project recommendation
on US 19.
1.3

BOARD PRESENTATIONS

At the end of the study, the consultant will present the study findings and recommendations to
the TBARTA Board, to the Board of County Commissioners for Pinellas and Pasco Counties, and
to the Forward Pinellas and Pasco County MPO Boards. The goal of these presentations will be
to secure an agreement from Pasco and Pinellas Counties to fund the local share of the capital
and operating expenses of the recommended service.
DELIVERABLES:
•
•
•
•
•

Facilitate, provide materials, and document one (1) kick-off meeting
Facilitate, provide materials, and document up to eight (8) coordination meetings with FDOT
and Pasco and Pinellas County Public Works (4 meetings with FDOT; 4 meetings with the
Counties)
Facilitate, provide materials, and document up to six (6) Executive Team meetings
Facilitate, provide materials, and document twenty-four (24) one-on-one county
commissioner meetings
Facilitate and provide materials for up to five (5) Board presentations

Task 2. Public Outreach and Engagement
Because the purpose of this study is to determine the feasibility for BRT service on US 19, it will
not include extensive public outreach in the form of public workshops or other outreach
materials and events. It will be limited to the citizens advisory committees of TBARTA and the
Pinellas and Pasco MPOs, and to PSTA’s Transit Riders Advisory Committee. PCPT does not have
an advisory committee. It is recommended that these committees be briefed at least once a
quarter on the progress of the study.
DELIVERABLES:
•

Facilitate, provide materials, and document up to sixteen (16) presentations to the various
advisory committees

3.

Data Collection

The Consultant shall conduct a review of previously completed plans and study efforts, including
the RRT, Envision 2030, Forward Pinellas Long Range Transportation Plan (LRTP), Pasco MPO
LRTP, PSTA Transit Development Plan (TDP), PCPT TDP, and any other relevant past transit
system-planning efforts. The Consultant will also work with County, MPO, and other
stakeholders to review all relevant past plans and shall anticipate close coordination with
agency staff regarding previously conducted plans.
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The Consultant shall gather and summarize pertinent transportation data to augment and
complement the data previously collected for the I-275/I-75 RRT project connecting St.
Petersburg to Tampa and Wesley Chapel. The Consultant will thoroughly document the data
collected, such that when study documents are archived these datasets may be reviewed and
validated by TBARTA at a later date. This data shall include but not be limited to:
•
•

•
•

•
•
•

•

Transit Ridership Data for all existing local and express bus routes, and trolley routes along
with any other transit mode.
Park-n-Ride Location Documentation and Mapping for both formal and informal Park-n-Ride
locations in Hillsborough, Manatee, Pinellas, and Sarasota counties. The Consultant shall
reference utilization data on Park-n-Ride lots as collected by FDOT and provided to the
consultant.
Previously Modeled Travel Demand Data, such as that generated for previous alternatives
analyses, highway expansion studies, long range planning, congestion analysis, or other
regional plans.
Traffic Data, such as Annual Average Daily Traffic (AADT) counts along key parallel corridors
such as interstates, arterial highways, local roads, streets, and commuting patterns,
particularly where such highways cross county boundaries within the Study area. Consultant
information on AADTs along major parallel corridors may be submitted as evidence of travel
demand in that area.
Population and Employment Data for Traffic Analysis Zones (TAZs) for both the current year
and horizon years in the respective MPO Long Range Transportation Plans.
Congestion Information related to current and studied years for arterial highways and other
regionally significant travel corridors.
Current and Future Land Use to establish and update areas of population and employment
density and activity centers significant to the region. Overlay or special districts pertinent to
transit shall also be identified.
Visitor and Tourism Data, including the number of hotel rooms and/or hotel room
occupancy and other data that may help ascertain the travel demand of visitors to the area.

3.1
TRAVEL MARKET EVALUATION
The Consultant shall create an illustrative summary of current and future travel demand
between Pasco and Pinellas Counties. Travel demand analysis shall consider existing and
emerging areas of dense population and employment; clusters of hotels, seasonal rentals, or
other temporary lodging; and visitor statistics or other tourism related data. The Consultant
shall utilize information from the LRTPs regarding travel demand in and between districts. The
consultant will utilize modeling conducted for the respective MPO long-range plans and FDOT
District Seven.
DELIVERABLES:
•
•

Summary table showing relevant plans reviewed, including transit alternatives or corridors
that were presented in each plan
Travel market evaluation summary and documentation to include illustrations of this travel
demand graphically, using regional maps

