
 
 

 
 

TBARTA held a Board Meeting on Friday, July 16th at Pinellas Suncoast Transit Authority. 

 
RRT/Locally Preferred Alternative 
The Board was presented with four alternatives for the RRT in April. They were scheduled to select the locally 
preferred alternative this month but could not vote due to lack of quorum. The alternatives are:   

• Alternative 6a operates in mixed traffic from Pasco to Westshore, and express bus lanes from the Howard 
Frankland bridge to St. Petersburg with 6 stations. The 2020 capital cost is $48 million. There would be no 
option to receive any FTA dollars toward this alternative. 2045 ridership is projected to be 1,088 per day. 
100% of Pasco riders cross county lines, 20% for Hillsborough and 80% for Pinellas. 28,460 will be served 
from the transit dependent community and 295,166 will have better access to jobs. 

• Alternative 8a operates in dedicated BRT lanes from Wesley Chapel to Tampa, and express bus lanes from 
Tampa to St. Petersburg with 9 stations. The 2020 capital cost is $206.9 million with a potential for 
Federal/State contributions. 2045 ridership is projected to be 6,550 per day. 100% of Pasco riders cross 
county lines, 5% for Hillsborough and 51% for Pinellas. 34,846 will be served from the transit dependent 
community and 338,261 will have better access to jobs. 

• Alternative 8b operates in dedicated BRT lanes from Wesley Chapel to Tampa, express bus lanes to 
Gateway, and dedicated BRT lanes to St. Petersburg with 9 stations. The 2020 capital cost is $207 million 
with a potential for Federal/State contributions. 2045 ridership is projected to be 7,400 per day. 100% of 
Pasco riders cross county lines, 5% for Hillsborough and 47% for Pinellas. 34,846 will be served from the 
transit dependent community and 338,261 will have better access to jobs. 

• Alternative 8c operates in mixed traffic from Pasco to Bearss, dedicated BRT lanes to Tampa, mixed traffic to 
Westshore, express bus lanes to Gateway, and BRT lanes to St. Petersburg with 9 stations. The 2020 capital 
cost is $89.7 million with a potential for Federal/State contributions. 2045 ridership is projected to be 5,700 
per day. 100% of Pasco riders cross county lines, 5% for Hillsborough and 51% for Pinellas. 34,846 will be 
served from the transit dependent population and 338,261 will have better access to jobs. 

The objective is to be a regional service and complement local connections such as HART’s Florida Avenue BRT, 
CSX corridor, Tampa Streetcar extension, future Brightline extension, and the SunRunner.    
 
Florida Avenue BRT 
Chris Cochran and Justin Willits from HART provided an update on this project, which is in the second phase 
2A/Task 5, Recommended Alternative PD&E, and will continue through end of the year. Once complete the 
HART Board will vote to either pursue federal CIG funding for the project or move forward with other supported 
projects. The corridor runs between downtown Tampa and USF. The projected capital cost is estimated at $95m 
to $119m, and the annual operating cost is estimated at $3.2m to $5.4m. Weekday ridership estimates range 
from 85,000 to 10,900 with transit dependent numbers ranging from 4,700 to 6,000. The phase 1 service 
recommendation aims to make the trip in 35 minutes every 10-15 minutes. They also discussed curbside/mixed 
traffic concepts per area and station design. Project coordination is taking place with FDOT, the City of Tampa 
and THEA. Next steps include TOD input on station locations, refining the guideway, updating “stops” model 
and updating an operations plan.  
 
FY 2022 Draft Operating Budget 
The $3.8 million draft budget for FY 2022 is supportive of TBARTA’s mission and includes resources to support 
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the organization, the Commuter Assistance Program, and planning work to continue our transit vision for 
Tampa Bay. The focus will now be on reviewing the draft budget and presenting a final draft budget to the 
Governing Board at the August board meeting. Key highlights include: 

• Continued Commuter Assistance Program (CAP) funding support from FDOT that assumes increased 
participation in the van pool program. 

• Completion of the Project Development and Environmental (PD&E) work for the 41-mile BRT.  

