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Section 1 Introduction 
 TDP Annual Progress Report Requirements  

The State of Florida Public Transit Block Grant Program was enacted by the Florida Legislature to provide 
a stable source of funding for public transit. It requires public transit service providers to develop, adopt, 
and annually update a 10-Year Transit Development Plan (TDP). Under State legislation effective 
February 20, 2007, the TDP must undergo a major update every five years. In the interim years, an 
annual progress report (APR) is prepared to document progress on the 10-year implementation program 
of the TDP. The APR must be submitted to the appropriate Florida Department of Transportation (FDOT) 
District Office by September 1st of each year.  

TBARTA’s first 10-year Regional Transit Development Plan (RTDP), branded Envision 2030: The Future of 
Transit in Tampa Bay, is a strategic guide for TBARTA and its partner agencies. It represents the regional 
transit vision in Tampa Bay during the 10-year planning horizon covering fiscal years (FYs) 2021–2030 
and was adopted by the TBARTA Board in June 2020. During the adoption meeting, the Board also 
selected to pursue the Status Quo scenario, which maintains TBARTA’s current functions based on 
existing revenue sources over the next 10 years. 

This document serves as TBARTA’s APR for FY 2022 and meets all requirements established by Rule 
Chapter 14-73 of the Florida Administrative Code (FAC). 

 Organization of Report 

In addition to this Introduction, the APR includes the following sections. 

Section 2 provides an overview of the activities and accomplishments completed in FY 2022 related to 
the 10-year implementation program documented in Envision 2030. 

Section 3 assesses the goals and objectives established by Envision 2030 based on the undertakings and 
accomplishments in FY 2022. 

Section 4 provides an updated implementation and financial plan for Envision 2030 and extends the 
TDP implementation plan to include a new 10th year, covering FYs 2023–2032. 

Section 5 provides an updated Call to Action, which outlines the steps the TBARTA Board should take 
towards implementing Envision 2030. The updates are intended to better reflect where TBARTA is today 
as a result of financial and political uncertainty and evolving policy direction from the TBARTA Board.  

Table 1-1 lists the annual TDP progress report requirements from Rule 14-73.001, FAC and indicates 
where in this document discussion of each can be found. 
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Table 1-1: TDP Annual Progress Report Checklist 

Annual Progress Report Checklist Item Report Section(s) Where Found 

Past year’s accomplishments compared to original 
implementation program. 

Section 2 – Overview and Accomplishments for FY 2022 

Analysis of any discrepancies between plan and its 
implementation for past year and steps that will be 
taken to attain original goals and objectives. 

Section 2 – Overview and Accomplishments for FY 2022 
Section 3 – Goals and Objectives Assessment 
Section 5 – Call to Action 

Revisions to implementation program for coming year. Section 4 – Updated Implementation and Financial Plan 

Revised implementation program for 10th year. Section 4 – Updated Implementation and Financial Plan 

Added recommendations for new 10th year of 
updated plan. 

Section 4 – Updated Implementation and Financial Plan 

Revised financial plan. Section 4 – Updated Implementation and Financial Plan 

Revised list of projects or services needed to meet 
goals and objectives, including projects for which 
funding may not have been identified. 

Section 4 – Updated Implementation and Financial Plan 

Source: Rule 14‐73.001(4), FAC 
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Section 2 Activities & Accomplishments for FY 2022 
This section summarizes the activities and accomplishments TBARTA has undertaken since adoption of 
Envision 2030’s first annual progress report in August 2021. The accomplishments are organized into 
four categories: 

1. Moving People 

2. Advancing Technologies 

3. Leveraging Partnerships 

4. Ensuring Compliance 

This section also includes a summary of the activities and accomplishments related to regional transit 
undertaken by or in coordination with the five local transit agencies in TBARTA’s service area—
Hillsborough Area Regional Transit (HART), Manatee County Area Transit (MCAT), Pasco County Public 
Transportation (GOPASCO), Pinellas Suncoast Transit Authority (PSTA), and TheBus in Hernando County. 

 TBARTA Activities & Accomplishments for FY 2022 

Moving People 

Commute Tampa Bay 

Commute Tampa Bay has, for a long time, promoted 
vanpools, carpools, public transit, biking, and walking 
as commute alternatives but has had to adjust to meet 
the continuing challenges of COVID-19 since the global 
pandemic began in March 2020. Following their recent 
rebranding in 2020, Commute Tampa Bay has provided 
commuters with mobile applications and web-based 
services to improve commuting throughout Tampa 
Bay. As of June 2022, TBARTA’s vanpool program 
consisted of 175 vanpools in service. In 2021, 
Commute Tampa Bay launched a two-phase marketing campaign to encourage vanpool participation as 
pandemic pressure began to ease throughout the year causing rush hour traffic levels to resume to pre-
pandemic levels. Phase 1 ran April 5, 2021 to June 30, 2021 and Phase 2 ran October 1, 2021 to 
December 17, 2021. The marketing campaign utilized financial assistance from a Florida Surface 
Transportation Grant, for multi-media promotions including billboards, social media, television, and 
radio. In addition, Commute Tampa Bay also conducted a series of webinars and virtual events to 
educate and engage employers on transportation services through Commute Tampa Bay. Among the 
outreach initiatives, TBARTA conducted its first annual “Green Your Commute” promotional challenge, 
which awarded employers and employees points for participating in alternative transportation methods 
(transit, rideshare, biking, walking, telework). 

Source: TBARTA  
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TD Tampa Bay 

With an Innovation Service and Development (ISD) Grant Award from the Florida Commission for the 
Transportation Disadvantaged (CTD), TBARTA launched the TD Tampa Bay program in partnership with 
UZURV on December 1, 2020. TD Tampa Bay provided inter-county (regional) trips to transportation 
disadvantaged (TD) riders in the TBARTA region who were eligible due to age, income, or a disability. 
The service supplemented intra-county TD service provided by each county’s Community Transportation 
Coordinator (CTC). However, in June 2021 the program was discontinued after funding for the ISD grant 
was dissolved by the signing of Senate Bill 100. Although the program was discontinued, valuable insight 
into the benefits and usage of inter-county TD service in the Tampa Bay region was gained over the 
program’s seven months of operation.  

In total, 4,050 trips were provided between December 1, 2020 and June 30, 2021. Ridership trends grew 
rapidly and steadily over the period that service was provided. Increasing from an average of 3.5 trips 
per day when service began in December 2020 to an average of 38.3 trips per day by June 2021.  

A secondary use of TD Tampa Bay was to provide additional after-hours service for standard TD trips 
within the same county and showed great success in offering this service as well. However, most trips 
serviced by TD Tampa Bay remained regional in nature, with 73.6% of trips crossing county lines. A 
majority of trips provided by the service were classified as ambulatory and 16.5% required the use of 
wheelchair service. Customer satisfaction surveys completed by TD Tampa Bay riders revealed high 
levels of overall satisfaction and enthusiasm regarding the program as well as the usability and benefits 
experienced by riders.  

The Florida Legislature appropriated a non-recurring $1 million in the next state budget for service to 
resume later this year. However, this funding was vetoed by the Governor. TBARTA will continue to seek 
funding for TD Tampa Bay in the future. 

Regional Rapid Transit 

TBARTA is leading the Regional Rapid Transit (RRT) project, a proposed a 41-
mile Bus Rapid Transit (BRT) project primarily along I-275 connecting 
downtown St. Petersburg and the Gateway area in Pinellas County; 
Westshore, downtown Tampa, and the University area in Hillsborough 
County; and Wesley Chapel in Pasco County. Since adoption of Envision 
2030, several important milestones for this project have been achieved: 

• Held multiple charettes to solicit public input on station typology, potential station locations, 
and desired station features.  

• Estimated capital costs and performance of five design alternatives. 

• Obtained Board approval of three of the five design alternatives for further analysis. 

• Presented potential station parcels, sample station design concepts, and RRT parking needs to 
Board. 

• Locally Preferred Alternative (LPA) approved by TBARTA Board on August 6, 2021. The LPA 
includes 9 stations total (4 in Pinellas, 3 in Hillsborough, and 2 in Pasco), and recommends a 
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network of 4 overlapping routes that would operate in a mix of dedicated freeway bus lanes, 
tolled express lanes, and mixed traffic.  

• At the April Board meeting, the Board received a presentation on the topic of battery electric 
buses. Although no official action was taken, the Board members present indicated an interest 
in using battery electric buses for the RRT. 

• At the end of April 2022, TBARTA received the NEPA Class of Action determination from the 
Federal Transit Administration and was informed that the RRT qualified as a Documented 
Categorical Exclusion. 

The next milestones to be completed are to finalize preliminary (30%) design in coordination with the 
Tampa Bay Next I-275 modernization plan, and to determine when to apply for federal funding under 
the Federal Transit Administration’s (FTA) Capital Investment Grant (CIG) program. It is anticipated that 
the RRT Study will conclude at the end of calendar year 2022. 

Passenger Rail Feasibility Study 
The TMA Leadership Group (consisting of the MPOs for Hillsborough, Pasco, and Pinellas Counties) 
voted to have TBARTA be the lead agency to conduct a Passenger Rail Feasibility Study of the CSX 
Brooksville and Clearwater Subdivisions. This study will seek to answer four main questions. 

1. How much will it cost to upgrade the Brooksville and Clearwater subdivisions to passenger rail 
standards? 

2. What is the recommended passenger rail project? 
3. What are the upfront capital costs required to implement the project? 
4. How much will it cost annually to operate and maintain the passenger rail service? 

Staff is currently working on the procurement for this study and hopes to award a contract by 
September 2022.  

