
 October Finance Committee Meeting 

Friday, October 22, 2021 – 9:00 AM 

PSTA Board Room 3201 Scherer Drive St. Petersburg, FL 33716 
 

NOTICE OF PUBLIC MEETING AGENDA 
  

1. CALL TO ORDER 

2. PUBLIC COMMENT 

Persons wishing to address the Board can do so in either of two ways: 

A.      Email your comments to publiccomment@tbarta.com no later than 30 minutes prior to the  
          meeting start time and your comments will be read into the record. 

B.      To speak during the meeting, phone 1-267-866-0999 with access code 1234 35 1876 30 
          minutes prior to the meeting.  You will first speak to a staff member, then be able to provide 
          public comment for a maximum of three (3) minutes when recognized by the chairman. This  
          public comment period will be extended for up to 30 minutes. 

3. CONSENT AGENDA ITEMS 

A. September Finance Committee Meeting Minutes 

4. INFORMATION ITEMS 

5. DISCUSSION AND/OR ACTION ITEMS 

A. Local Contributions 

6. OTHER BUSINESS 

7. FUTURE MEETING SUBJECTS 

8. ADJOURNMENT 

**NEXT FINANCE COMMITTEE MEETING** 
November 19, 2021 – 9:00 AM 

West Pasco Government Center 
8731 Citizens Drive 

New Port Richey, FL 34654 

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable, 
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the 
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the 
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional 
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 998-
7433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) 
or 1(800) 955-8770 (Voice). 



 September Finance Committee Meeting 

Friday, September 24, 2021 – 9:00 AM 

Hillsborough County Center - Civil Service Conference Room    
601 E. Kennedy Blvd., 18th Floor  

Tampa, FL 33602 
 

NOTICE OF PUBLIC MEETING MINUTES 

  

CALL TO ORDER 

PRESENT 
Commissioner René Flowers 
Commissioner Janet Long 
Commissioner Kathryn Starkey 
Commissioner Jeff Holcomb 
Legal Counsel Jennifer Cowan 
Executive Director David Green 
TBARTA staff 

CONSENT AGENDA ITEMS 

Approve July Finance Committee Meeting Minutes 

Motion made by Commissioner Starkey, Seconded by Commissioner Long. 
Voting Yea: Commissioner Long, Commissioner Starkey, Commissioner Holcomb, Commissioner 
Flowers. 

Motion passes 4-0. 

INFORMATION ITEM 

August Financials  (Melonie Williams) 

Year to date through the month of August the net surplus of $264,000 was $4,000 over the budget of 
$257,000. On the revenue and expense side we were $2.6 million under budget due to the timing of 
the PD&E and technology studies. At the end of August there was approximately $490,000 in the bank. 
In addition, we have $8.4 million in unspent grants funds.  
 

DISCUSSION AND/OR ACTION ITEMS 

RSA State Advocacy Services Contract  (David Green) 

On October 26, 2018, the Governing Board approved piggybacking from PSTA’s State Advocacy 
Services agreement with RSA Consulting Group. The Board subsequently awarded one-year 
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agreements in each of the following two years. These services will expire on October 25, 2021, 
however, PSTA recently awarded a new agreement to RSA Consulting Group to continue services. 
TBARTA needed to secure services to continue state advocacy activities beyond October 25, 2021. The 
new negotiated fee is $5,000 per month, which is a 41% reduction from the current fee of $8,500 per 
month. This expense is included in the approved FY2022 operating budget. In addition, the Committee 
asked for a yearly update from Suskey consulting firm. The Committee voted to move approval to the 
Board on a three-year agreement to RSA Consulting Group, LLC for a total contract amount not to 
exceed $180,000. 

Motion made by Commissioner Long, Seconded by Commissioner Holcomb. 
Voting Yea: Commissioner Long, Commissioner Starkey, Commissioner Holcomb, Commissioner 
Flowers. 

Motion passes 4-0. 

FY 2023 Financial Projection  (Melonie Williams) 

The financial forecast for FY 2023 considers how long TBARTA can operate without additional state 
funds. The forecast assumes current staffing levels remain in place and includes twelve months of rent 
expenses. Projected revenue is $2,848,281 with projected expenses of $2,751,546. This results in a 
projected surplus of $96,735. At year end, the federal 5307 grant will have a remaining balance of $2.1 
million, and the CAP grant $31,000. This analysis projects that TBARTA can operate through FY 2023 
but will need additional funds to continue operating beyond that. 
 

**NEXT FINANCE COMMITTEE MEETING** 
October 22, 2021 – 9:30 AM 

PSTA Board Room 
3201 Scherer Drive 

St. Petersburg, FL 33716 

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable, 
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the 
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the 
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional 
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 998-
7433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) 
or 1(800) 955-8770 (Voice). 
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