
 Board Meeting 

Friday, January 20, 2022 – 10:00 AM 

FDOT District 7  
 11201 McKinley Drive 

Tampa, FL 33612 
 

NOTICE OF PUBLIC MEETING AGENDA 
  

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND ROLL CALL 

3. PUBLIC COMMENT 

Persons wishing to address the Board can do so in either of two ways: 

A. Comments no more than 400 words may be sent to publiccomment@tbarta.com and will be 
read into the record. Written comments must be received no later than the day before the 
meeting. Comments must include the name, address, organization and topic or agenda item. 

B. See staff prior to the meeting to complete a comment card. You will be able to provide 
comment for three (3) minutes when recognized. 

4. PRESENTATIONS 

A. I-275 RRT PD&E Study (Scott Pringle, WSP) 

5. INFORMATION ITEMS 

A. September and December 2022 Financial Statements (Melonie Williams) 

6. ACTION ITEMS 

A. Approval of October Board Meeting Minutes 

B. Commuter Vanpool Services Contract Amendment (David Green) 

C. Repeal of the Agency (David Green) 

D. CY 2023 Meeting Calendar (David Green) 

7. CHAIRMAN'S REPORT 

8. EXECUTIVE DIRECTOR'S REPORT 

9. OLD & NEW BUSINESS 

 



Agenda Board Meeting January 20, 2022 

 

 

10. ADJOURNMENT 

 

**NEXT BOARD MEETING** 
May 26, 2023 – 10:00 AM 

Pinellas Suncoast Transit Authority 
3201 Scherer Drive 

St. Petersburg, FL 33716 

 

 

Tampa Bay Area Regional Transit Authority meetings are open to the public. If a decision made at a meeting is appealable, 
any person who decides to appeal will need a record of the proceedings and may need to ensure a verbatim record of the 
proceedings is made, including testimony and evidence upon which the appeal is based. Pursuant to the provisions of the 
Americans with Disabilities Act, any person requiring special accommodations to participate in a Tampa Bay Area Regional 
Transit Authority meeting is asked to advise the agency at least 2 business days before the meeting by calling 1(800) 998-
7433. If you are hearing or speech impaired, please contact the agency using the Florida Relay Service, 1(800) 955-8771 (TDD) 
or 1(800) 955-8770 (Voice). 



January 20, 2023
TBARTA Board
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Planning Context 2

2009-2015 Identified in TBARTA Regional 
Transportation Master Plans

2014 Concept refined by Hillsborough MPO 
Express Bus in Express Lanes Study

2015 & 2020 Loosely represented by area MPOs in 
LRTPs

2016-2018 Further refined and identified as priority 
in Regional Transit Feasibility Plan

2017 Identified as priority by Tampa Bay 
Transportation Management Area (TMA) 
Leadership Committee

2020 Identified as top priority in TBARTA’s 10-
year Transit Development Plan    
(Envision 2030)

2018-Present Regional Rapid Transit Project PD&E
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TBARTA Board

I-275 RRT Project 
Management 
Team

Funding 
Strategy 
Team

Forecasting & 
Operations 
Team

Environmental 
Team

I-275 RRT 
Executive 

Team

Station Area 
Working Group

Business Partner 
Working Group

Public 
Comment

• FDOT
• HART
• PCPT
• PSTA

• Regional MPOs
• Local Jurisdictions



MILESTONE 1
Begin Conceptual Design (10%)
• Prioritize Station Areas
• Define Alignment Alternatives

Milestone 1 5



Milestone 1 6

Station Evaluation Alignment Evaluation

Alternative 1 Alternative 3

Alternative 4

Alternative 5

Alternative 2



MILESTONE 2
Continue Conceptual Design (15%)
• Define Alignment
• Define Station Types
• Evaluate Performance

Milestone 2 7





Milestone 2 9

Example Station Prototype



Milestone 2 10

Example Station Prototype



Milestone 2 11

52-57 
min. 

during 
AM Peak



MILESTONE 3
• Define Recommended Alternative
• Validate Recommendation
• Continue Conceptual Design (30%)

Milestone 3 12



Milestone 3 13



VIDEO



Board Endorsed Alternative

Complementing Local Initiatives (as of 2021)

USF Area connections to HART 
BRT and CSX Corridor

Downtown Tampa connections to proposed 
HART BRT, CSX Corridor, future Streetcar 
Extension, and future Brightline Extension

Westshore connections to proposed 
Intermodal Center

Downtown St. Petersburg 
connections to SunRunner
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Board Endorsed Alternative

4 combined routes
• 22 vehicles needed (hybrid-diesel)
• $7.5 M in estimated annual operations

7.5-minute highest combined frequency

6AM to 10PM service daily 

Key connections
• 1-seat ride from Wesley Chapel to Downtown Tampa
• 1-seat ride from St. Petersburg to Downtown Tampa
• Direct connection to USF
• Direct connection to Tampa International Airport

Operations
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Electric Vehicles

Board Endorsed Alternative 17
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Cost Estimates

Capital Cost Estimates                                                                                                       
(All cost estimates presented in 2020$ and are expected to change)  

Total Capital (Median Est.) ~ $ 180 M (Inc. Electric Vehicles)

Stations                                         
(Plus Direct Connection to TPA) 9

2020 Ridership                
(Daily Forecast) ~ 3,000 – 4,000

Annual Operation Cost Estimates
(All cost estimates presented in 2020$ and are expected to change) 

2020 Annual Operating 
(Diesel–Hybrid Vehicles) ~ $ 7.5 M

Fleet Size 
(Diesel-Hybrid – Electric Vehicles) 22 – 30

Board Endorsed Alternative
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MILESTONE 4
• Conduct Federal Environmental Review
• Continue Conceptual Design (30%)

Federal NEPA
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NEPA
Documented Categorical Exclusion (DCE)
• Federally-approved NEPA Class of Action
• Focus on Cultural and Historic Resources, 

Protected Species, and Wetlands

Federal NEPA
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NEPA
Documented Categorical Exclusion (DCE)
• No Adverse Effects as a result of 

constructing RRT found
• Final Federal approval pending

Federal NEPA



Thank you!
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The Interstate 275 (I-275) Regional Rapid 
Transit, or I-275 RRT, is TBARTA’s plan to 
advance a bus rapid transit (BRT) catalyst 
project along I-275, connecting Pasco, 
Hillsborough, and Pinellas Counties. The 
Project Development & Environment 
(PD&E) Study was conducted to determine 
the project alignment, runningway, station 
locations, operating/service plans, and 
estimated construction and operating costs.