4.
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The Consultant will advance and refine alternatives that will be the basis of the final study
recommendation. Because certain segments of the US 19 study corridor are (or soon will be)
elevated, and other segments are at grade, it is recommended that the analysis of roadway and
station improvements be done in the following segments:
•

Segment 1 - SR 52 to SR 54 (at grade)

•

Segment 2 - SR 54 to Nebraska Avenue (at grade)

•

Segment 3 - Nebraska Avenue to Ulmerton Road (elevated)

•

Segment 4 - Ulmerton Road to the Gateway Intermodal Center (at grade)

4.1
BENEFITS EVALUATION
The Consultant shall calculate the potential benefits of each alternative, such as congestion
reduction, economic development, facilitating desired changes in land use, reduction in cost for
public services, reduction of the economic impact of congestion, environmental improvements,
emissions reduction, reduction in risk of crashes, or improvements to mobility. Federal Transit
Administration (FTA) Capital Investment Grant criteria for project rating will be used to judge
performance of each alternative.
4.2.
ALIGNMENT EVALUATION
The Consultant will examine the physical characteristics of the corridor and recommend route
alignments for the US 19 RRT. The alignments may include general purpose lanes, bus-onshoulder operation, freeway BRT lanes, and business access and transit (BAT) lanes. Because the
physical constraints of the corridor will vary, it is possible that the RRT alignment will vary as
well. The analysis of the alignment will take into consideration connections at the Countryside
Mall and the Largo Transit Center in Pinellas County and the Gulf View Mall in Pasco County.
Because the final stop for the US 19 RRT is the planned Gateway Intermodal Center, the
Consultant will identify the optimum route for how the RRT will get from US 19 to the Gateway
Intermodal Center.
4.3
ROW CONSIDERATIONS
Queue jumps and bus lanes are among the possible improvements that will be considered. The
study will include an analysis of any potential right of way impacts that would be needed in
order to accommodate the conceptual design.
4.4

PARKING

The Consultant shall develop estimates of the amount of parking needed to support the service.
This part of the study will consider both existing park-n-ride lot locations as well as identification
of new lots.
4.5
PRELIMINARY CONCEPT OF OPERATIONS
The Consultant shall define an operating plan for the service. This will include identifying the
necessary fleet size, the recommended capacity of the buses, the span of service, the frequency
of the service, and the route.

Page | 4

July 9, 2021
4.4
RIDERSHIP ESTIMATION
FTA Simplified Trips-on-Project Software (STOPS) will be used to forecast ridership. The
Consultant shall coordinate with TBARTA and appropriate stakeholders regarding the use of the
STOPS model. In support of STOPS ridership forecasting the regional travel demand model will
be used to define existing and future highway and corridor congestion.
4.5
PRELIMINARY CAPTIAL AND OPERATING COSTS
Planning-level cost estimates for the capital and operating expenses will be developed for each
alternative. The basis for establishing costs may include (but is not limited to) per mile costs of
more recently constructed alignments, specific circumstances that will add to the cost of each
alignment, and conceptually identified engineering capital elements and quantities, as well as
addressing any conceptual design challenges.
DELIVERABLES:
•
•
•
•
•
•

Up to two (2) unique alternatives (one alternative will be comprised of all four segments)
per round of alternatives development
No more than three (3) rounds of alternative evaluation and refinement
Up to two (2) rounds of operating plans in support of the final two (2) rounds of alternative
development
Up to two (2) rounds of ridership forecasting in support of the final two (2) rounds of
alternative development
Up to one (1) round of cost estimating in support of the final round of alternative
development
Documentation, performance matrices, and mapping to support all three rounds of
alternative development

Task 5. Implementation and Final Report
The final report will include a 10% Conceptual Design of the preferred alignment, preliminary
station locations, a preliminary concept of operations, and preliminary capital and operating
costs divided by county. The Consultant will identify a preliminary implementation strategy for
advancing the study recommendations, along with priorities (as needed and appropriate) based
on the results of this study and input received from stakeholders. Depending on the nature of
the improvements identified, some elements may be identified for near-term implementation
opportunities whereas other may be considered longer-term.
DELIVERABLES

•
•

Draft and Final Executive Summary
Draft and Final Report Document
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ACTION ITEM: Regional Mobility-on-Demand Feasibility Study

Action: Authorize the Executive Director to issue a task work order to WSP for a Regional
Mobility-on-Demand Feasibility Study.
Staff Resource:

David Green

Details:
•

TBARTA staff has coordinated with its General Services Consultant, WSP USA Inc., on a
statement of work and fee for a Regional Mobility-on-Demand Feasibility Study.