Advancing Technologies 

Aerial Gondola Study 
In 2020, TBARTA conducted the Innovative Transit 
Technologies Feasibility Study, which examined the 
current state of technology for air taxis, hyperloop, and 
aerial gondolas. One of the study’s recommendations was 
to see if there was local interest in conducting an aerial 
gondola feasibility study for a specific corridor(s). In 2021, 
the Pinellas Aerial Gondola Study was initiated. This study 
is looking at potential connections for an aerial gondola in 
downtown St. Petersburg and in Clearwater from 
downtown to Clearwater Beach. This study is expected to 
be complete near the end of calendar year 2022. The study will recommend whether a gondola project 
should move forward with a more detailed environmental assessment or design/build contract. 

Source: TBARTA  
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Air Taxi Vertiport Model 
Another recommendation to come out of the Innovative Transit Technologies Feasibility Study was for 
TBARTA to collaborate with NASA on the agency’s vertiport modeling work. NASA researchers have 
developed a Geographic Information Systems (GIS)-based tool to evaluate potential sites for vertiports. 
TBARTA and the Hillsborough Transportation Planning Organization (TPO) collaborated with NASA on a 
pilot project to customize the tool for Hillsborough County. This involved populating the model with 
local zoning, land use, socio-economic, and traffic data.  The customization was completed, and the tool 
was demonstrated to local planners in September 2021.  

U.S. 19 BRT Feasibility Study 
In August 2021 TBARTA initiated an additional feasibility study for a BRT system in the Tampa Bay area. 
The study evaluates the heavily traveled corridors connecting the western areas of Pasco and Pinellas 
Counties via U.S. 19. The study is expected to conclude in August 2022 and will be presented to the 
TBARTA Board. The study goals include:  

• Recommendations for roadway improvements and measurements of impact on ridership, travel 
time, and cost-effectiveness 

• Station area evaluation 

• Preliminary operation concept, including draft operating plan of service hours and frequency, 
and capital operating expenses, as well as 10% design plans.  

Regional MOD Feasibility Study 

TBARTA's Regional Mobility on Demand (MOD) Study is looking at a variety of service concepts to 
enhance regional mobility and fill gaps in the existing transit network. Service concepts are being 
considered for advancement with the intent to develop a pilot project for on-demand mobility that is 
supportive of local transit services delivered through a software platform that can be utilized by local 
transit agencies for future modes that meet their specific needs. 

Leveraging Partnerships 

It is acknowledged that the local partnerships discussed in this section also support one (or more) of the 
other accomplishment categories, notably Moving People and Advancing Technologies.  

PSTA I-275 Bus On Shoulder Pilot Study 
On March 31, 2021, the PSTA Board voted to accept a funding agreement with FDOT to help promote a 
bus-on-shoulder (BOS) pilot project. The pilot began shortly thereafter in June and allows select PSTA 
buses to use the outside shoulder during congested periods along a five-mile segment of I-275 from 
22nd Avenue N to Gandy Boulevard. As the pilot will serve PSTA Route 100X, a regional express bus 
route between Pinellas and Hillsborough counties, TBARTA provided $30,000 to fund necessary on-
board equipment to enable the bus to communicate with ramp signals stopping the flow of traffic into 
the freeway while buses are crossing the on-ramp. Results and analysis of the pilot project are 
anticipated by Fall 2023 and will aim to determine the following: 

• Ability to utilize bus-on-shoulder lanes, and ramp signaling, for transit vehicles to bypass heavy 
congestion  

• Ability for PSTA buses utilizing bus-on-shoulder lanes to remain on schedule  
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• Improvements made to connectivity and travel times as a result on bus-on-shoulder lanes  

• Incident management and standard maintenance practice for bus-on-shoulder lane operations  

 

PSTA AVA Demonstration Project 

PSTA is undertaking a demonstration of the AVA autonomous 
shuttle consisting of three test runs in different areas of Pinellas 
County. AVA, which stands for Autonomous Vehicle Advantage, is 
a 100% electric, driverless shuttle. It is one of the first 
autonomous vehicle programs in Florida to operate in mixed-use 
traffic, sharing a lane with buses. AVA’s first test run was launched 
in November 2020 along the downtown St. Petersburg bayfront 
and carried nearly 5,000 riders over five months. The second test 
run in Dunedin was launched in May 2021 and operated for three 
months along Douglas Avenue between Main Street in downtown 
and the TD Ballpark stadium. The third test run, began in 
September 2021 and operated along Clearwater South Beach along Gulfview Blvd.  

The demonstration study will help PSTA evaluate the use of autonomous vehicles as a permanent 
circulator service or a first mile/last mile solution for areas not served by PSTA's fixed-route network. In 
commitment of its support for local agency transit partners and the pursuit of innovative transit 
technologies, TBARTA contributed $400,000 towards funding the Dunedin and Clearwater Beach test 
runs.  

Interlocal Funding Agreements 
In November 2021, a new interlocal agreement was drafted to increase local funding and include 
contributions from the cities of Tampa and St. Petersburg with those from TBARTA’s five member 
counties. In April 2022, TBARTA Board members approved the terms of the agreement to be sent to the 
member agencies. 

Response to COVID-19 

As previously noted, like all businesses, TBARTA has had to adjust to meet the challenges of the 
COVID-19 pandemic. As more people began telecommuting, the Commute Tampa Bay program hosted a 
series of webinars that provided the best work-at-home practices for workers and employers. For those 
who continued to rely on public transit, a 
“Coronavirus Information for Commuters” section 
was posted to the Commute Tampa Bay webpage 
that provides the latest on changing transit schedules 
and safety measures for the local transit agencies. 

From the early stages of the ongoing pandemic, the 
local transit agencies have responded swiftly to 
strengthen sanitation protocols to limit exposure for 
their staff and riders, the majority of whom are 

Source: PSTA  

Source: PSTA Facebook 
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essential workers that rely on public transit. Although COVID-19 cases are on the decline, agencies have 
maintained the various initiatives and measures initially implemented to protect riders and drivers, to 
include the following: 

• All five transit agencies encourage riders to practice proper hygiene and require masks be worn 
by operators and riders to help stop the spread of the virus. Under President Biden’s Executive 
Order 13998, issued January 21, 2021, a federal mask mandate was in effect until April 18, 2022 
for all mass transit systems in the U.S.  

• Buses in service are cleaned and sanitized daily. 

• Agency websites provide updated information on COVID-19 protocols and service changes due 
to the pandemic.  

Partner Agency and Stakeholder Meetings 

TBARTA staff routinely attend meetings of (and often present to) partner agencies, economic 
development and business stakeholders, and other community organizations. These meetings/ 
presentations cover a broad range of topics, including regional transit coordination, specific regional 
transit projects and services, policy considerations, etc. In the first quarter of 2022, TBARTA staff 
attended 250+ meetings with (but not limited) to the following: 

• Local transit agency partners 
• Counties and municipalities in the Tampa Bay region 
• MPOs in the Tampa Bay region 
• Housing authorities 
• FDOT 
• Westshore Alliance 
• Downtown Tampa Partnership 
• St. Petersburg Economic Development Corporation 
• Tampa Bay Chamber of Commerce 
• Greater Pasco Chamber of Commerce 
• New North Transportation Alliance 

Ensuring Compliance 

Per FTA requirements, TBARTA must develop certain plans and programs to receive federal financial 
assistance. Following the adoption of Envision 2030’s 2021 APR, TBARTA completed the following 
federal compliance activities: 

• Public Transportation Agency Safety Plan (PTASP) – Public transportation operators that 
receive federal funds under FTA’s Urbanized Area Formula Grants must develop safety plans 
that include the processes and procedures to implement Safety Management Systems in 
addition to establishing safety performance targets. This plan is updated annually. 
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 Regional Service Trends 

TBARTA and Local Transit Service Progress 

According to the American Public Transportation Association (APTA) January 2021 study on the impact 
of COVID-19 on public transit, national ridership dropped to 65% of pre-pandemic levels from June 
through December 2020. This section focuses on how COVID-19 has impacted TBARTA and local transit 
agencies in terms of key operating metrics, including annual ridership, revenue miles, revenue hours, 
and operating expenses. 

Commute Tampa Bay 

Although Commute Tampa Bay ridership increased by 20% over the last five years, total ridership for FY 
2021 (the latest full fiscal year data are available) decreased 7.8% from FY 2020 as a direct result of the 
prolonged effects brought on by the global pandemic and the significant shift in employees teleworking. 
This also impacted the total operating expenses for the program. FY 2021 ridership by month is shown in 
Figure 2-1, as shown in Table 2-1. In the final months of 2020, an average of approximately 14,900 trips 
per month were recorded. As vaccinations became increasingly available and travel began to slowly 
resume ridership steadily increased, rising 38% by the close of FY 2021. Despite this increase, ridership 
has not yet returned to pre-pandemic levels.  

Table 2-1: Commute Tampa Bay Operating Characteristics (2017–2021) 

Indicator/ 
Measure 

FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 
% Change 

(2017–2021) 
% Change 

(2020–2021) 

Passenger Trips 192,060 223,601 293,714 251,583 231,952 20.77% (7.80%) 

Revenue Miles 1,381,309 1,714,695 2,136,627 2,254,065 2,403,451 73.99% (6.62%) 

Revenue Hours 41,830 52,554 66,703 71,201 59,533 42.32% (16.38%) 

Total Operating 
Expense 

$1,177,715 $1,160,319 $2,092,804 $1,401,874 $1,774,395 50.66% 26.57% 

Source: NTD, TBARTA           
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Figure 2-1: Ridership by Month, FY 2021 

 
   Source: TBARTA 

 

Local Transit Agencies 

A review of key service performance trends for the five local transit agencies was conducted using 
National Transit Database (NTD) data obtained from the Florida Transit Information System (FTIS) and 
data provided from the respective agencies for FY 2021. Table 2-2 and Figure 2-2 show the five-year 
trends for FYs 2017–2021 for each agency, and Table 2-3 and Figure 2-3 show the change between FYs 
2020 and 2021 to illustrate the impact of the global pandemic on the overall longer-term trend. Key 
findings from this assessment are summarized as follows: 

• Local transit agencies in the Tampa Bay area, as with most transit agencies across the U.S., 
continued to experience decreased ridership due to the ongoing effects of the COVID-19 
pandemic such as reduced daily commuter travel and increased remote working.  