After the multi-year effort to develop a 
technical plan, create the conceptual design, 
conduct the community outreach, and 
complete detailed performance analyses, the 
TBARTA Board voted unanimously on August 
6, 2021, to advance a Locally Preferred 
Alternative (LPA) that serves the three-
county area of Tampa Bay with Freeway BRT 
for the I-275 corridor connecting Downtown 
St. Petersburg, the Greater Gateway area, 
Westshore, Downtown Tampa, the USF area, 
and Wesley Chapel. The map to the right 
shows the study area and general alignment 
for the I-275 RRT.

November 2022

RRT Study Area and Alignment

Purpose of the Study
All-day modern mobility that provides quick, safe, reliable, frequent, and regional rapid service

Goal of the Study
Maximize the capacity of the existing interstate network by providing premium regional 

transit services connecting areas along the urban core of the Tampa Bay region

Artist rendering, for illustrative purposes only

Executive Summary



Starting Point for the Project
The RRT project has been an important concept for Tampa Bay for more than a decade. The RRT project 
concept emerged in the 2011 TBARTA Regional Master Plan and again in 2013 and 2015. In 2015, the 
Hillsborough County Transportation Planning Organization (TPO) partnered with the Florida Department 
of Transportation (FDOT) to lead an Express Bus in Express Lane Study of transit service on the I-275 
corridor. The Tampa Bay Transportation Management Area (TMA) Leadership Group recognized I-275 
as a top priority and initiated the Regional Transit Feasibility Plan (RTFP), described below. TBARTA 
also completed its legislatively required Regional Transit Development Plan (RTDP), which defined the 
I-275 RRT as a critical component to achieving the plan’s mission and objectives. Concurrently, FDOT is 
completing a variety of efforts related to the modernization of the I-275 corridor through the Tampa Bay 
Next (TBNext) program, described below.

TBARTA’s Regional Transit Feasibility Plan
The RTFP included a review of more than 55 plans, concepts, and studies completed over the past 30+ 
years. The evaluation included technical review and public input to identify the best performing project 
to address regional transit needs. The TBARTA Board endorsed the I-275 Freeway BRT concept as having 
the highest potential to compete for federal and state transit grants as well as being the best to serve the 
three county area of Hillsborough, Pasco, and Pinellas. The image below shows the corridor evaluation 
results at each phase of the project.

Tampa Bay Next Interstate Modernization 
FDOT is implementing Tampa Bay Next (TBNext) in the Tampa Bay region to modernize regional 
transportation infrastructure and prepare for the future. Planned improvements to I-275 will modernize 
interchanges, replace aging infrastructure, and improve mobility. The RRT team worked closely with the 
TBNext team to identify opportunities for FDOT to prepare the interstate for regional transit. Through this 
coordination, the RRT concept proposed using Freeway BRT lanes along the shoulders of the interstate. 

Coordination between the projects would minimize disruption to the traveling public while providing 
comprehensive multimodal mobility solutions within the I-275 corridor concurrently with TBNext 
improvements. Inclusion within the TBNext program also ensures RRT investments interact safely 
with all other roadway components and the project has the opportunity to leverage Federal Highway 
Administration (FHWA) capital investment that directly benefits premium regional transit service. 

Regional Vision to Top Corridors Top Corridors to Top Projects

Regional Transit Feasibility Plan Corridor Evaluation
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What is Freeway BRT?
Freeway-based BRT uses reinforced and wider 
shoulders on an interstate to provide an exclusive 
lane for the BRT vehicle. The shoulder has space 
designated for the BRT vehicles, while allowing 
space for disabled vehicles and emergency stopping 
as well. Because the vehicle is on rubber tires, it is 
able to bypass stopped vehicles safely.

Study Process
As a result of the RTFP described above, the I-275 RRT was identified as the region’s best performing and 
most competitive project for potential federal and state funding. The RRT study began with reevaluating 
and addressing the community concerns identified during the RTFP’s development, specifically regarding 
the number of stations and the percent of the project within dedicated transit lanes, with the goal of 
identifying options to carry forward into design. The team conducted technical evaluations of the original 
21 station area options and identified alignment/runningway options with a variety of dedicated lane 
assumptions. 

The RRT study was designed to comply with federal and state rules and regulations and allow the project 
to seek entrance into the Federal Transit Administration (FTA) Capital Investment Grant (CIG) program, 
as well as to fully satisfy National Environmental Policy Act (NEPA) requirements and develop project 
costs. The study focused on project alignment, station location, and operating/service plans. The study 
culminated in an LPA and a documented Categorical Exclusion to complete the NEPA requirements. 

Artist rendering, for illustrative purposes only

Who was involved?
To complement the technical work completed, the team also conducted public outreach and agency coordination 
to ensure the project represented the needs of the community and to provide an open dialogue with the public 
and local and regional agencies. 

• Public Outreach included multiple events, both in person and online, to allow those interested to review the 
progress, discuss the results, and provide comments and concerns about the recommendations. 

• Two Stakeholder Working Groups were assembled to provide valuable input to the project team. The Station 
Area Working Group was made up of land use planners from local and regional agencies, assisting with the 
station area analysis. The Business Partners Working Group was made up of representatives of businesses 
around the region and community leaders, providing input from an economic and community perspective.