•

This study would evaluate the feasibility of regional on-demand shared-ride mobility service
to connect persons to the regional transit network. The overarching concept is to target and
serve mobility markets that largely straddle county boundaries with the intent to attract
and connect riders to regional and local transit services.

•

The final report will include the purpose of the feasibility study, describe each defined ondemand zone and the associated on-demand operating concepts, and document the
findings and feasibility recommendations for each zone.

•

The feasibility study is expected to take four months to complete and would be performed
by Tindale Oliver as a subconsultant from the WSP project team.

•

The proposed fee for the study is $84,911 and is included in the FY 2022 draft operating
budget.

Fiscal Impact:
$84,911 from federal grant FL-2019-015
Recommendation:
Recommend that the Governing Board authorize the Executive Director to issue a task work
order to WSP for a Regional Mobility-on-Demand Feasibility Study.
Attachments:
Cash Flow Summary for Grant FL-2019-015
Regional Mobility-on-Demand Feasibility Study Statement of Work

FY 2018 Section 5307 Capital & Operating Funds (TBARTA)
FAIN#: FL-2019-015-000
Cash Flow Summary- June 2021

Line Item
No.

Description

1

2

3

4

5

Total
Approved
Budget

Current
Expenses

Total Prior
Expenses

Total Exp. to
Date

Budget Balance

(2 +3)

(1 - 4)

Project #1
11.16.15

Capital - Rolling Stock - Lease - Replacement Vans

$400,000

$109,541.65

$109,541.65

$290,458.35

11.42.07

Computer Hardware

$30,000

$8,445.87

$8,445.87

$21,554.13

11.42.08

Computer Software

$570,000

$78,950.32

$82,950.32

$487,049.68

11.42.20

Misc. support equipment

$30,000

$0.00

$0.00

$30,000.00

11.42.20

Misc. support equipment

$17,886

$17,886.00

$17,886.00

$0.00

11.46.01

Admin Facilities Lease

$150,000

$145,254.58

$145,254.58

$4,745.42

11.71.06

Third Party Contracts-Legal

$200,000

$134,199.26

$137,536.76

$62,463.24

11.72.11

Force Account-Other

$0

$0.00

$0.00

$0.00

11.73.00

Contingency (Approximately 5% of total)

$132,114

$0.00

$0.00

$132,114.00

11.79.00

Project Administration (Approximately 10% of total)

$360,000

$5,832.68

$5,918.48

$354,081.52

11.7D.02

Employee Education/Training

$32,000

$3,375.68

$3,375.68

$28,624.32

$400,000

$30,206.42

$30,206.42

$369,793.58

$0.00

$0.00

$1,357,734.00

$533,692.46

$541,115.76

$3,138,618.24

$4,000.00

$3,337.50

$85.80

Transit Planning
44.26.14

Short Range Planning to Increase Ridership

44.24.00

Metropolitan Planning - Short Range Transit Planning

Total

$1,357,734
$3,679,734

$7,423.30

Statement of Work
Regional Mobility-on-Demand Service Feasibility Study
Tampa Bay Area Regional Transit Authority (TBARTA)
June 28, 2021

Project Purpose:
Assess the market demand for and operational feasibility of a new regional on-demand shared-ride
mobility service to connect persons to the regional transit network. Explore concepts of operation that
facilitate regional connectivity to and across the local transit networks to generate new riders and
increase the attractiveness of transit as a convenient mobility option for a greater number of residents
and visitors to the region. The overarching concept is to target and serve mobility demand in markets
that largely straddle county boundaries with the intent to attract and connect riders to regional and
local transit services.
Technical Scope:
This study will accomplish the following to determine the feasibility of regional on-demand services. The
feasibility of the concept will also require coordination and collaboration with the local transit providers.
1. Data Collection: Identify and collect ACS socioeconomic and demographic data shapefiles, local
bus network shapefiles, bus stop level ridership data (APC data); explore obtaining permissions
through existing clients to use Remix.
2. Coordination: Initiate and conduct coordination with local transit providers within the fivecounty region. Establish primary points of contact with each agency and set up a coordination
process to facilitate data sharing and review of the study findings and recommendations.
3. Market Analysis: Using the socioeconomic and demographic data collected, via GIS analysis,
examine the transit needs and transit propensity within the region. Using the fixed-route
network and APC bus stop ridership data, via GIS analysis, examine mobility demand gaps in the
region focusing on areas that border adjacent counties. Identify mobility gaps, areas where
transit need is high but not served by transit, and areas where transit need is high but
underserved by transit. Identify intercounty transit connection points (where routes from
adjacent counties meet), as well as end-of-line transit locations that could serve as hubs for
riders from adjacent counties. Based on the data, we will identify locations that resonate with
high market propensity for transit and are in proximity to transit services.
4. Define Zones and Services: Using the Market Analysis findings, define Mobility on Demand
(MOD) zones, areas that based on the data, are conducive to on-demand services. Use an inhouse model and GIS data analytics to define zones and develop and test a range of on-demand
service concepts for each zone. The objective is to provide first-mile and last-mile connections to
transit. Also test the potential for point-to-point services within the zones. Metrics used to
develop and test the services include density of demand and density of service supply operating
requirements based on response times and travel times.