• All five local transit agencies experienced decreases in ridership over the five-year period from 
FY 2017 to FY 2021. GOPASCO had the greatest percentage decrease at -32.5%, followed by 
HART (-31.5%), MCAT (-24.2%), PSTA (-14.4%), and TheBus (-11.5%). See Table 2-2.  

• Four of the five agencies had decreases in ridership over the five-year period from FY 2017 to FY 
2021 despite more service being added. For example, TheBus (Hernando County) had a 11.5% 
drop in ridership despite a 36.7% increase in revenue miles and a 34.0% increase in revenue 
hours. GOPASCO was similar. Ridership dropped 32.3% despite a 15.3% increase in revenue 
hours. See Table 2-2. These results illustrate the difficulties transit agencies are having returning 
to pre-pandemic ridership levels. 

• HART was the only agency where decreased ridership was accompanied by decreased service 
over the five-year period from FY 2017 to FY 2021.  Its 31.5% drop in ridership was accompanied 
by a 13.6% decrease in revenue miles and a 10.9% decrease in revenue hours.  

0

5,000

10,000

15,000

20,000

25,000

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

2020 2021



 

TBARTA Envision 2030 
FY 2022 Annual Progress Report  2-9 

• Operating expenses increased at all four agencies over the five-year period from FY 2017 to FY 
2021. MCAT was the only exception. Hernando’s The Bus had the greatest percentage increase 
in operating expenses at 50.4%. 

Table 2-2: Local Agency Operating Characteristics Trend (FYs 2017-2021) 

Indicator/Measure HART MCAT GOPASCO PSTA TheBus 

Passenger Trips -31.5% -24.2% -32.3% -14.4% -11.5% 

Revenue Miles -13.6% 8.7% -7.8% 4.1% 36.7% 

Revenue Hours -10.9% 9.3% 15.3% 2.7% 34.0% 

Total Operating Expense 13.9% -2.6% 10.0% 13.2% 50.4% 
Soure: FY 2017‐2020 NTD data obtained from the FTIS. FY 2021 data was obtained from each agency and is considered 
draft as this information has not yet been validated and closed out for reporting in the NTD. 

Figure 2-2: Local Agency Operating Characteristics Trend (2017–2021) 

 
Soure: FY 2017‐2020 NTD data obtained from the FTIS. FY 2021 data was obtained from each agency and is considered draft as 
this information has not yet been validated and closed out for reporting in the NTD. 

Table 2-3: Local Agency Operating Characteristics Trend (FYs 2020-2021) 

Indicator/Measure HART MCAT GOPASCO PSTA TheBus 

Passenger Trips 6.5% -5.7% -28.7% -4.5% -17.2% 

Revenue Miles 2.6% 7.6% 0.7% -3.4% 7.0% 

Revenue Hours 3.5% 8.1% 3.4% 1.6% 6.6% 

Total Operating Expense 27.8% -41.5% -27.9% -0.6% 3.7% 

Soure: FY 2019 NTD data obtained from the FTIS. FY 2020 data obtained from each agency and is considered draft as this 
information has not yet been validated and closed out for reporting in the NTD. 
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Figure 2-3: Local Agency Operating Characteristics Trend (2020–2021) 

Soure: FY 2020 NTD data obtained from the FTIS. FY 2021 data obtained from each agency and is considered draft as this 
information has not yet been validated and closed out for reporting in the NTD. 
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During the RTDP development process, TBARTA coordinated with business leaders to ensure that 
Envision 2030 and resulting Regional Transit Vision supported regional economic goals. The Tampa Bay 
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media. 
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• In November 2021, TBARTA co-sponsored the Gulf Coast Safe Streets Summit. A TD Tampa Bay 
presentation highlighted regional success for those of greatest transportation need, because of 
age, income, or disability. 

• In December 2021, Commute Tampa Bay conducted a webinar, Transportation Choice and the 
Hybrid Office, to help employers adapt to pandemic-related issues. 

• An event was held on May 11, 2022 to discuss the future of the TD Tampa Bay program. An 
estimated 50 people attended the meeting to hear the status of the program and to voice 
support. Many former TD Tampa Bay users attended to speak about how much they benefited 
from the program when it was active. 

Local Agency Transit Partner Project-Specific Outreach 

None of the five local transit agencies were due for a major TDP update within the last fiscal year; 
therefore, no TDP-related outreach was conducted in FY 2021. Additionally, no other project-specific 
outreach activities were conducted by the local agencies.  
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Section 3 Goals & Objectives Assessment 
An assessment of the goals and objectives that support TBARTA’s vision pertaining to regional transit 
services, as outlined in Envision 2030, was conducted for this APR. The results of this assessment are 
summarized in Table 3-1. 

Table 3-1: Goals and Objectives Assessment 

Goal/Objective Assessment 
Goal 1: Lead regional transit planning efforts for the five-county area. 
1.1 Prepare a major update of the Regional Transit 
Development Plan every five years with annual 
progress reports in the interim years that includes a 
long-term regional transit vision for Tampa Bay and 
identifies a list of prioritized projects for potential 
funding within the 10-year planning horizon. 

TBARTA’s first 10-year RTDP, Envision 2030, was adopted 
by the Board in June 2020 and identified a prioritized list 
of regional transit projects through the Regional Vision 
Plan. The first APR for Envision 2030 was adopted in 
August 2021.  

1.2. Coordinate development of the Regional Transit 
Development Plan with the adopted Transit 
Development Plans prepared by each local transit 
agency and the long-range transportation plans 
prepared by each Metropolitan Planning 
Organization in the region. 

Coordination of regional transit projects with all adopted 
local agency TDPs and adopted long range 
transportation plans was undertaken during Envision 
2030. No major updates of these plans were completed 
during the past fiscal year. No action required this 
period. 

1.3 Serve as the lead agency for regional transit 
planning activities, including those that aim to 
research and implement innovative transit 
technologies and solutions for Tampa Bay. 

Notable regional transit planning accomplishments in FY 
2022 include continuing to lead the RRT Study and the 
Pinellas Aerial Gondola Feasibility Study. TBARTA has 
also supported PSTA as a funding partner for the I-275 
Bus on Shoulder Pilot Study and AVA shuttle 
demonstrations in Dunedin and Clearwater Beach. 

1.4 Engage citizens throughout the Tampa Bay 
region in all aspects of regional transit planning 
activities using a variety of traditional and 
technology-based methods to maximize 
participation. To the extent feasible, monitor 
participation levels by county or sub-area to ensure 
participation occurs throughout the region and is 
not concentrated in specific areas. 

In early 2021, TBARTA engaged regional residents 
through the Envision 2030 Transit and Telework Survey 
and the TD Tampa Bay User Survey. TBARTA ran a 
vanpool marketing campaign advertising the program on 
billboards and social media from April 5 through June 30, 
2021, and then again on radio, television, and social 
media from October 1 through December 17, 2021. 
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Table 3-1: Goals and Objectives Assessment (cont’d) 

Goal 2: Develop, implement, and operate a safe, sustainable and efficient regional transit system and 
commuter services program. 
2.1 Operate (through contracted services) future 
regional transit projects (or existing services at the 
request of the local agency) defined as commuter-
focused or premium transit services that cross 
county lines, have regional impact, connect major 
activity centers, or are coordinated amongst 
multiple local transit agencies or member 
governments. 

TBARTA is currently assessing the feasibility of regional 
MOD services and is planning to assess passenger rail 
feasibility on existing rail corridors. However, with no 
available funding to operate (or fund operations of) 
regional services, TBARTA is focused in the short-term 
on how to best support the local agencies with 
improving regional transit services.  

2.2 Set service standards for regional transit services 
operated by TBARTA. 

No action was taken during this period. 

2.3 Evaluate the need for regional Transportation 
Disadvantaged services within the five-county area 
and fill these needs as warranted. 

Through an Innovation Service and Development Grant 
Award from the CTD, TBARTA launched the TD Tampa 
Bay program on December 1, 2020, to provide needed 
inter-county TD trips throughout the region. In addition 
to fulfilling gaps in existing services through regional 
trips, the service also supplemented intra-county TD 
services during evenings and weekends when not 
provided by the local CTC. This program was evaluated 
to understand long-term regional TD service needs. TD 
Tampa Bay ceased operations in June 2021 due to state 
budget cuts. 

2.4 Offer cost-effective and efficient regional transit 
solutions and commuter services programs that 
provide competitive alternatives to driving and offer 
community, social, economic, and environmental 
benefits. 

Understanding the social, economic, and environmental 
benefits of regional transit options for Tampa Bay, 
TBARTA continues to explore opportunities to improve 
existing or implement new regional transit services, 
including supporting improvements to services provided 
by local agencies.  

2.5 Develop equitable transportation solutions to 
support efficient, high-frequency, and accessible 
transit service to low-income and minority 
populations. 