• The Executive Team was made up of representatives from the local transit agencies and ensured the project 
adhered to regional objectives and needs. This team was integral in providing needed data, reviewing the 
technical results, and providing comments on all major deliverables. 

3



Step One Summary
Step One included a separate station area evaluation from identification of the initial alignment options. 

Step One Alignment
Five alignment options were developed to address stakeholder and public concerns related to the 
amount of dedicated lanes originally identified by the RTFP recommendation. The following shows the 
baseline and five alternatives with varying dedicated lane assumptions evaluated in Step Two.

Alignment Types Included in Alternatives
Florida Bus-on-Shoulder. Transit vehicles use the interstate shoulder when general traffic speeds are 
below 35 mph. This alignment type is not eligible for FTA CIG fixed guideway funding.

Business Access and Transit (BAT) Lane. Allows other drivers to use the transit lane to access business 
entrances and make turns.  

Freeway BRT. Unique to this project, this includes a dedicated lane for BRT that occurs within reinforced 
shoulders of the interstate footprint that provides BRT service all day with no speed limitations.

Baseline: No Build
This alternative includes 
all improvements made 
to the corridor as part 
of TBNext, but without 
investment in station 
areas. The runningway 
does not include 
dedicated transit lanes 
but accommodates bus-
on-shoulder operations. 

Alternative 3
This alternative includes 
dedicated lanes from 
SR 54 to downtown 
Tampa and Westshore, 
express lanes across 
the Howard Frankland 
Bridge, dedicated 
lanes to downtown St. 
Petersburg, and BAT 
lanes in downtown.

Alternative 2
This alternative includes 
dedicated lanes through 
SR 54 and SR 56 in Wesley 
Chapel, mixed traffic to 
Bearss Avenue, dedicated 
lanes to downtown 
Tampa and Westshore, 
express lanes across 
the Howard Frankland 
Bridge, dedicated 
lanes to downtown St. 
Petersburg, and BAT lanes 
in downtown.

Alternative 5
This alternative assumes 
dedicated lanes along 
nearly the entire 
alignment.

Alternative 1: TSMO
This alternative 
considers the No Build 
Alternative as the base 
but includes investment 
in the stations along 
the route to evaluate a 
low-cost alternative for 
comparison purposes.

Alternative 4
This alternative includes 
the assumptions in 
Alternative 2, replacing 
operations in express 
lanes across the Howard 
Frankland Bridge with 
dedicated lanes.

TSMO: Transportation Systems 
Management and Operations

BAT: Business 
Access and 
Transit
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Step One Station Areas
The Step One station area evaluation began with a review of the original 21 stations considered in the 
RTFP. To ensure effective station spacing and placement, the project team worked with the Station Area 
Working Group to identify 1) the stations to remove before the evaluation; 2) “must have” stations that 
are integral to the project’s success and therefore advance to Step Two; and 3) stations to evaluate 
in Step One to determine if they should remain, move, or be removed prior to Step Two. Additional 
evaluation of the station areas will be conducted in Step Two. 

Stations Removed Prior to Evaluation
• Hillsborough Avenue (Hillsborough) 
• North Boulevard (Hillsborough) 
• Howard/Armenia Avenue (Hillsborough)
• Toytown (Pinellas) 
• 8th Street (Downtown St. Petersburg) 

Must Have Stations to Remain
• SR 56 (Pasco)
• USF Area (Hillsborough)
• Downtown Tampa (Hillsborough)
• Westshore (Hillsborough)
• Greater Gateway (Pinellas)
• Tropicana Field (Downtown St. Petersburg)
• 4th Street (Downtown St. Petersburg)

Stations Evaluated in Step One
The nine remaining stations were evaluated based on Physical Characteristics (ability to accommodate 
a station), Operational Characteristics (ridership and performance), and Transit Oriented Development 
(TOD) Readiness. 

• SR 54 (Pasco)
• Bearss Avenue (Hillsborough)
• Fletcher Avenue (Hillsborough)
• Waters Avenue/Bird Street 

(Hillsborough)
• Dr. Martin Luther King, Jr 

Boulevard (Hillsborough)
• Floribraska Avenue (Hillsborough)
• Himes Avenue (Hillsborough)
• 62nd Avenue North (Pinellas) 

Note: this station was moved to 
54th Avenue North in Step Three

• 22nd Avenue North (Pinellas)

Step One Station Area 
Recommendation
The map to the right shows the 
13 stations moved into Step 
Two following the station area 
evaluation. In general, the station 
areas were shown as 1/2 mile 
buffers during the initial evaluation 
(with the exception of the Tampa/
Seminole Heights station area, 
which was shown as a larger 
buffer). For more information 
about results of the station area 
evaluation, refer to the RRT 
Step One Summary Technical 
Memorandum.

Step One Recommended Station Areas
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Step Two Summary
Step Two evaluated the five initial alternatives to identify three preferred alternatives to move forward. 
The station evaluation for this step was focused on the elements that make up the stations. For more 
details about Step Two, see the RRT Step Two Summary Technical Memorandum. 

Step Two Alignment
The five alignment options developed during Step One, along with the No Build Alternative, were 
evaluated to compare the different levels of premium transit investment. To conduct the evaluation, the 
team first developed the conceptual design and typicals sections and identified the preferred operating 
plan for the service. Understanding the physical elements and how the service would operate helped 
to estimate the time it would take riders to travel between destinations, which directly affects the 
willingness of people to choose to ride transit. 

Conceptual Design and Typical Sections
In an effort to develop appropriate typical sections (inside shoulders, outside shoulders, or median 
running) for each of the alternatives described above, the RRT team heavily relied on readily available 
data from the FDOT TBNext program, statewide resources, and information from local municipalities. 
Because the RRT project would be integrated with portions of TBNext, the typical sections were closely 
coordinated with each segment of the TBNext program to ensure compatibility. 