5. Determine Feasibility: Analyze and refine the service zones to optimize demand characteristics
relative to trip generators and connections to transit service network connection points. Adjust
service supply characteristics (response times and operating requirements) to optimize service
levels over the course of the operating day to match demand. Use operating model to assess the
benefits and costs of operations relative to estimated demand to determine feasibility and value
of regional on-demand service. Identify ridership, productivity, operating requirements and
costs, and net impacts on local transit services with the objective being to attract new riders for
the regional on-demand service (increased mobility) and to local transit systems. Share findings
and recommendations with local transit providers to facilitate an assessment of the feasibility
and value of the regional on-demand service proposition and support informed decision-making
concerning the concept.
6. Prepare Report: Document the purpose of the feasibility study, describe each defined ondemand zone and the associated on-demand operating concepts, and document the findings
and feasibility recommendations for each zone. Prepare a draft feasibility report for review by
TBARTA and the local transit agencies. Based on review and discussion, the report will be
revised, and a final study report prepared and issued for acceptance by TBARTA.
Further, should the concept of operations be determined feasible, and direction is provided to advance
the concept, the following optional tasks may be authorized.
7. Presentations and Briefings (Optional): Prepare presentations describing the Regional MOD
concept and conduct briefings for relevant jurisdictions and agencies. It is anticipated up to
twelve (12) briefings will be conducted and could include the Metropolitan Planning
Organization Boards, Technical Advisory Committees, Citizen Advisory Committees, as well as
local transit agency Boards.
8. Grant Development and Pilot Support (Optional): Provide technical support to identify grant
funds for initial regional MOD pilot(s) and service development. Grant funds may include
sources from FDOT and/or federal programs and public/private resources. Prepare grant
applications and/or identify partnership opportunities to secure funding to facilitate pilot
projects.
Estimated Duration:
The feasibility study is expected to take four (4) months to complete. This will include regional
coordination with local transit when the initial zones and concepts of operation are prepared. However,
this coordination may begin earlier if APC and other operating data need to be obtained from the
agencies. The assumption is that you will be using pre-COVID-19 (FY 2019) data and you may already
have access to these databases. Presentations/briefings and grant/pilot support may extend efforts for
another two to four months.

Regional
Mobility-On-Demand
Service Feasibility
Analysis
Scope of Services
August 2021

Mobility-On-Demand (MOD)

• Innovative approach that leverages existing
transit, real-time data, and technology to
provide mobility on demand
• Common elements:
 App-based
 Zone-based
 First/last-mile
 Late-night
 Extended service area
1

Palm Tran Example
Go Glades Mobility-On-Demand
• Converted Go Glades FLEX to
MOD (April 2020)
• Point-to-point MOD service fits
service supply to demand
• Monthly ridership +15%
(despite COVID-19)
• Improved cost effectiveness
(cost/trip)
• Developed SaaS procurement/
reviewing responses

Go Glades FLEX

Go Glades MOD

2

Regional MOD Project Purpose
• Assess market demand
• Assess operational
feasibility
• Connect more riders to
existing regional transit
network

3

MOD Scope Objectives
• Identify unserved/underserved areas
• Identify gaps in regional transit
connections
• Assess market demand and feasibility
• Coordinate with local transit
operators
• Develop implementation plan (if
feasible)
• Identify/apply for grant opportunities
(if feasible)
4

August 6, 2021
Committee Vacancies
______________________________________________________________________________

Summary:
Citizen’s Advisory Committee (CAC)
• The CAC currently has three vacancies: City of Tampa, Hernando/Citrus MPO, Polk County TPO

Transit Management Committee (TMC)
• The TMC currently has one vacancy: PCPT Alternate
Transit Advisory Group (TAG)
• The TAG currently has one vacancy: CareerSource Pinellas

Attachment(s):
•
•
•

CAC Membership List
TMC Membership List
TAG Membership List

Action: None required; informational item only.