In addition to implementing the TD Tampa Bay Program, 
which served TD eligible residents of Tampa Bay, 
TBARTA is evaluating transit services and technologies to 
improve access to regional transit services through the 
ongoing RRT project, Aerial Gondola Feasibility Study, 
Regional MOD Feasibility Study, and the Passenger Rail 
Feasibility Study.  
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Table 3-1: Goals and Objectives Assessment (cont’d) 

Goal 3: Identify and secure sustainable funding sources to support an integrated regional transit system. 
3.1 Establish TBARTA as an FTA grantee for federal 
funding of regional transit projects. 

TBARTA was approved as an FTA grantee in FY 2021.  

3.2 Demonstrate value and the return on 
investment of regional transit services to increase 
support for local funding of TBARTA from each of its 
member counties. 

TBARTA continues to identify opportunities to 
demonstrate its value and return on investment to its 
member counties, as documented in Envision 2030. 

3.3 Pursue and secure a stable local revenue source 
for TBARTA to effectively plan and carry out its 
vision and to maximize potential state and federal 
grant funds. 

In November 2021, a new interlocal agreement was 
drafted to increase local funding and include 
contributions from the cities of Tampa and St. 
Petersburg with those from TBARTA’s five member 
counties.  

3.4 Strengthen partnerships with the region’s local 
governments, business and civic organizations, 
downtown and redevelopment agencies, and TMOs 
to advance regional transit projects and services. 

TBARTA continues to coordinate with public and private 
partners to advance regional transit projects and 
services. TBARTA staff routinely attend meetings with 
partner agencies, business leaders, and other 
community leaders. In the first quarter of 2022, TBARTA 
staff attended 250+ meetings with a wide range of 
agencies and organizations. TBARTA has also supported 
PSTA as a funding partner for the I-275 Bus on Shoulder 
Pilot Study and AVA shuttle demonstrations in Dunedin 
and Clearwater Beach.  

Goal 4: Move towards providing a seamless regional travel experience for the customer. 
4.1 Coordinate with the local transit agencies to 
move towards the ultimate goal of a unified brand 
for all transit services in Tampa Bay. 

No action was taken during this period. This is a longer-
term goal as part of the Regional Transit Vision. 

4.2 Coordinate with the local transit agencies on 
aspects of service planning, fare payment, and other 
technologies that contribute to a seamless regional 
travel experience. 

In coordination with HART, PSTA, and GOPASCO, 
regional fare operability (Flamingo Fare) was 
implemented. 

4.3 Set standards for a regional transit brand and 
customer experience and work with local agencies 
to implement interlocal agreements or other similar 
mechanisms to ensure the established standards are 
met. 

No action was taken during this period. This is a longer-
term goal as part of the Regional Transit Vision. 
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Section 4 Updated Implementation & Financial Plan  
As part of this APR development process, the Envision 2030 10-year Implementation and Financial Plan 
was reviewed and updated. Accomplishments over the past year and anticipated changes going forward 
were considered, as appropriate. 

 Envision 2030 Implementation Plan Scenarios 

TBARTA continues to be in a unique position compared to other transit agencies in Florida in that it 
currently only operates a regional vanpool program. Therefore, it must build the regional network 
strategically, with close coordination among the five local agencies that currently operate regional and 
regionally-significant local transit services as well as supporting local services. Envision 2030 recognized 
that incremental progress towards the regional transit vision is necessary through three financial plan 
scenarios, each representing different levels of progress over the next 10 years toward achieving the 
longer-term regional transit vision.  

TBARTA continues to face significant challenges to implementing the 
priority regional transit improvements, particularly related to funding 
and policy support. In recognition of these challenges and resulting 
uncertainty, the 10-year implementation plan included in this APR 
consolidates all regional transit improvements into a single 10-year 
vision scenario. The two scenarios included are:  

• Status Quo Scenario, which maintains TBARTA’s current 
functions based on existing revenue sources over the next 10 
years; this scenario is cost-feasible in that the costs and 
revenues are balanced. 

• Regional Transit Vision Scenario, which represents the highest-priority regional transit 
improvements that are feasible to implement within 10 years if funding were available; all 
additional costs under this scenario are assumed to be unfunded at this time. 

The Regional Transit Vision Scenario is consistent with Envision 2030 in that it consolidates all regional 
transit improvements previously included in the Low-Impact and High-Impact Scenarios into a single 
vision. The Low-Impact Scenario in Envision 2030 assumed modest improvements to the highest-priority 
existing regional services operated by TBARTA’s local transit agency partners and served as an 
incremental step towards achieving the High-Impact Scenario. The High-Impact Scenario represented 
the highest priority regional transit improvements feasible to implement within 10 years if funding were 
available. All additional capital and operating costs under both the Low-Impact and High-Impact 
Scenarios were unfunded in Envision 2030 and remain so for the Regional Transit Vision Scenario herein. 
The Regional Transit Vision Scenario is consistent with the 10-Year Regional Transit Network adopted by 
the TBARTA Board in June 2020 (Map 4-1). 

  

The unfunded Low-
Impact and High-

Impact Scenarios from 
Envision 2030 have 
been consolidated 
into the unfunded 
Regional Transit 
Vision Scenario. 
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Map 4-1: 10-Year Regional Transit Vision Scenario 
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 Status of Implementing Envision 2030 

This section documents the progress made in the past year on the operating and capital projects 
outlined in Envision 2030. Table 4-1 summarizes the 10-year operating implementation plan included in 
Envision 2030 and indicates changes occurring in the FY 2023–2032 implementation plan, where 
applicable. Table 4-2 summarizes this information for the 10-year capital implementation plan. 

Table 4-1: Status of Envision 2030 10-Year Implementation Plan (Operating) 

Description FYs 2022-2031 FYs 2023-2032 
Status Quo Scenario   
Agency operations Funded Funded 
Commute Tampa Bay Program Funded Funded 
TD Tampa Bay Program N/A Unfunded 
RRT PD&E Study Funded To be completed FY2023 
Pinellas Aerial Gondola Study Funded To be completed FY 2023 

Compliance-related requirements (PTASP, Title VI, etc.) Funded Funded 
Regional MOD Feasibility Study To be completed FY 2022 N/A 
Regional Transit Vision Plan Scenario   
100X frequency improvements Unfunded Unfunded 
300X frequency improvements Unfunded Unfunded 
Skyway ConneXion frequency improvements Unfunded Unfunded 
Clearwater to TPA Express Unfunded Unfunded 
Downtown St. Pete to Downtown Tampa Express Unfunded Unfunded 
Sun City Center to Bradenton Express Unfunded Unfunded 
Veterans Express Unfunded Unfunded 
Regional Rapid Transit Phase 1 (St. Pete to I-4) Unfunded Unfunded 
RRT Extension PD&E Study (Pinellas to Sarasota)  Unfunded Unfunded 
RRT Extension PD&E Study (Hillsborough to Polk)  Unfunded Unfunded 
Increased Personnel for Vision Plan Scenario Unfunded Unfunded 

Table 4-2: Status of Envision 2030 10-Year Implementation Plan (Capital) 

Description FYs 2022-2031 FYs 2023-2032 
Status Quo Scenario   
Continue agency operations (related capital) Funded Funded 
Continue Commute Tampa Bay program (related capital) Funded Funded 
Regional Transit Vision Plan Scenario   
100X Improvements (vehicles) Unfunded Unfunded 
300X Improvements (vehicles) Unfunded Unfunded 
Skyway Connexion Improvements (vehicles) Unfunded Unfunded 
Clearwater to TPA Express (vehicles) Unfunded Unfunded 
Downtown St. Pete to Downtown Tampa Express (vehicles) Unfunded Unfunded 
Sun City Center to Bradenton Express (vehicles) Unfunded Unfunded 
Veterans Express (vehicles) Unfunded Unfunded 
Cross Bay/MAFB Ferry (vessels, dock improvements, etc.) Unfunded Unfunded 
Regional Rapid Transit (vehicles, station improvements, etc.) Unfunded Unfunded 
Westshore Intermodal Center (construction) Unfunded Unfunded 
Gateway Intermodal Center (construction) Unfunded Unfunded 
Capital (Computers, Furniture, etc.) to Support Additional Personnel Unfunded Unfunded 
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 Envision 2030 10-Year Financial Plan 

This section presents the updated Envision 2030 10-Year Financial Plan for FYs 2023–2032. Capital and 
operating costs and revenues for FY 2023 are consistent with TBARTA’s proposed FY 2023 budget based 
on information available as of June 2022. Capital and operating costs and revenues projected for the 
remaining nine years are based on information provided by TBARTA’s financial and accounting staff. 

Status Quo Scenario 

The Status Quo Scenario maintains TBARTA’s current functions based on existing revenue sources 
anticipated to be available over the next 10 years. This scenario is cost-feasible in that the costs and 
revenues are balanced. The Status Quo Scenario assumes continuation of the federal, state, and local 
revenue sources included in Envision 2030 with the following changes: 

• State Legislative Funding for Operations – Non-recurring earmarks to TBARTA by the Florida 
Legislature are requested annually for agency operations. There is no guarantee that this 
revenue will be reauthorized for the requested amount or at all. Following adoption of Envision 
2030 by the TBARTA Board in June 2020, which assumed continuation of the annual $1.5 million 
appropriation each year of the plan, Governor DeSantis vetoed that funding for TBARTA for FY 
2021, FY 2022, and FY 2023. The Status Quo Scenario assumes $375,000 per year from the 
Florida Legislature from FY 2024 through FY 2032. 

• State Legislative Funding for TD Tampa Bay Operations – In 2022, the Florida Legislature 
appropriated a non-recurring $1 million in the state budget for service to resume later this year. 
However, this funding was vetoed by the Governor. The projections assume this funding 
reoccurs annually for FYs 2024-2032. 