Pinellas County Typical Section 
Outside Shoulder Lane
The recommended RRT typical section for this 
portion of the corridor proposes expanded 
outside shoulders to accommodate 12-foot bus 
lanes and 4-foot shoulders consistent with FDOT 
exclusive busway guidelines. 

Westshore to Downtown Tampa Typical Section 
Inside Median Transitway
The recommended RRT typical section for this portion of the corridor proposes to build a two-way undivided 
transitway in the median of the interstate. The design would ensure the segment could accommodate a future 
light rail corridor alignment, including horizontal and vertical alignment. Note, this segment was changed to mixed 
traffic in the recommended LPA.
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Downtown Tampa to Bearss Avenue Typical Section 
Outside Shoulder Lane
While in this portion of the corridor the TBNext program can accommodate both inside and outside operations, 
the RRT project assumes that the outside shoulder option is better suited for transit service, with allowances 
made for inside shoulder-running operations. 

Bearss Avenue to Wesley Chapel Typical Section 
Outside Shoulder Lane
No specific TBNext typical section was identified for this portion of the corridor as the RRT concept extends 
beyond the TBNext improvements. However, this portion is included in the project alignment to provide regional 
connectivity to Pasco County. For consistency, outside shoulder running operations are recommended, as a 
continuation of the previous downtown Tampa to Bearss Avenue typical shown above. This would require a 4-foot 
widening and cross slope correction to 4 percent of the existing shoulders in each direction.

Interchange Entrance and Exit or ‘Gore” Crossing Considerations
The ramps to enter and exit the interstate are described as the interchange gore. Gore crossings were 
evaluated to provide a smooth, safe path for buses transitioning from short-distance mixed traffic 
operations in the entrance/exit ramp, across the gore and into the shoulders, or conversely, from 
shoulders, traversing through the gore area and back into the entrance/exit ramp or upstream shoulders. 
This allows the recommended Freeway BRT service to maintain a shoulder-running operation while safely 
crossing interstate ramps, unless the vehicle is proposed to use a ramp to exit or enter the interstate. The 
image below shows an example of a gore crossing.

Artist rendering, for illustrative purposes only
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Step Two Alignment Evaluation
To evaluate the alignment alternatives, FTA’s Simplified Trips on Project Software (STOPS) was used to 
estimate the anticipated ridership, expected reduction in greenhouse gas emissions, travel time savings, 
and vehicle miles traveled. Recommendations were made based on the results of the analysis and 
coordination with the Executive Team and Stakeholder Working Groups. 

Alternative 1 includes express bus with no investment in the interstate alignment beyond improvements 
as part of TBNext, and minimal investment at the stations. This alternative provides a low-cost alternative 
and point of comparison for the additional alternatives considered. 

The following describes the evaluation results for the remaining four alternatives. 

Alternative 2 3 4 5

Dedicated Freeway BRT 
Lanes (percent of route) 59% 77% 68% 87%

Annual Reduction in Vehicle 
Miles Traveled* 104% 175% 193% 449%

Increase in New Riders* 91% 145% 145% 336%

Annual Ridership Increase* 38% 59% 62% 149%

Preliminary Transit 
Alignment Cost** $84-95 M $91-102 M $242-270 M $308-344 M

Preliminary Transit Station 
Cost** $230-265 M $230-265 M $260-265 M $230-265 M

Preliminary Total RRT Capital 
Cost* $314-360 M $321-367 M $472-535 M $538-609 M

* Increases/decreases as compared to Alternative 1.
** Costs are in 2020 dollars, shown in millions, and are preliminary.

Based on this evaluation, the following alternatives were advanced to Step Three.

This alternative includes 
dedicated lanes from 
SR 54 to downtown 
Tampa and Westshore, 
express lanes across 
the Howard Frankland 
Bridge, dedicated 
lanes to downtown St. 
Petersburg, and BAT 
lanes in downtown.

Alternative 1
Baseline

Alternative 3
Mid-level Investment

Alternative 5
High Investment

This alternative assumes 
dedicated lanes along 
nearly the entire 
alignment.

This alternative 
considers the No Build 
Alternative as the base 
but includes investment 
in the stations along 
the route to evaluate a 
low-cost alternative for 
comparison purposes.
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Step Two Station Areas
The station evaluation for this step was focused on the elements that make up the stations. Six in-person 
interactive station area charrettes coupled with a virtual charrette survey helped to develop a standard 
station concept prototype that would be used as the basis for all stations along the project. The detailed 
analysis of the station areas to determine potential parcels and definitive locations occurred during Step 
Three through a station parcel evaluation and subsequent environmental review of the parcels. 

Stations should reflect the neighborhood surrounding the station in regard to amount of density, activity, 
and development. Understanding the neighborhood helps to determine the type and scale of the station.  
As part of the charrettes, participants assigned a typology to the station area they were focusing on. The 
assigned typologies include:

Station Area Charrettes
Six charrettes were held in areas near the stations along the corridor. Each charrette focused on the station 
area near where the meeting was located. Along with the station elements, participants discussed the station 
typologies and potential locations. Due to the COVID-19 pandemic, additional in-person charrettes were canceled 
and an online virtual version of the charrette was recreated to replace the additional in-person events. The results 
from both the in-person discussions and the online survey were compiled to identify station typologies and 
standard station elements to include in development of the station prototypes.

SR 54
3/11/2020

Hampton Inn & Suites
2740 Cypress Ridge Blvd, Wesley Chapel

Bearss Avenue
3/3/2020

Vista Inn & Suites
400 E Bearss Ave, Tampa

Himes Avenue
3/5/2020

Hillsborough Community College
Dale Mabry Campus, Tampa

Heights
3/10/2020

Seminole Heights Garden Center
5800 N Central Ave, Tampa

Waters Avenue/Bird Street 
3/12/2020

CareerSource
9215 N Florida Ave, Tampa

62nd (54th) Avenue North
3/13/2020

Tampa Bay Regional Planning Council
4000 Gateway Centre Blvd, Pinellas Park

SR 54 
Suburban 

Neighborhood

Waters Ave/ 
Bird St
Urban 

Neighborhood

Himes Ave 
Business

Mixed Use

Bearss Ave 
Urban 

Neighborhood

Heights 
Urban 

Neighborhood

62nd (54th) 
Ave North 

Urban 
Neighborhood
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To determine the station elements and features that should be included in the ideal station, the 
information gathered from in-person and virtual charrettes was combined with the survey results and 
discussed among the project team, TBARTA staff, and the Executive Team to develop a list of standard 
station elements to be included in each RRT station. The system-wide station elements used during Step 
Three to develop prototype stations and preliminary design concepts are listed below.