Citizen’s Advisory Member List
CAC Member Name

Organization

Previous Date Appointed

Bob Henion

At Large

04/26/18 (Holton)

Bill Roberts

At Large

06/11/18 (Griffin)

Bob Widmar

At Large

02/12/18 (Manuel)

Lynn Gruber-White

Hernando County

10/21/20 (Mitten)

Josh Frank

Hillsborough County

01/17/20 (Kemp)

Corinne Tucker

Manatee County

5/21/21 (Bellamy)

James Mallo/Richard Balkcom

Pasco County

03/25/18 (Starkey)

Bill Johnson

Pinellas County

Leonardo Dosoretz

Hillsborough Area Regional Transit Authority

03/17/18 (Long)
**moved from PSTA to Pinellas County
07/11/18 (McClain)

Travis Norton

Pinellas Suncoast Transit Authority

David Goodwin

City of St. Petersburg

01/29/18 (Seel)
**moved from Pinellas County to PSTA
12/03/18 (Mayor Kriseman)

Vacant

City of Tampa

(Mayor Castor)

Vacant

Hernando/Citrus MPO

Rick Richmond/Nicole Rice

Hillsborough County MPO

09/05/18

Robb Sercu

Pasco County MPO

10/2/19

Karen Mullins/Caron Schwartz

Pinellas County MPO

05/24/18

Vacant

Polk County TPO

Sarah Calhoun

Sarasota/Manatee MPO

n/a

7/30/2021

TBARTA Transit Management Committee

Agency

Member Name

Voting

Hernando County Transit

Jannina “Nina” Stampfli

Yes

Hernando County Transit Alternate
Hillsborough Area Regional Transit Authority (HART)
Hillsborough Area Regional Transit Authority (HART) Alternate
Manatee County Area Transit (MCAT)
Manatee County Area Transit (MCAT) Alternate
Pasco County Public Transportation (PCPT)
Pasco County Public Transportation (PCPT) Alternate
Pinellas Suncoast Transit Authority (PSTA)

Steven Diez

Yes

Adelee Le Grand

Yes

Chris Cochran

Yes

William Steele
Jonathan Roberson
Kurt Scheible (Chair)

Yes
Yes
Yes

vacant

Yes

Brad Miller

Yes

Pinellas Suncoast Transit Authority (PSTA) Alternate

Cassandra Borchers

Yes

Pinellas Suncoast Transit Authority (PSTA) Alternate

Heather Sobush

Yes

Five Voting Transit Agencies (one vote per agency)
Quorum = 3 voting transit agencies

Updated 7/30/2021

TBARTA Technical Advisory Group (TAG)
Agency

Member Name

Hernando County Transit (THE Bus)

Jannina “Nina” Stampfli

Hillsborough Area Regional Transit Authority (HART)

Chris Cochran

Manatee County Area Transit (MCAT)

William Steele

Pasco County Public Transportation (PCPT)

Kurt Scheible

Pinellas Suncoast Transit Authority (PSTA)

Heather Sobush

Florida Department of Transportation, District 1

Paul Simmons

Florida Department of Transportation, District 7

Ming Gao

CareerSource Pasco l Hernando

Kenneth Russ

CareerSource Pinellas

vacant

CareerSource Suncoast (Manatee County)

Anthony Gagliano

CareerSource Tampa Bay (Hillsborough County)

Michele Zieziula

TBARTA Metropolitan Planning Organization’s (MPOs)
Chairs Coordinating Committee (CCC)

Whit Blanton

Last Updated on 7/30/2021

August 6, 2021
Public Outreach & Stakeholders Meetings Summary
______________________________________________________________________________
Summary: Each month, TBARTA will provide a summary of any meetings staff actively participates in
that involve citizens, business groups or partner agencies. The goal of this item is to provide a
comprehensive view of TBARTA’s engagement, participation, and actions within our region.

Attachment(s): Public Outreach and Stakeholders Meetings Summary
Action: None required; informational item only.