 

Relying on an annual appropriation request that has no guarantee of reauthorization each year puts 
TBARTA in a precarious situation. In March 2021, the TBARTA Board 
responded by approving a reduced budget to ensure that existing 
funding will help fund an additional year if needed. This decision 
included reducing staff positions in FY 2022.  

Streamlining organizational costs and maximizing current funding 
sources allows TBARTA to sustain operations beyond FY 2023 so long as 
it receives its annual legislative appropriation. The 10-year Status Quo 
financial plan is consistent with TBARTA’s budget forecasts and assumes 
that the approximate total of $1.4 million for TBARTA will be both reauthorized by the Legislature and 
approved by the Governor annually starting in FY 2024.  

  

Despite significantly 
reducing operating costs 

for FY 2022, TBARTA 
remains dependent on its 
annual State Legislative 

appropriation.  
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Table 4-3 summarizes the total operating revenues and expenses included in the 10-year financial plan 
for FYs 2023-2032, which are consistent with the Envision 2030 Status Quo Scenario. This includes: 

• Continuing day-to-day agency operations at reduced staff levels, as approved by the TBARTA 
Board. 

• Continuing to operate the Commute Tampa Bay Program.  

• Continuing to operate the TD Tampa Bay Program, subject to TBARTA receiving additional grant 
funding from the Florida Legislature (or other source). 

• Continuing to address all compliance-related requirements. 

• Continuing to lead and support regional transit planning efforts, such as: 

o Required RTDP (Envision 2030) updates, including each APR and the major updates due 
by July 1st of 2025 and 2030. 

o Funding support for local transit agency partners, as opportunities arise. 

o Other to-be-determined regional transit planning efforts. 

The total operating revenues for the 10-year period equal $43.9 million, while the total operating 
expenses equal $42.3 million. The resulting $1.6 million surplus will be set aside as reserve and will 
extend TBARTA’s ability to operate beyond FY 2023. 
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Table 4-3: Envision 2030 10-Year Financial Plan (Operating)—Status Quo Scenario  

Funding Source/Expense 10-Year Total (FYS 2023-2032) 

Operating Revenue  
Federal Revenue Sources  
Surface Transportation Plan Vanpool Funds $6,400,000 
FTA 5307 Commuter Assistance $2,070,399 
CARES Act $417,233 
FTA American Rescue Plan (ARP) $246,767 
FTA Funding $6,841,213 
State Revenue Sources  
FDOT Commuter Assistance Program $9,464,261 
Florida Legislature Operating  $3,392,892 
Florida Legislature TD Tampa Bay $9,000,000 
State Legislative Innovative Technology Studies $388,542 
FDOT Regional Rapid Transit PD&E $120,000 
Local Revenue Sources  
Partner Contributions $5,542,663 
Total Operating Revenue $43,883,970 
  

Operating Expenses  
Office Administration $1,165,003 
Communications $278,821 
Advertising and Media $398,664 
Equipment $905,715 
Insurance $342,995 
Travel and Meetings $55,241 
Personnel $6,251,879 
Fringe Benefits $3,653,809 
Professional Services $20,934,503 
Vanpool Program $10,649,444 
Emergency Ride Home $25,816 
Transfer to Capital ($2,622,058) 
Total Net Operating Expenses $42,273,312 
  

Operating Surplus/(Deficit) $1,610,658 
Expenses reflect year of expenditure dollars. 

Table 4-4 summarizes the total capital revenues and expenses included in the 10-year financial plan for 
FYs 2023-2032, which are consistent with the Envision 2030 Status Quo Scenario. The total capital 
revenues for the 10-year period equal $19.3 million, while the total capital expenses equal $10.7 million. 
This produces a $8.7 million total surplus over the 10-year period, the majority of which is generated 
over the latter five years of the plan. 

A detailed summary table of the annual cost and revenues for the Status Quo Scenario is provided in 
Appendix A. 
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Table 4-4: Envision 2030 10-Year Financial Plan (Capital)—Status Quo Scenario 

Funding Source/Expense 10-Year Total (FYs 2023-2032) 

Capital Revenue  
Federal Revenue Sources  
FTA 5307 Grant Award $15,646,262 
Capital Reserves $2,622,058 
State Revenue Sources  
State Toll Revenue Credits $1,065,163 
Total Capital Revenue $19,333,483 
  

Capital Expenses  
Training $72,248 
Van Pool Program $2,665,124 
Computer Hardware $38,600 
Computer Software $364,000 
Grant Administration $779,914 
Short-Range Planning $2,451,147 
Force Account Work $1,094,983 
Professional Services - Legal $300,086 
Transit Office Space Rental $2,480,527 
Contingency $405,000 
Total Net Capital Expenses $10,651,629 
  

Capital Surplus/(Deficit) $8,681,854 
Expenses reflect year of expenditure dollars. 

Regional Transit Vision Plan Scenario 

The Regional Transit Vision Plan Scenario represents the highest-priority regional transit improvements 
feasible to implement within 10 years if all required capital and operating funds are to become available. 
This scenario focuses primarily on implementing high-priority express bus services and implementing 
the RRT service from downtown St. Petersburg to downtown Tampa (at I-4) concurrent with the planned 
Tampa Bay Next interstate improvements. Although this scenario identifies the estimated costs for 
these improvements, no new revenue sources or funding levels are assumed. At this time, it is evident 
that no improvements under the Regional Transit Vision Plan Scenario will be implemented without a 
much broader consensus on policy and funding support from TBARTA member counties and partners.  

The Regional Transit Vision Plan includes an additional $80.9 million in operating expenses and $228.9 
million in capital expenses, all of which are unfunded. Table 4-5 summarizes the unfunded operating and 
capital expenses included in the 10-year Regional Transit Vision Plan Scenario for FYs 2023–2032. For 
each improvement, the implementation has been extended by one year from what was assumed in 
TBARTA’s FY 2021 APR. 

A detailed summary table of the annual cost and revenues for the Regional Transit Vision Plan Scenario 
is also provided in Appendix A. 
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Table 4-5: Envision 2030 10-Year Financial Plan—Regional Transit Vison Scenario 

Expense 
Assumed 

Implementation 
Year(s) 

Total 10-Year 
Operating Costs 
(FYs 2023-2032) 

Total 10-Year 
Capital Cost                  

(FYs 2023-2032) 
    
100X Commuter Service FYs 2024-2032 $3,311,305 $2,782,258 
300X Airport/Downtown Tampa FYs 2024-2032 $3,066,848 $2,086,693 
MCAT Skyway ConneXion FYs 2024-2032 $2,000,118 $695,564 
Clearwater Beach to TIA Express FYs 2026-2032 $8,535,758 $6,456,838 
Downtown St. Pete to TPA Express FYs 2026-2032 $8,944,762 $6,456,838 
Suncity Center to Bradenton Express FYs 2026-2032 $9,460,462 $7,379,243 
Veteran's Suncoast Express FYs 2026-2032 $13,177,077 $10,146,459 
RRT Ext PD&E Study (Pinellas to Sarasota) FYs 2026-2032 $5,950,000 N/A 
RRT Ext PD&E Study (Hillsborough to Polk) FYs 2026-2032 $1,550,000 N/A 
Increased Personnel for Vision Plan  FYs 2026-2032 $8,500,000 N/A 

Regional Rapid Transit Phase 1  

FYs 2025-2030 
(capital) 

FYs 2027-2032 
(operating) 

$16,386,586 $106,729,913 

Cross-Bay Ferry/MAFB Ferry FYs 2024-2025 N/A $36,000,000 
Westshore Intermodal Center  FYs 2024-2028 N/A $25,000,000 
Gateway Intermodal Center  FYs 2025-2029 N/A $25,000,000 
Capital to Support Additional Personnel FYs 2026-2032 N/A $74,259 
Total Vision Plan Improvements (Unfunded) $80,882,915 $228,808,066 
Note: Costs based on year of expenditure. 

 

TBARTA’s Board would like the agency to shift focus from conducting studies to implementing projects 
recommended in Envision 2030. TBARTA staff made a presentation to the Board in April 2022 on 
potential grants available to TBARTA under the new Infrastructure and Investment Act and the resulting 
Bipartisan Infrastructure Law. TBARTA potentially has access to various federal and state grant 
programs; however, these grants cover only a percentage of the total costs, and the rest must come 
from local sources. The greatest issue TBARTA faces is securing local funds to match these federal and 
state funds. Possible solutions include an increased local (County) contribution to TBARTA, establishing a 
regional sales tax, or private contributions. However, until a local funding solution is reached, there 
remains an obstacle in TBARTA’s ability to obtain federal and state transit grant funds. 
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Section 5 Call to Action 
The Call to Action in Envision 2030 outlined subsequent steps the TBARTA Board should take towards 
implementing Envision 2030, including collaborative workshops between the TBARTA Board, FDOT, and 
local partners to review potential funding mechanisms and build consensus on specific actions that 
support dedicated funding for TBARTA over time.  

Much has changed for TBARTA since the adoption of Envision 2030 in June 2020, with the most 
significant changes resulting from financial and political uncertainty and evolving policy direction from 
the TBARTA Board. As a result, the Call to Action is updated below as part of the Envision 2030 APR to 
better reflect where TBARTA is today. The actions and recommendations are organized into three 
categories—Policy, Funding, and Commitment/Collaboration. 

  Policy Actions & Recommendations 
(1) Adopt Envision 2030. Adopt Envision 2030 and its Annual Progress Reports; work with staff to 

guide and monitor its implementation.  
Recommendations  

• Seek endorsement from TBARTA’s Transit Management Committee and Citizens 
Advisory Committee.  