Station Amenity Category Amenity or Feature to Include

Platform • Level-boarding platforms and ADA accessibility 
• Off-board fare collection/ticketing machines

Station Platform and 
Canopy or Enclosure 

• Canopy with windscreen or enclosure (partial enclosure preferred) 
• Solar panels 
• Benches, seating, and leaning rails
• Off-board fare collection/ticketing

Consistent Branding

• Branded buses and stations
• Signature architecture with premium materials (totem/iconic mast)
• Real-time passenger information and wayfinding 
• Space for public art
• Robust landscaping (using native species plants)

Technology, Lighting, 
Security

• Lighting
• WiFi
• CCTV/security cameras
• Emergency call boxes
• Public announcement system

Drop-off/Pick-up Area • Space for taxis, rideshare, etc.

Pedestrian and Bicycle 
Improvements

• Bicycle and pedestrian access (sidewalks, bike lanes, etc.) immediately 
adjacent to station

• Bicycle racks and bike lockers 
Restrooms • At intermodal centers and end-of-line stations, or to serve drivers

Charrette participants were asked to discuss elements of the standard station design, and given a budget based 
on the station typology chosen during the earlier exercise. Each table was given cards with amenities and 
corresponding dollar amounts and chose which elements to “purchase”. Example cards are shown below.

10
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Each station area is unique and the community it serves and riders’ needs will vary along the route. 
Therefore, each station will be designed to reflect the neighborhood desires, context of the community, 
and urban design. The following lists the possible additional investments.

Station Amenity Category Amenity or Feature to Include

Parking 
Parking determined by station and may range from no parking to 250 
spaces, depending on the need

Public Art
Public art installations at each station in cooperation with the 
neighborhood

Bicycle and Pedestrian 
Improvements

Pedestrian and bicycle access improvements one or more blocks from 
station

Scooter and Bike Share Scooter and bike rental facilities at station

The project team created station prototypes based on the conversations with charrette participants, 
TBARTA staff, and the Executive Team. While the branding will be consistent and elements of the stations 
will be standard, prototypes would be tailored to each community to ensure architectural elements blend 
with their surroundings to ensure each station area is a true part of the fabric of the neighborhood.

Neighborhood Station Prototype Examples
The artist renderings below are for illustrative purposes only, and represent the general feel of the stations.

Artist renderings, for illustrative purposes only

11



Step Three Summary
Step Three evaluated the three alignment alternatives, as well as additional alignment alternatives 
described below. The station area typologies and locations were refined before identifying the LPA.

Step Three Alignment
Step Three evaluated the alignment alternatives to identify the recommended LPA. The results of the 
Step Three evaluation of the three alternatives is shown below.

Alternative 1 3 5

Dedicated Freeway BRT Lanes (miles) 0 ~31 ~37

Forecasted Daily Ridership 3,200 5,400 6,200

Travel Time: Pasco to downtown Tampa 
(minutes) 50 37 37

Travel Time: downtown St. Petersburg to 
downtown Tampa (minutes) 51 46 42

Competitive for FTA Fixed Guideway Grant
No

Does not meet CIG  fixed 
guideway criteria

Yes
No

Does not meet CIG cost 
effectiveness criteria

Evaluation of Additional Alternatives
Based on these results, the recommended LPA was Alternative 3. However, when making the 
recommendation to the TBARTA Board, the team was asked to consider additional alternatives. 

2015 Express Bus in Express Lanes Study
The TBARTA Board asked the project team to consider an alternative that updated the 2015 plan 
that proposed express buses running in express lanes, and connecting the three counties of Pasco, 
Hillsborough, and Pinellas. This included reviewing the convertibility of the project from express bus in 
express lanes to the recommended LPA in the future. Because the comparison could not be made simply, 
additional alternatives were developed that included elements of this study. The following describes the 
additional alternatives reviewed. 

Alternative 6A
Alignment. General purpose lanes from SR 56 to the Howard Frankland Bridge, express lanes to along the 
bridge to downtown St. Petersburg. Note, this alignment would begin at SR 56 instead of SR 54.

Stations. 6 (SR 56, USF, downtown Tampa, Westshore, Greater Gateway, and downtown St. Petersburg)

Alternative 6B 
Alignment. General purpose lanes from SR 56 to downtown Tampa and express lanes from downtown 
Tampa to downtown St. Petersburg. Note, this alignment would begin at SR 56 instead of SR 54.

Stations. 6 (SR 56, USF, downtown Tampa, Westshore, Greater Gateway, and downtown St. Petersburg)

Alternative 7
Alignment. Dedicated lanes from SR 56 to downtown Tampa and Westshore, express lanes across the 
Howard Frankland Bridge, dedicated lanes to downtown St. Petersburg, and BAT lanes in downtown. 

Stations. 6 (SR 56, USF, downtown Tampa, Westshore, Greater Gateway, and downtown St. Petersburg) 

Note, alignment assumptions are similar to Alternative 3, but with six stations instead of 13. 
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Alternative 8A
Alignment. Freeway BRT lanes from SR 54 to downtown Tampa, express lanes from downtown Tampa to 
downtown St. Petersburg. 