2021 Public Outreach and Stakeholders Meetings - JULY

DATE
7/1/2021

ORGANIZATION
TB Partnership

LOCATION
virtual

7/1/2021
7/1/2021
7/7/2021
7/7/2021
7/8/2021
7/13/2021
7/13/2021
7/13/2021
7/13/2021
7/14/2021
7/14/2021
7/14/2021
7/14/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/16/2021
7/16/2021
7/19/2021
7/19/2021
7/20/2021
7/20/2021
7/20/2021
7/20/2021
7/21/2021

CUTR
Commute with Enterprise
PSTA
Greater Pasco Chamber
Commute with Enterprise
SCJ Alliance
TBRPC
Downtown St. Pete Chamber
Southeast Assc. Commuters
Pasco County
Forward Pinellas
Commute with Enterprise
Hillsborough County TPO
Digisphere
FDOT
Hillsborough MPO, NASA
Commute with Enterprise
PSTA
CCC
HART
Tampa Chamber
HART
PSTA
Fl. Sen. Dennis Baxley
SCJ Alliance
WSP

virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtual
virtuL
virtual
HART
virtual
virtual
St. Petersburg
virtual

7/21/2021
7/21/2021
7/22/2021
7/22/2021
7/22/2021
7/22/2021

TBRPC
Commute with Enterprise
PSTA
HART, PSTA
Manatee Chamber
Gannett Fleming

virtual
virtual
virtual
virtual
in person
virtual

7/22/2021
7/23/2021
7/26/2021
7/28/2021
7/28/2021
7/29/2021
7/29/2021
7/29/2021
7/30/2021

SCJ Alliance
City of Tampa
TBRPC
Debbie Grubb
Hernando MPO
Digisphere
Hernando County
Hillsborough County
RSA

Clearwater
virtual
virtual
virtual
in person
virtual
Brooksville
Tampa
Tampa

DESCRIPTION
Regional Competitivenes Report Stakeholders
meeting
TD Tampa Bay Evaluation Meeting
Weekly meeting with Commuter Services Team
Monthly coordination meeting
Networking event
Weekly meeting with Commuter Services Team
Pinellas Gondola Study Stakeholder Interview
Agency coordination meeting
Transportation Committee meeting
Monthly meeting of marketing committee
Pasco County Citizens Advisory Council
Board Meeting
Monthly regional management staff meeting
Transportation Summit Coordination meeting
Social Media Campaign Review
Quarterly Monitoring meeting
Vertiport model coordination meeting
Weekly meeting with Commuter Services
Bus transit operators podcast discussion
CCC Staff Directors meeting
Bus transit operators podcast discussion
Transportation Committee meeting
Agency coordination meeting
Agency coordination meeting
TD Tampa Bay discussion
Aerial Gondola Study Site Visit
RRT Bi-weekly Progress meeting
Agency coordination meeting
Weekly meeting with Commuter Services Team
Monthly communications discussion
Podcast recording: Transit Bus Operator
Coffee Club Member Networking Event
Tampa Bay Regional Transportation Analysis
meeting
Aerial Gondola Study Advisory Team meeting
Mobility-as-a-Service (MaaS) podcast meeting
Podcast discussion with Sean Sullivan
TD Tampa Bay outreach discussion
Monthly MPO TAC meeting
E-mail marketing campaign discussion
Outreach meeting with County Administrator
Outreach meeting with County Administrator
Agency coordination meeting

STAFF PRESENT
David Green
Brian Pessaro, Chris DeAnnuntis
Ken Boden, Terry Bowers, Sue Ebner
Brian Pessaro, Chris DeAnnuntis
Terry Bowers
Terry Bowers, Sue Ebner
Brian Pessaro, Chris DeAnnuntis
David Green
Terry Bowers, Chris Jadick, Ken Boden
Ken Boden
Terry Bowers
Terry Bowers
Ken Boden
David Green
Chris Jadick, Ken Boden
David Green
Brian Pessaro
Ken Boden, Terry Bowers, Sue Ebner
Chris Jadick
Brian Pessaro
Chris Jadick
Ken Boden
David Green
David Green
Chris Jadick
Brian Pessaro, Chris DeAnnuntis, Chris Jadick
Brian Pessaro, David Green, Chris Jadick, Chris
DeAnnuntis
David Green
Ken Boden, Terry Bowers, Sue Ebner
Chris Jadick
Chris Jadick
Ken Boden
Brian Pessaro
Brian Pessaro, Chris DeAnnuntis, Chris Jadick
David Green, Chris Jadick
Chris Jadick
Chris Jadick
Chris DeAnnuntis
Chris Jadick, Ken Boden
David Green
David Green
David Green

August 6, 2021
Commuter Services Employer Outreach and
Presentations
______________________________________________________________________________
Summary: Each month, TBARTA will provide a summary of any outreach or presentations the
Commuter Services staff have engaged in that involve employers and their employees. The goal
of this item is to provide a comprehensive view of TBARTA’s outreach actions to promote
commuter services that reduce traffic in our region.
Attachment(s): Commuter Services Employer Outreach and Presentations Summary
Action: None required; informational item only.