• Seek TBARTA Board adoption of Envision 2030 and its Annual Progress Reports. 
• Collaborate with regional and local partners to build consensus and pursue policy 

actions and recommendations that support Envision 2030. 

(2) Demonstrate TBARTA’s value to our five-county region. Demonstrate to our public and private 
partners the value that TBARTA offers the region today and its potential future value through 
the implementation of Envision 2030.  
Recommendations  

• Present the adopted Envision 2030 Regional Transit Development Plan to the Chairs 
Coordinating Committee, County Commissions, MPO Boards, and transit agency boards 
(HART and PSTA).  

• Prepare and distribute an annual progress report on the implementation of Envision 
2030 that focuses on accomplishments and value provided to the region and its 
partners. 

(3) Pursue and secure policy support for Envision 2030 in the following key areas:  
• Planning – Play a leadership role in regional transit planning for the five-county region.  
• Operations – Support local transit providers in their efforts to implement new and 

improved regional transit services, as guided by Envision 2030. 
• Funding – Increase total funding for transit in the Tampa Bay Region and obtain 

regional, state, and local policy support for dedicated and sustainable funding for 
TBARTA and its mission.  

• Branding – In coordination with local transit providers, pursue a unified brand for 
regional transit services throughout the Tampa Bay region. 
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Recommendations  
• Clarify TBARTA’s mission through collaborative discussion with the TBARTA Board and 

its regional and local partners (transit agencies, MPOs, and FDOT Districts 1 and 7). 
• Convene a periodic Regional Transit Summit with regional and local partners to 

communicate TBARTA’s mission, build consensus, and collaborate on regional transit 
priorities and action items. 

(4) Advance new and emerging transit technologies. Demonstrate and advance new and emerging 
transit technologies.  
Recommendations  

• Research and assess industry best-practices in new and emerging transit technologies, 
including battery-electric buses, autonomous buses, aerial gondolas, aerial taxis, 
hyperloop, and other state-of-the-art transit technologies prioritized by the TBARTA 
Board. 

• Work with local transit agencies to demonstrate and implement innovative transit 
technologies. 

• Explore opportunities to integrate TBARTA’s research of emerging transit technologies 
with Federal grants focused on climate change, resilient infrastructure, equity, and 
environmental justice. 

 Funding Actions & Recommendations 

(1) Become an FTA grantee for federal funding. TBARTA applied for and has become an FTA 
grantee for federal grant funding, enabling it to receive grants directly from FTA and other 
federal agencies.  
Recommendations  

• Identify and pursue discretionary grant funding in collaboration with regional and local 
partners. 

(2) Secure dedicated and sustainable funding sources. TBARTA needs dedicated and sustainable 
funding sources for the following:  

• Agency Operations – Currently funded by non-recurring earmarks from the Florida 
Legislature (requested annually) and non-mandatory contributions from each of the five 
counties, TBARTA is in the difficult position of planning for the future without day-to-day 
funding stability and assurance. This must be resolved for TBARTA to become viable in 
the pursuit of its long-term mission for the Tampa Bay region.  

• Regional Transit Projects – The backbone of Envision 2030 is the incremental 
implementation of regional transit projects that provide value to each of the five 
counties. Dedicated funding sources for regional transit, most of which require Florida 
legislative changes, are needed to support Envision 2030.  

Recommendations  
• Pursue and secure dedicated funding for agency operations through future state 

legislation (line item in FDOT budget).  
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• Endorse local transit grant applications that reinforce the regional transit vision adopted 
in Envision 2030. 

• Support policy change to make existing transportation funding more flexible in their 
eligible uses for transit. 

• Pursue state legislative change to secure dedicated statutory funding for TBARTA’s 
Regional Rapid Transit/Express Bus project (consistent with precedent set for Tri- Rail in 
South Florida and SunRail in Central Florida).  

• Pursue dedicated regional funding to operate regional services in collaboration with 
local transit providers, serve as local match for regional transit capital projects, and 
leverage discretionary grant opportunities. 

(3) Explore opportunities for local/regional funding to leverage new state and federal funding for 
the Tampa Bay region. To leverage new state and federal funding for transit, additional local/ 
regional funding will be needed for TBARTA to carry out the mission set forth in the TBARTA Act 
and formalized in Envision 2030.  
Recommendations  

• Through Regional Transit Summits and other collaboration with regional and local 
partners, build consensus on strategies to increase the total state and federal transit 
funding that comes to the Tampa Bay region.  

• Explore additional regional partnerships to meet local match requirements on a project-
by-project basis, consistent with the anticipated benefits that each project will bring to 
the communities being served.  

 Commitment/Collaboration Actions & Recommendations 

(1) Work collaboratively with TBARTA partners. TBARTA must work collaboratively and proactively 
with its partners to implement Envision 2030, including the Florida Department of 
Transportation (FDOT), Metropolitan Planning Organizations (MPOs), counties, cities, transit 
agencies, and Transportation Management Organizations (TMOs).  
Recommendations  

• Meet regularly with TBARTA partners and present annually to the governing boards of 
each agency partner.  

• Convene a periodic Regional Transit Summit with regional and local partners to build 
consensus on action items for implementing Envision 2030. 

• Explore and leverage potential partnerships with other regional agencies in the Tampa 
Bay area. 

(2) Secure proactive TBARTA champions at the regional and state levels. To achieve its mission 
and make Envision 2030 a reality, secure champions that will proactively pursue policy and 
funding support for TBARTA.  
Recommendations  

• Cultivate champions from the TBARTA Board and Tampa Bay’s state legislative 
delegation to play an active role in securing state and local dedicated state funding for 
TBARTA. 
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(3) Secure a sustained commitment from TBARTA Board members. Each Board member must have 
a strong belief in TBARTA’s mission and be committed to working collaboratively to push it 
forward.  

 
Recommendations  

• Adopt Envision 2030 Major Updates and Annual Progress Reports. 
• Facilitate TBARTA Board workshops as appropriate to clarify TBARTA’s mission and build 

Board consensus. 

(4) Seek formal TBARTA partner support. Seek resolutions of support for Envision 2030 from 
TBARTA’s partners.  
Recommendations  

• Prepare and distribute an Annual Progress Report on the implementation of Envision 
2030 that focuses on accomplishments and value provided to the region and its 
partners. 

• Obtain TBARTA Board direction on the Locally Preferred Alternative for Regional Rapid 
Transit/Express Bus on the I-275 corridor from Wesley Chapel in Pasco County, through 
Hillsborough County, and to downtown St. Petersburg in Pinellas County. 

• Identify regional or regionally-significant local transit projects for which TBARTA can 
partner with local agencies in supporting funding and implementation. 

(5) Inspire business and grassroots community support and leadership. Involve business and 
community leadership in collaborating and inspiring support for Envision 2030 and TBARTA’s 
regional transit vision.  
Recommendations  

• Present Envision 2030 to business and community groups throughout the Tampa Bay 
region.  

• Engage TBARTA’s Citizens Advisory Committee to build community support for TBARTA 
and its vision. 

 



 

TBARTA Envision 2030 
FY 2022 Annual Progress Report     A-1 

Appendix A: FY 2023-2032 Financial Plans 
Table A-1: Envision 2030 Financial Plan—Status Quo Plan Scenario 

 

Source FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 10-Year Total

Operating Revenue - Status Quo 

Federal Revenue Sources
Surface Transportation Plan Vanpool Funds $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $6,400,000
FTA 5307 Commuter Assistance $340,000 $382,775 $241,052 $276,643 $276,643 $276,643 $276,643 $2,070,399
FTA CARES Act $417,233 $417,233
FTA Funding $1,025,138 $563,233 $582,383 $602,184 $622,658 $643,829 $665,719 $688,353 $711,757 $735,957 $6,841,213
FTA ARP $246,767 $246,767
Subtotal Federal Revenue ‐ Status Quo $1,689,137 $563,233 $1,382,383 $1,742,184 $1,805,433 $1,684,881 $1,742,362 $1,764,996 $1,788,400 $1,812,600 $15,975,611

State Revenue Sources
FDOT Commuter Assistance Program $771,421 $1,596,523 $892,016 $904,537 $949,764 $870,000 $870,000 $870,000 $870,000 $870,000 $9,464,261
Florida Legislature Operating $17,892 $375,000 $375,000 $375,000 $375,000 $375,000 $375,000 $375,000 $375,000 $375,000 $3,392,892
State Legislative Innovative Technology Studies $388,542 $388,542
State Legislative TD Tampa Bay $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $9,000,000
FDOT Regional Rapid Transit PD&E $120,000 $120,000
Subtotal State Revenue ‐ Status Quo $1,297,855 $2,971,523 $2,267,016 $2,279,537 $2,324,764 $2,245,000 $2,245,000 $2,245,000 $2,245,000 $2,245,000 $22,365,695

Local Revenue Sources
Partner Contributions $538,456 $538,456 $538,456 $538,456 $562,650 $562,650 $562,650 $562,650 $562,650 $575,591 $5,542,663
Subtotal Local Revenue ‐ Status Quo $538,456 $538,456 $538,456 $538,456 $562,650 $562,650 $562,650 $562,650 $562,650 $575,591 $5,542,663

Total Operating Revenue $3,525,448 $4,073,212 $4,187,855 $4,560,177 $4,692,847 $4,492,531 $4,550,012 $4,572,646 $4,596,050 $4,633,191 $43,883,969