Stations. 9 (SR 54, SR 56, USF, downtown Tampa, Westshore, Greater Gateway, 62nd Avenue [this station 
was moved to 54th Avenue North following this step] and two stations in downtown St. Petersburg)

Alternative 8B
Alignment. Freeway BRT lanes from SR 54 to downtown Tampa, express lanes from downtown Tampa to 
Greater Gateway, and Freeway BRT lanes from Greater Gateway to downtown St. Petersburg. 

Stations. 9 (SR 54, SR 56, USF, downtown Tampa, Westshore, Greater Gateway, 62nd Avenue [this station 
was moved to 54th Avenue North following this step] and two stations in downtown St. Petersburg) 

Alternative 8C
Alignment. Mixed traffic from SR 54 to Bearss Avenue, Freeway BRT lanes from Bearss Avenue to 
downtown Tampa, mixed traffic from downtown Tampa to Westshore, express lanes from Westshore to 
Greater Gateway, and Freeway BRT lanes from Greater Gateway to downtown St. Petersburg. 

Stations. 9 (SR 54, SR 56, USF, downtown Tampa, Westshore, Greater Gateway, 62nd Avenue [this station 
was moved to 54th Avenue North following this step] and two stations in downtown St. Petersburg)

Evaluation Results
The following outlines the results of the evaluation of the additional alternatives.

Alternative 6A 6B 7 8A 8B 8C

Dedicated Freeway BRT 
Lanes (miles) 0 0 ~24 ~20 ~22 ~13

Forecasted Daily Ridership 
(2045) 1,088 1,155 4,809 6,550 7,400 5,700

Preliminary Total RRT Cost* $48.0 M $165.7 M $239.4 M $206.9 M $207.0 M $89.7 M

* Costs are in 2020 dollars, shown in millions, and are preliminary.

In addition to the evaluation of the alternatives, the project team reviewed the benefits of the stations to 
better understand the impact of reducing the number of stations on the project. The following shows the 
change in access to the service based on reducing the number of stations. 

Number of Stations 6 9 13

Employment Access (Total Jobs Served) 295,166 338,261 402,862

Transit Dependent Population Served 28,472 34,846 49,648

Median Income of Residents $58,624 $56,284 $54,263

For more information about the results of Step Three, refer to the RRT Project Development and 
Environment Study Summary.
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Step Three Station Areas
The station area evaluation for Step Three included the 13 stations identified as a result of Step One. The 
following outlines the results of the evaluation, including the station type/context and general location, 
number of transit dependent riders served, and parking needs.

Station Type/ 
Context

Station 
Prototype

General 
Location

Transit 
Dependent 

Served
Parking Needs

SR 54 Neighborhood Street-level Adjacent to The 
Grove 7 people 50 spaces

SR 56 Intermodal 
Center Street-level Tampa Premium 

Outlets 70 people 85 spaces

Bearss Avenue Neighborhood Street-level
SE corner of 

Bearss Avenue and 
Nebraska Avenue

376 people 50 spaces

USF Area Intermodal 
Center Street-level

Southeast corner 
of Fowler Avenue 

and Nebraska 
Avenue

1,326 people 212 spaces

Waters Avenue/ 
Bird Street In-line Adjacent to 

Interstate

Between 
Waters Avenue 
and Bird Street

967 people 100 spaces

Heights Area Neighborhood Street-level
Near intersection 
of MLK Boulevard 

and Florida Avenue
996 people 30 spaces

Downtown Tampa Intermodal 
Center Street-level

Near intersection 
of Morgan Street 
and Scott Street

2,535 people 96 spaces

Himes Avenue Neighborhood Street-level
Near intersection 
of Spruce Street 
and Dale Mabry 

Highway
396 people 83 spaces

Westshore Area
In-line/

Intermodal 
Center

Adjacent to 
Interstate

Near intersection 
of Trask Street and 

Cypress Street
138 people 120 spaces

Greater Gateway Intermodal 
Center Street-level

Near intersection 
of 28th Street 
and Roosevelt 

Boulevard
8 people 298 spaces

54th Avenue North
(62nd Avenue) Neighborhood Street-level

Near intersection 
of Haines Road 

and 54th Avenue 
North

790 people 80 spaces

Tropicana Field Neighborhood Street-level Co-locate with 
SunRunner station 1,496 people 22 spaces

4th Street Neighborhood Street-level Co-locate with 
SunRunner station 1,986 people 25 spaces
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Locally Preferred Alternative
Following the Step Three analysis and coordination with the TBARTA Board members, Stakeholder 
Working Groups, Executive Team, and the public, the project team developed the LPA recommendation. 
The recommended LPA was a hybrid of Alternative 8B and 8C and is defined as the following.

LPA Alignment
Beginning in Wesley Chapel, the alignment begins at the SR 54 station near The Grove. The route travels 
along SR 54 to the interstate where it enters Freeway BRT lanes along the outside shoulder of the 
interstate. At SR 56, the route leaves the interstate to serve the SR 56 station at the Tampa Premium 
Outlets. The station would be located near the existing Go Pasco local transit stop. Returning to the 
interstate, the route uses Freeway BRT lanes, and takes I-275 south to the USF Area station at Fowler 
Avenue, where it leaves the interstate to access the station along Nebraska Avenue. The route returns to 
the interstate and travels in Freeway BRT lanes along the outside shoulder to reach downtown Tampa. 
In downtown Tampa, the route takes surfaces streets to a future Intermodal Center station near the 
intersection of Morgan Street and Scott Street. Returning to the interstate, the route travels in mixed 
traffic to Westshore, where it leaves the interstate to connect at the future Westshore Intermodal Center.

Once back on the interstate, the route uses new express lanes across the Howard Frankland Bridge, 
exiting at Greater Gateway to access the future Gateway Intermodal Center near 28th Street and 
Roosevelt Boulevard. The route 
returns to the interstate, traveling 
in Freeway BRT lanes along the 
outside shoulder to 54th Avenue 
North. The station would be 
located near the intersection of 
Haines Road and 54th Avenue 
North. The route returns to the 
interstate, traveling in Freeway 
BRT lanes along the outside 
shoulders to downtown St. 
Petersburg. Once downtown, 
the route would use BAT lanes 
currently used by the SunRunner 
BRT to access the Tropicana Field 
and 4th Street stations.