July 2021 Commuter Services Employer Outreach and Presentations
DATE

7/5/2021
7/5/2021
7/5/2021
7/5/2021
7/6/2021
7/6/2021
7/6/2021
7/6/2021
7/6/2021
7/7/2021
7/7/2021
7/7/2021
7/7/2021
7/8/2021
7/8/2021
7/8/2021
7/12/2021
7/12/2021
7/12/2021
7/12/2021
7/12/2021
7/13/2021
7/13/2021
7/13/2021
7/13/2021
7/13/2021
7/14/2021
7/14/2021
7/14/2021
7/14/2021
7/14/2021

ORGANIZATION

METHOD

Bavaro Pizza Napoletuna & Pastaria
Pall Aeropower
Pesky Pelician Brew Pub
Sunset Vista Beachfront Suites
Engel & Volkers Realestate
Ensurem
Metro Inclusive Health
Riding Tide Innovation Center
SPCA Tampa Bay
Florida Print Solutions
The Hanger Resturant & Flight Lounge
The Wheelhouse
Your CBD Store
Bandit Coffee Co
Cycle Brewing , LLC
Fergs Sports Bar
City of Gulfport, Florida
Pall Aeropower
Phasetronics Inc
St Pete City
Thomas Sing Awning
BayCare
EyeKon Medical
UMA
Victor Distributing
Ensurem
City of Dunedin
City of Seminole
Clearwater City
HMS Host
ION Labs

Virtual
Virtual
Phone Call
Virtual
Phone Call
Virtual
Phone Call
Phone Call
Virtual
Virtual
Phone Call
Virtual
Phone Call
Virtual
Phone Call
Phone Call
Phone Call
Virtual
Phone Call
Virtual
Phone Call
Virtual
Virtual
Phone Call
Phone Call
Virtual
Phone Call
Phone Call
Phone Call
Phone Call
Virtual
1 of 3

PURPOSE

New Prospecting
Maintenance
New Prospecting
Continued Prospecting
New Prospecting
Continued Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
Continued Prospecting
Maintenance
New Prospecting
Maintenance
New Prospecting
Continued Prospecting
New Prospecting
Maintenance
New Prospecting
Presentation
Continued Prospecting
Continued Prospecting
Continued Prospecting
New Prospecting
New Prospecting

STAFF MEMBER

Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Ken Boden
Terry Bowers

July 2021 Commuter Services Employer Outreach and Presentations
DATE

7/14/2021
7/14/2021
7/14/2021
7/14/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/15/2021
7/16/2021
7/16/2021
7/16/2021
7/19/2021
7/19/2021
7/19/2021
7/19/2021
7/20/2021
7/20/2021
7/20/2021
7/21/2021
7/21/2021
7/21/2021
7/21/2021
7/22/2021
7/22/2021
7/22/2021
7/22/2021

ORGANIZATION

METHOD

Paradies Dining
Paradies Retail
Stellar Partners
TSE
Bic Graphic
City of Pinellas Park
Hudson Group
KnowBe4, LLC
Madico
Monin
NewsLink of Tampa
SSP America
TPA Hospitality Partners/Delaware North
City of Oldsmar Florida
Pinellas County Housing Finance Authority
West Pharmaceutical Services
Bausch and Lomb
Pall Aeropower
Protech Nutraceuticals
WHK Biosystems
Amgen
Apollo Pharmaceuticals
Parexel
Bristol Myers Squibb
IQVIA
Roche
Sunset Vista Beachfront Suites
Baxter Healthcare Corp
Johnson & Johnson
Manatee Memorial Hospital
Pall Biotech

Phone Call
Phone Call
Phone Call
In Person
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Phone Call
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
Virtual
In Person
Virtual
Virtual
In Person
Virtual
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PURPOSE

New Prospecting
New Prospecting
New Prospecting
Presentation
Continued Prospecting
Continued Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
Continued Prospecting
Continued Prospecting
New Prospecting
New Prospecting
Maintenance
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
Continued Prospecting
New Prospecting
New Prospecting
Presentation
New Prospecting
New Prospecting
Presentation
New Prospecting