Operating Expenses - Status Quo 
Office Administration $88,281 $104,271 $107,816 $111,482 $115,272 $119,191 $123,244 $127,434 $131,767 $136,247 $1,165,003
Communications $19,538 $25,109 $25,963 $26,846 $27,758 $28,702 $29,678 $30,687 $31,730 $32,809 $278,821
Advertising and Media $147,726 $24,301 $25,127 $25,982 $26,865 $27,778 $28,723 $29,699 $30,709 $31,753 $398,664
Equipment $70,844 $80,850 $83,598 $86,441 $89,380 $92,419 $95,561 $98,810 $102,170 $105,643 $905,715
Insurances $25,000 $26,002 $27,952 $30,048 $32,302 $34,724 $37,329 $40,128 $43,138 $46,373 $342,995
Travel and Meetings $4,588 $4,905 $5,072 $5,245 $5,423 $5,607 $5,798 $5,995 $6,199 $6,410 $55,241
Personnel $615,054 $635,601 $654,669 $674,309 $694,538 $560,865 $577,691 $595,021 $612,872 $631,258 $6,251,879
Fringe Benefits $224,167 $280,432 $301,464 $324,074 $348,380 $374,508 $402,596 $432,791 $465,251 $500,144 $3,653,809
Professional Services $1,046,642 $1,925,956 $1,991,438 $2,059,147 $2,129,158 $2,201,550 $2,276,402 $2,353,800 $2,433,829 $2,516,579 $20,934,503
Vanpool Program $1,101,600 $954,932 $1,002,679 $1,052,813 $1,105,453 $1,133,089 $1,133,089 $1,133,089 $1,133,089 $1,133,089 $10,882,924
Emergency Ride Home $1,800 $2,178 $2,287 $2,401 $2,521 $2,647 $2,780 $2,919 $3,065 $3,218 $25,816
Total Operating Expenses $3,345,239 $4,064,536 $4,228,066 $4,398,787 $4,577,051 $4,581,082 $4,712,891 $4,850,375 $4,993,819 $5,143,525 $44,895,369

Operating Summary - Status Quo Scenario FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 10-Year Total

Subtotal Operating Expenses $3,345,239 $4,064,536 $4,228,066 $4,398,787 $4,577,051 $4,581,082 $4,712,891 $4,850,375 $4,993,819 $5,143,525 $44,895,369
Transfer to Capital ($59,233) ($54,714) ($54,714) ($394,714) ($437,489) ($295,766) ($331,357) ($331,357) ($331,357) ($331,357) ($2,622,058)
Net Operating Expenses ‐ Status Quo $3,286,006 $4,009,822 $4,173,352 $4,004,073 $4,139,562 $4,285,316 $4,381,534 $4,519,018 $4,662,462 $4,812,168 $42,273,311
Operating Revenue $3,525,448 $4,073,212 $4,187,855 $4,560,177 $4,692,847 $4,492,531 $4,550,012 $4,572,646 $4,596,050 $4,633,191 $43,883,969
Net Surplus/(Deficit) $239,442 $63,390 $14,503 $556,104 $553,286 $207,215 $168,478 $53,629 ($66,411) ($178,977) $1,610,658
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Table A-1: Envision 2030 Financial Plan—Status Quo Plan Scenario (cont’d) 

 

Status Quo financial plan sources and assumptions: 
• Existing operating and capital expendiitures and revenue sources provided by TBARTA staff. 
 

  

Source FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 10-Year Total

Capital Revenue - Status Quo 

Federal Revenue Sources
FTA 5307 Grant Award $1,364,831 $1,405,776 $1,447,950 $1,491,388 $1,536,130 $1,582,214 $1,629,680 $1,678,570 $1,728,928 $1,780,795 $15,646,262
Capital Reserves $59,233 $54,714 $54,714 $394,714 $437,489 $295,766 $331,357 $331,357 $331,357 $331,357 $2,622,058
Subtotal Federal Revenue ‐ Status Quo $1,424,064 $1,460,490 $1,502,664 $1,886,102 $1,973,619 $1,877,980 $1,961,037 $2,009,927 $2,060,285 $2,112,152 $18,268,320

State Revenue Sources
State Toll  Revenue Credits $102,514 $93,178 $96,380 $111,912 $109,686 $87,357 $97,920 $107,288 $119,824 $139,105 $1,065,163
Subtotal State Revenue ‐ Status Quo $102,514 $93,178 $96,380 $111,912 $109,686 $87,357 $97,920 $107,288 $119,824 $139,105 $1,065,163

Total Capital Revenue $1,526,578 $1,553,668 $1,599,044 $1,998,014 $2,083,304 $1,965,337 $2,058,957 $2,117,215 $2,180,108 $2,251,257 $19,333,483

Capital Expenses - Status Quo 
Training $0 $6,000 $6,000 $7,624 $7,624 $8,000 $8,500 $9,000 $9,500 $10,000 $72,248
Van Pool Program $594,725 $0 $0 $340,000 $382,775 $241,052 $276,643 $276,643 $276,643 $276,643 $2,665,124
Computer Hardware $0 $0 $13,600 $0 $0 $0 $0 $0 $0 $25,000 $38,600
Computer Software $0 $0 $0 $0 $114,000 $50,000 $50,000 $50,000 $50,000 $50,000 $364,000
Grant Administration $2,319 $85,000 $85,000 $97,595 $85,000 $85,000 $85,000 $85,000 $85,000 $85,000 $779,914
Short-Range Planning $345,000 $400,000 $375,000 $375,000 $206,147 $150,000 $150,000 $150,000 $150,000 $150,000 $2,451,147
Force Account Work $0 $280,780 $289,203 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $75,000 $1,094,983
Professional Services - Legal $26,400 $40,000 $65,000 $65,000 $28,686 $15,000 $15,000 $15,000 $15,000 $15,000 $300,086
Transit Office Space Rental $56,694 $75,000 $85,000 $113,900 $152,626 $204,519 $274,055 $367,234 $492,094 $659,405 $2,480,527
Contingency $0 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $45,000 $405,000
Total Capital Expenses $1,025,138 $931,780 $963,803 $1,119,119 $1,096,857 $873,571 $979,198 $1,072,877 $1,198,237 $1,391,048 $10,651,629

Capital Summary - Status Quo Summary FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 10-Year Total

Capital Expenses $1,025,138 $931,780 $963,803 $1,119,119 $1,096,857 $873,571 $979,198 $1,072,877 $1,198,237 $1,391,048 $10,651,629
Capital Revenues $1,526,578 $1,553,668 $1,599,044 $1,998,014 $2,083,304 $1,965,337 $2,058,957 $2,117,215 $2,180,108 $2,251,257 $19,333,483
Net Surplus/(Deficit) $501,440 $621,888 $635,241 $878,895 $986,447 $1,091,766 $1,079,759 $1,044,338 $981,872 $860,209 $8,681,854
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Table A-2: Envision 2030 Financial Plan—Regional Transit Vision Plan Scenario 

 

 

 

 

 

 

 

  

Source FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 10-Year Total

Operating Revenue - Vision Plan

Federal Revenue Sources
Subtotal Federal Revenue ‐ Vision $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State Revenue Sources
Subtotal State Revenue ‐ Vision $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local Revenue Sources
Subtotal Local Revenue ‐ Vision $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Operating Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Operating Expenses - Vision
Service Improvements
100X Commuter Service $0 $325,945 $335,723 $345,795 $356,168 $366,853 $377,859 $389,195 $400,871 $412,897 $3,311,305
300X Airport/Downtown Tampa $0 $301,882 $310,938 $320,266 $329,874 $339,770 $349,964 $360,463 $371,276 $382,415 $3,066,848
MCAT Skyway ConneXion $0 $196,879 $202,786 $208,869 $215,135 $221,589 $228,237 $235,084 $242,137 $249,401 $2,000,118
Clearwater Beach to TIA Express $0 $0 $0 $1,113,971 $1,147,390 $1,181,812 $1,217,266 $1,253,784 $1,291,397 $1,330,139 $8,535,758
Downtown St. Pete to TPA Express $0 $0 $0 $1,167,348 $1,202,369 $1,238,440 $1,275,593 $1,313,861 $1,353,277 $1,393,875 $8,944,762
Suncity Center to Bradenton Express $0 $0 $0 $1,234,650 $1,271,690 $1,309,841 $1,349,136 $1,389,610 $1,431,298 $1,474,237 $9,460,462
Veteran's Suncoast Express $0 $0 $0 $1,719,692 $1,771,283 $1,824,421 $1,879,154 $1,935,529 $1,993,595 $2,053,402 $13,177,077
Non-Service Improvements
RRT Extension PD&E Study (Pinellas to Sarasota)  $0 $0 $0 $5,950,000 $0 $0 $0 $0 $0 $0 $5,950,000
RRT Extension PD&E Study (Hil lsborough to Polk)  $0 $0 $0 $1,550,000 $0 $0 $0 $0 $0 $0 $1,550,000
Increased Personnel for High Impact Scenario $0 $0 $0 $750,000 $1,000,000 $1,250,000 $1,250,000 $1,250,000 $1,500,000 $1,500,000 $8,500,000
Regional Rapid Transit Phase 1 $0 $0 $0 $0 $5,301,558 $5,460,605 $5,624,423 $0 $0 $0 $16,386,586
Total Operating Expenses - Unfunded Needs $0 $824,706 $849,447 $14,360,592 $12,595,467 $13,193,331 $13,551,631 $8,127,525 $8,583,851 $8,796,366 $80,882,915

Operating Expenses ‐ Vision Plan $0 $824,706 $849,447 $14,360,592 $12,595,467 $13,193,331 $13,551,631 $8,127,525 $8,583,851 $8,796,366 $80,882,915
Operating Revenue  ‐ Vision Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Surplus/(Deficit) $0 ($824,706) ($849,447) ($14,360,592) ($12,595,467) ($13,193,331) ($13,551,631) ($8,127,525) ($8,583,851) ($8,796,366) ($80,882,915)
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Table A-2: Envision 2030 Financial Plan—Regional Transit Vision Plan Scenario (cont’d) 

 

Regional Transit Vision Scenario financial plan sources and assumptions: 
• All additional improvements are unfunded; no new federal, state, or local operating or capital revenues avaiable. 
• Express Bus Service – operating costs estimated based on services hours and 2022 marginal unit cost of $80.86 per hour inflated at 3% annually, consistent with operating 

cost data from local transit agencies; vehicle costs for existing service improvements $655,000 and new regional express routes $820,000 in FY 2022 and inflated 3% 
annually thereafter. 