Due to preferences by 
the Hillsborough County 
representative on the TBARTA 
Board, the project team removed 
all neighborhood stops in 
Hillsborough County, providing 
stations only at the intermodal 
centers in the USF area, downtown 
Tampa, and Westshore. 

This LPA for the I-275 RRT was 
approved unanimously in August 
2021 by the TBARTA Board. The 
LPA is shown to the right.

I-275 RRT Locally Preferred Alternative
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LPA Operating Plan
The operating plan for the LPA serves the primary 
regional travel markets, and assumes a branch 
operating system in which the service deviates 
from the interstate and serves local destinations by 
connecting with activity centers and local transit 
service. In addition, the route branches overlap, giving 
higher effective headways through the urban core 
of Tampa Bay. The map to the right shows how the 
branches would serve the region. 

LPA Cost Estimates
Capital costs were based on engineering data from 
typical sections developed during preliminary design 
efforts as well as technical screenings to identify 
quantities for estimation purposes. In addition, unit 
costs were developed using a combination of historical 
cost data from transit projects around the country and 
the FDOT Long Range Estimates (LRE) data. In line with 
FTA’s Standard Cost Categories (SCC), the capital cost 
estimates apply the unit costs to the quantities for 
each line item. 

Total capital costs are anticipated to be approximately 
$180 million in 2020 dollars. This includes a fleet of 
22-30 electric vehicles and assumes the cost of TBNext 
improvements would be born by the TBNext project. 
The Freeway BRT lanes from Bearss Avenue to SR 54 and all station infrastructure would be constructed 
as part of the RRT project and therefore are included in the RRT capital costs. Annual operating costs are 
anticipated to be approximately $7.5 million per year in 2020 dollars.

NEPA Review
Once the LPA was identified, an environmental review was conducted to determine if there are potential 
adverse effects to the community or environment anticipated due to the RRT. Significant coordination 
occurred with FTA to identify a Class of Action based on the level of environmental effects anticipated. 
Following the initial submittal of the NEPA Initiation Request, FTA asked for special studies to better 
identify the level of anticipated effects, focusing on cultural and historic resources, threatened and 
endangered species, and wetlands before giving the Class of Action. Once FTA reviewed the information 
provided, the project team was asked to complete a Documented Categorical Exclusion which includes a 
checklist and backup documentation. The checklist covered all elements of the environmental process, 
but at the request of FTA the submittal focused heavily on the historic and cultural resources.

Through this continuous coordination, the project is not anticipated to have adverse effects. Once the 
final determination is made by FTA the documentation will be updated to reflect their decision. 

I-275 RRT Locally Preferred Alternative Operating Plan

This study was conducted by the
Tampa Bay Area Regional Transit Authority

www.tbarta.com | 4902 Eisenhower Blvd, Suite 207, Tampa, FL 33634 | 813-282-8200
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FYE 2022 FINANCIAL PERFORMANCE REPORT
Year to Date through September 2022

September
Description Actual Budget % Variance $ Variance

Revenues $3,885,081 $4,176,388 (6.98%) ($291,307)
Expenses $3,470,756 $3,838,422 9.58% $367,666
Surplus / (Deficit) $414,325 $337,966 22.59% $76,359

Year to date through the month of September, the net surplus of $414,325 is $76,359 over the budget
of $337,966

Revenues
Federal Funding - under budget due to timing of projects (163,972)
State Funding - under budget due to the timing of the Technology  Study (127,335)

($291,307)

Expenses
Professional Services under budget due to consultants in PD&E and Technology study (267,924)
Staff Training & Meetings-under budget due reduction of expenditures (18,971)
Fringe Benefits (48,220)
Marketing & Outreach (18,730)
Computer Software (10,548)
All other expenses (3,274)

($367,667)
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Tampa Bay Area Regional Transit Authority
Profit and Loss

October 2021 - September 2022

Accrual Basis  Thursday, January 12, 2023 11:33 AM GMT-05:00   1/2

TOTAL

Income

4300 Local Funds

4305 Partner County Contributions 550,000.00

Total 4300 Local Funds 550,000.00

4400 State Funds

4402 Project Develop & Environment 688,262.84

4410 Commuter Assistance Program (CAP) 269,511.47

4425 Operating Grant (OPS) 228,666.34

4426 Innov. Tech 333,225.00

Total 4400 State Funds 1,519,665.65

4500 Federal Funds

4505 Federal Transit Administration 413,358.40

4506 CARES Act 719,786.07

4510 Surface Transportation Program 682,111.52

Total 4500 Federal Funds 1,815,255.99

4600 Miscellaneous income 77.50

4620 Interest income 81.83

Total 4600 Miscellaneous income 159.33

Total Income $3,885,080.97

GROSS PROFIT $3,885,080.97

Expenses

5010 Salaries & Benefits

5013 Salaries and Wages 601,905.80

5015 Fringe Benefits

5016 Workman's Comp Insurance 2,000.00

5017 Medical, Dental & Supplemental Benefits 86,526.48

5018 Employment Taxes 36,774.32

5019 Retirement Program 68,856.33

Total 5015 Fringe Benefits 194,157.13

Total 5010 Salaries & Benefits 796,062.93

5020 Professional/Contracted Services

5021 Commuter Assistance Programs

8980 Emergency Ride Home Program 580.34

Total 5021 Commuter Assistance Programs 580.34

5022 IT Support and Maint 8,951.40

5023 Legal Expense 28,047.74

5024 Lobbyist 118,016.12

5025 Consultant/Contractor Services 1,416,627.11

5026 Auditors 29,121.75

5027 PSTA 5,933.40
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Tampa Bay Area Regional Transit Authority
Profit and Loss