• Completion of the Pinellas Aerial Gondola Feasibility Study. 

• Partner contributions remain the same to continue establishing an operating reserve. 

• Revenues will exceed expenses by $385k, allowing for a thirty-six-day operating reserve. 

• Salary assumptions include a 3% maximum merit-based increase. 
The capital budget for FY 2022 is $552,714 funded by an FTA Section 5307 grant passed through to TBARTA 
from PSTA. The main highlight is the US19 BRT Feasibility Study and other related studies. 
 
BMO Annual Performance Review 
The Board was presented with the professional legal services agreement for BMO, whose performance and 
compensation must be reviewed each year. Staff is fully satisfied with BMO’s performance and the 
recommendation includes an increase of $5 per attorney hour effective August 1, 2021. This brings the new 
hourly rate to $255 with all other hourly rates remaining unchanged. This item has been included in the FY 2022 
draft operating budget. The original contract was awarded on August 3, 2018, and either party may terminate it 
for any reason. This will move to the August meeting due to lack of quorum.  
 
Envision 2030 Annual Progress Report 
Brian Pessaro presented the Envision 2030 progress report. This is a ten-year strategic plan for regional transit 
in the five-county region. It outlines both phased ten-year service and implementation plans. It also includes a 
major RTDP update that is completed every five years with annual progress reports required each year between 
major updates. FY 2021 accomplishments included: 
Moving People 

• Continued to lead the RRT PD&E study. 

• Rebranded Commuter Services program to “Commute Tampa Bay” with an app and website that included a 
one-stop resource. The program also implemented online webinars during the pandemic. 

• The TD Tampa Bay program was created in partnership with UZURV to provide inter-county regional TD 
trips, supplementing intra-county evening/weekend TD services with 2,023 trips provided from December 
2020-April 2021. 

Advancing Technologies 

• Completed the Innovative Transit (ITT) Feasibility study. 

• Selected SJC Alliance to begin the Pinellas Area Gondola Feasibility study. 
Leveraging Partnerships 

• I-275 Bus on Shoulder pilot study. This serves PSTA route 100x and began operating in June 2021. TBARTA 
provided $30,000 to fund on-board communication equipment. 

• PSTA AVA Demonstration project. This is a 100% electric, driverless shuttle that currently has three test runs 
in Pinellas County. TBARTA provided $400,000 in funding assistance for the Dunedin and Clearwater Beach 
test runs. 

• Submitted a resolution in support of MCAT’s grant application improving service on Route 99. The grant was 
awarded in December 2020. 

• Staff attended 250+ partner agency and stakeholder meetings. 

• Relayed COVID-19 related info through free webinars and webpage updates for transit users. 
Ensuring Compliance 



 
 

• Prepared the Public Transportation Agency Safety Plan (PTASP). 

• Prepared the Transit Asset Management (TAM) Plan. 

• Updated the Title VI Program. 
 
A call-to-action outlined steps for the TBARTA Board to implement Envision 2030 and was also updated in the 
APR to better reflect where TBARTA is today. The Board also requested to update the report by adding a 
reference to sustainability/resiliency. This will help ensure consideration for future grant opportunities.  
Policy 

• Adopt Envision 2030 & Annual Progress Reports, confirm/clarify mission, and convene a periodic Regional 
Transit summit. 

Funding 

• Support flexibility of existing funding, pursue funding for agency operations/regional transit projects, 
endorse local grant applications, and explore grant/funding partnership opportunities with local partners. 

Commitment/Collaboration 

• Facilitate Board workshop to build consensus and confirm/clarify mission, achieve consensus on locally 
preferred alternative for RRT, cultivate champions to pursue funding, and present annual progress report to 
partners. 

 
Additional items 

• The Board requested to accelerate the August meeting date in order to adopt the new bylaws, which will 
provide both mayors the option to designate an alternate.  

• The Board continued discussions on a regional transportation forum. More information will be provided in 
the future. 

 
 

The next Board meeting is scheduled for August. The date, time & location are TBD. 