• RRT Phase 1 – operating and capital cost estimates based on the Locally Perferred Alternative approved by the Board in August 2021 (downtown St. Pete to downtown 
Tampa/I‐4). 

• Intermodal Centers – capital costs based on discussions with project team; assumes operating costs covered privately. 
• Regional Passenger Ferry – based on published costs for capital/infrastructure; assumes operating costs covered privately. 
 

Source FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 10-Year Total

Capital Revenue - Vision Plan

Federal Revenue Sources
Subtotal Federal Revenue ‐ Vision $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

State Revenue Sources
Subtotal State Revenue ‐ Vision $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Local Revenue Sources
Subtotal Local Revenue ‐ Vision $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Total Capital Revenue $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Capital Expenses - Vision
Service Improvements
100X Commuter Service $0 $2,782,258 $0 $0 $0 $0 $0 $0 $0 $0 $2,782,258
300X Airport/Downtown Tampa $0 $2,086,693 $0 $0 $0 $0 $0 $0 $0 $0 $2,086,693
MCAT Skyway ConneXion $0 $695,564 $0 $0 $0 $0 $0 $0 $0 $0 $695,564
Clearwater Beach to TIA Express $0 $0 $0 $6,456,838 $0 $0 $0 $0 $0 $0 $6,456,838
Downtown St. Pete to TPA Express $0 $0 $0 $6,456,838 $0 $0 $0 $0 $0 $0 $6,456,838
Suncity Center to Bradenton Express $0 $0 $0 $7,379,243 $0 $0 $0 $0 $0 $0 $7,379,243
Veteran's Suncoast Express $0 $0 $0 $10,146,459 $0 $0 $0 $0 $0 $0 $10,146,459
Non-Service Improvements
Cross-Bay Ferry/MAFB Ferry $0 $18,000,000 $18,000,000 $0 $0 $0 $0 $0 $0 $0 $36,000,000
Regional Rapid Transit $0 $0 $16,500,178 $16,995,183 $17,505,039 $18,030,190 $18,571,095 $19,128,228 $0 $0 $106,729,913
Westshore Intermodal Center $0 $50,000 $100,000 $7,500,000 $10,000,000 $7,350,000 $0 $0 $0 $0 $25,000,000
Gateway Intermodal Center $0 $0 $50,000 $100,000 $7,500,000 $10,000,000 $7,350,000 $0 $0 $0 $25,000,000
Capital to Support Additional Personnel $0 $0 $0 $4,740 $10,309 $12,770 $12,859 $12,947 $9,412 $11,222 $74,259
Total Capital Expenses - Unfunded Needs $0 $23,614,516 $34,650,178 $55,039,302 $35,015,347 $35,392,959 $25,933,954 $19,141,175 $9,412 $11,222 $228,808,066

Capital Expenses ‐ Vision Plan $0 $23,614,516 $34,650,178 $55,039,302 $35,015,347 $35,392,959 $25,933,954 $19,141,175 $9,412 $11,222 $228,808,066
Capital Revenue  ‐ Vision Plan $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Net Surplus/(Deficit) $0 ($23,614,516) ($34,650,178) ($55,039,302) ($35,015,347) ($35,392,959) ($25,933,954) ($19,141,175) ($9,412) ($11,222) ($228,808,066)
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Table A-3: Envision 2030 Financial Plan Operating Summary (FYs 2022–2031) 

  

Status Quo Plan Vision Plan (Add'l)

Operating Revenue
Federal Revenue Sources
Surface Transportation Plan Vanpool Funds $6,400,000 $6,400,000
FTA 5307 Commuter Assistance $2,070,399 $2,070,399
FTA CARES Act $417,233 $417,233
FTA Funding $6,841,213 $6,841,213
FTA ARP $246,767 $246,767
Subtotal Federal Revenue $15,975,612 $0 $15,975,612
State Revenue Sources
FDOT Commuter Assistance Program $9,464,261 $9,464,261
Florida Legislature Operating $3,392,892 $3,392,892
State Legislative Innovative Technology Studies $388,542 $388,542
State Legislative TD Tampa Bay $9,000,000 $9,000,000
FDOT Regional Rapid Transit PD&E $120,000 $120,000
Subtotal State Revenue $22,365,695 $0 $22,365,695
Local Revenue Sources
Partner Contributions $5,542,663 $5,542,663
Subtotal Local Revenue $5,542,663 $0 $5,542,663
Total Operating Revenue
Subtotal Operating Revenue $43,883,970 $0 $43,883,970

Operating Expenses
Office Administration $1,165,003 $1,165,003
Communications $278,821 $278,821
Advertising and Media $398,664 $398,664
Equipment $905,715 $905,715
Insurances $342,995 $342,995
Travel and Meetings $55,241 $55,241
Personnel $6,251,879 $6,251,879
Fringe Benefits $3,653,809 $3,653,809
Professional Services $20,934,503 $20,934,503
Vanpool Program $10,882,924 $10,882,924
Emergency Ride Home $25,816 $25,816
100X Commuter Service $3,311,305 $3,311,305
300X Airport/Downtown Tampa $3,066,848 $3,066,848
MCAT Skyway ConneXion $2,000,118 $2,000,118
Clearwater Beach to TIA Express $8,535,758 $8,535,758
Downtown St. Pete to TPA Express $8,944,762 $8,944,762
Suncity Center to Bradenton Express $9,460,462 $9,460,462
Veteran's Suncoast Express $13,177,077 $13,177,077
RRT Extension PD&E Study (Pinellas to Sarasota)  $5,950,000 $5,950,000
RRT Extension PD&E Study (Hil lsborough to Polk)  $1,550,000 $1,550,000
Increased Personnel for High Impact Scenario $8,500,000 $8,500,000
Regional Rapid Transit Phase 1 $16,386,586 $16,386,586
Operating Summary
Subtotal Operating Expenses $44,895,370 $80,882,915 $125,778,286
Transfer to Capital ($2,622,058) $0 ($2,622,058)
Maintain Status Quo Reserve Funds/Surplus in Vision Plan -- -- $1,610,658
Total Operating Expenses $42,273,312 $80,882,915 $124,766,886
Operating Revenue $43,883,970 $0 $43,883,970
Net Surplus/(Deficit) $1,610,658 ($80,882,915) ($80,882,915)

Operating Expense/Funding Source

10-Year Total             10-Year Total 
(Status Quo + 

Vision) 
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Table A-4: Envision 2030 Financial Plan Capital Summary (FYs 2022–2031) 

 

 

Status Quo 
Plan

Vision Plan 
(Add'l)

Capital Revenue
Federal Revenue Sources
FTA 5307 Grant Award $15,646,262 $15,646,262
Capital Reserves $2,622,058 $2,622,058
Subtotal Federal Revenue $18,268,320 $0 $18,268,320
State Revenue Sources
State Toll  Revenue Credits $1,065,163 $1,065,163
Subtotal State Revenue $1,065,163 $0 $1,065,163
Local Revenue Sources
Subtotal Local Revenue ‐ Status Quo $0 $0 $0
Total Capital Revenue
Total Capital Revenue $19,333,483 $0 $19,333,483
Capital Expenses
Training $72,248 $72,248
Van Pool Program $2,665,124 $2,665,124
Computer Hardware $38,600 $38,600
Computer Software $364,000 $364,000
Grant Administration $779,914 $779,914
Short-Range Planning $2,451,147 $2,451,147
Force Account Work $1,094,983 $1,094,983
Professional Services - Legal $300,086 $300,086
Transit Office Space Rental $2,480,527 $2,480,527
Contingency $405,000 $405,000
100X Commuter Service $2,782,258 $2,782,258
300X Airport/Downtown Tampa $2,086,693 $2,086,693
MCAT Skyway ConneXion $695,564 $695,564
Clearwater Beach to TIA Express $6,456,838 $6,456,838
Downtown St. Pete to TPA Express $6,456,838 $6,456,838
Suncity Center to Bradenton Express $7,379,243 $7,379,243
Veteran's Suncoast Express $10,146,459 $10,146,459
Cross-Bay Ferry/MAFB Ferry $36,000,000 $36,000,000
Regional Rapid Transit $106,729,913 $106,729,913
Westshore Intermodal Center $25,000,000 $25,000,000
Gateway Intermodal Center $25,000,000 $25,000,000
Capital to Support Additional Personnel $74,259 $74,259
Capital Summary
Subtotal Capital Expenses $10,651,629 $228,808,066 $239,459,694
Maintain Status Quo Reserve Funds/Surplus in Vision Plan -- -- $8,681,854
Total Capital Expenses $10,651,629 $228,808,066 $248,141,549
Capital Revenues $19,333,483 $0 $19,333,483
Net Surplus/(Deficit) $8,681,854 ($228,808,066) ($228,808,066)

Capital Expense/Funding Source

10-Year Total             10-Year Total 
(Status Quo + 
Vision Add'l) 
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