STAFF MEMBER

Ken Boden
Ken Boden
Ken Boden
Terry Bowers
Terry Bowers
Terry Bowers
Ken Boden
Terry Bowers
Terry Bowers
Terry Bowers
Ken Boden
Ken Boden
Ken Boden
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Ken Boden
Terry Bowers

July 2021 Commuter Services Employer Outreach and Presentations
DATE

7/23/2021
7/23/2021
7/23/2021
7/23/2021
7/23/2021
7/26/2021
7/26/2021
7/26/2021
7/27/2021
7/27/2021
7/27/2021
7/28/2021
7/28/2021
7/28/2021
7/29/2021
7/29/2021
7/29/2021
7/30/2021
7/30/2021

ORGANIZATION

METHOD

Catalent Pharma Solutions Inc
PharmaLink
Tampa General Hospital
The Hudson Group
VistaPharm
Amerx Healthcare
Cutting Edge Medical Supply
Pall Aeropower
FLEDA
Micro Lumen Medical
Universal Medical Oldsmar
Affordable Medical LLC
Bravado Pharmaceuticals
Prius Healthcare
Biospace
Gulf Coast Medical
Mckinsey&Company
Anodyne Therapy
Touchpoint Medical

Phone Call
Virtual
Virtual
Virtual
Virtual
Virtual
Phone Call
Virtual
Virtual
Phone Call
Virtual
Phone Call
Virtual
Phone Call
Virtual
Phone Call
Virtual
Virtual
Virtual
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PURPOSE

Presentation
Presentation
Presentation
Presentation
New Prospecting
New Prospecting
New Prospecting
Maintenance
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting
New Prospecting

STAFF MEMBER

Terry Bowers
Terry Bowers
Ken Boden
Ken Boden
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers
Terry Bowers

August 6, 2021
Communications Report
______________________________________________________________________________
Summary: Each month, TBARTA will provide a Communications Report that tracks external

communications activity, including website views, newsletter outreach, news media coverage, and social
media reach. The goal of this item is to provide a comprehensive view of public outreach and the ways
in which TBARTA informs and interacts with the region.

Attachment(s): Monthly Communications Report
Action: None required; informational item only.

Communications Report – July 2021
Website – TBARTA.com
Users: 3329
Views: 7168
Top Page Views:
1. Vanpool for Riders: 1,885
2. TBARTA.com home page: 1,086
3. Commute Tampa Bay – Rewards for Greener Trips: 433
4. Transit: 230
5. Meeting Schedule: 216

Newsletter “On the Go!”
5 newsletters released (July 2, 9, 16, 23, 30)
Circulation: 2,231 (transportation news subscribers: 2005; public officials: 226)

Podcasts
July 28: How to Become a Transit Bus Operator (with HART and PSTA)
All podcasts can be found at On the Go! with TBARTA (libsyn.com)

News Media
1) Web article: July 8, Smart Cities Dive: New York Passed LA as the most congested US metro
region in 2020 (David Green quoted on Tampa Bay congestion and Regional Rapid Transit plan:
“The goal is all-day modern mobility that provides quick, safe, reliable, frequent and regional
rapid service," said Green. https://www.smartcitiesdive.com/news/new-york-passed-la-as-themost-congested-us-metro-region-in-2020-report/602975/
2) Newspaper article, July 19, Tampa Bay Times: Tampa Bay Transit Agency Faces New Criticism it
No Longer Needs to Exist
https://www.tampabay.com/news/transportation/2021/07/19/tampa-bay-transit-agency-facesnew-criticism-it-no-longer-needs-to-exist/
3) Web Article, July 28, The St. Pete Catalyst: Gondola Study on Connections in St. Pete Pushed
Further Down the Road https://stpetecatalyst.com/gondola-study-on-connections-in-st-peteand-clearwater-is-pushed-further-down-the-road

Facebook (@TBARTA.TampaBay)
•
•
•
•

Followers: 1935
Page views 69
Post reach: 683
Post engagement: 46

Twitter - June Report (@TBARTA)
•
•
•
•
•

Followers: 4713
Tweet impressions: 4419
Profile Visits: 317
Mentions: 1
Top tweet: Win Prizes in Commute Tampa Bay’s Green Your Commute Challenge (1,093
impressions)

LinkedIn
•
•
•
•

Followers: 619
Unique visitors: 17
New Followers: 8
Post Impressions: 162