October 2021 - September 2022

Accrual Basis  Thursday, January 12, 2023 11:33 AM GMT-05:00   2/2

TOTAL

5028 Payroll Processing 2,739.90

Total 5020 Professional/Contracted Services 1,610,017.76

5039 Supplies & Materials

5035 Office Supplies 758.04

5036 Computer Software 50,672.46

5037 Office Equipment 1,865.03

5038 Postage 136.73

Total 5039 Supplies & Materials 53,432.26

5040 General Utilities

5041 Telephone 8,062.17

5042 Web Hosting 7,455.00

Total 5040 General Utilities 15,517.17

5050 Casualty & Liability Cost 15,930.00

5090 Misc/Office Expense 3,594.60

5091 Printing, Advertising, & Marketing 137,925.06

5092 Public Relations/Outreach 2,723.72

5093 Dues, Publications & Membership 5,010.30

5094 Meetings Expense 8,404.87

5095 Staff Training 1,070.00

5096 Rent 17,560.68

5097 Bank Fees & Licenses 323.43

5098 Travel & Auto Mileage 5,651.03

Total 5090 Misc/Office Expense 182,263.69

9000 Projects & Programs

5115 Vanpool-Agency Subsidy 797,532.65

Total 9000 Projects & Programs 797,532.65

Total Expenses $3,470,756.46

NET OPERATING INCOME $414,324.51

NET INCOME $414,324.51
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Tampa Bay Area Regional Transit Authority
Balance Sheet

As of September 30, 2022

Accrual Basis  Thursday, January 12, 2023 11:32 AM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

1110 Cash and Cash Equivalents 791,341.40

Total Bank Accounts $791,341.40

Accounts Receivable

1120 Accounts Receivable (A/R) 876,738.29

Total Accounts Receivable $876,738.29

Total Current Assets $1,668,079.69

TOTAL ASSETS $1,668,079.69

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2110 Accounts Payable 592,846.18

Total Accounts Payable $592,846.18

Credit Cards

2115 SunTrust  Visa CC-1983 18.25

2116 BOA-PCard-8653 1,355.28

Total Credit Cards $1,373.53

Other Current Liabilities

2130 Accrued Liabilities 22,870.97

2192 Deferred Inflows of Resources 1,095,155.00

2293 Deferred Revenue 34,234.59

Total Other Current Liabilities $1,152,260.56

Total Current Liabilities $1,746,480.27

Long-Term Liabilities

2292 G1C04 OPS Advance 25,161.08

Total Long-Term Liabilities $25,161.08

Total Liabilities $1,771,641.35

Equity

3003 Net Assets -517,886.17

Net Income 414,324.51

Total Equity $ -103,561.66

TOTAL LIABILITIES AND EQUITY $1,668,079.69



FYE 2023 FINANCIAL PERFORMANCE REPORT
Year to Date through December 2022

December
Description Actual Budget % Variance $ Variance

Revenues $518,739 $1,700,846 (69.50%) ($1,182,106)
Expenses $574,640 $1,128,434 49.08% $553,794
Surplus / (Deficit) ($55,901) $572,412 (109.77%) ($628,313)

Year to date through the month of December, the net deficit of $55,901 is $628,313 under the budget
of $572,412

Revenues
Federal Funding - under budget due timing of projects & reduction of salaries (298,846)
State Funding - under budget due to timing of projects (344,804)
Local Funding - under budget due to non-participation of member jurisdictions (538,456)

($1,182,106)

Expenses
Professional Services under budget due to expenditures related to projects (419,543)
Staff Training & Meetings-under budget due to reduction of expenditures (9,851)
Salaries & Fringe Benefits - under budget due to staff vacancies (65,655)
Marketing - under budget due to timing of expenditures (38,056)
Commuter Assistance Programs (10,288)
All other expenses (10,401)

($553,794)



Tampa Bay Area Regional Transit Authority
Profit and Loss

October - December, 2022

Accrual Basis  Thursday, January 12, 2023 10:45 AM GMT-05:00   1/2

TOTAL

Income

4300 Local Funds

4305 Partner County Contributions 0.00

Total 4300 Local Funds 0.00

4400 State Funds

4402 Project Develop & Environment 71,687.36

4410 Commuter Assistance Program (CAP) 232,760.18

4425 Operating Grant (OPS) 24,317.26

4426 Innov. Tech 58,581.05

Total 4400 State Funds 387,345.85

4500 Federal Funds

4505 Federal Transit Administration 14,212.12

4506 CARES Act 117,161.68

Total 4500 Federal Funds 131,373.80

4600 Miscellaneous income

4620 Interest income 19.60

Total 4600 Miscellaneous income 19.60

Total Income $518,739.25

GROSS PROFIT $518,739.25

Expenses

5010 Salaries & Benefits

5013 Salaries and Wages 111,796.03

5015 Fringe Benefits

5016 Workman's Comp Insurance 1,079.99

5017 Medical, Dental & Supplemental Benefits 13,396.29

5018 Employment Taxes 5,356.06

5019 Retirement Program 13,136.28

Total 5015 Fringe Benefits 32,968.62

Total 5010 Salaries & Benefits 144,764.65

5020 Professional/Contracted Services

5021 Commuter Assistance Programs

8980 Emergency Ride Home Program 135.64

Total 5021 Commuter Assistance Programs 135.64

5022 IT Support and Maint 1,440.35

5023 Legal Expense 4,280.08

5024 Lobbyist 15,000.00

5025 Consultant/Contractor Services 133,087.21

5027 PSTA 449.50

5028 Payroll Processing 581.49

Total 5020 Professional/Contracted Services 154,974.27



Tampa Bay Area Regional Transit Authority
Profit and Loss

October - December, 2022

Accrual Basis  Thursday, January 12, 2023 10:45 AM GMT-05:00   2/2

TOTAL

5039 Supplies & Materials

5035 Office Supplies 125.92

5036 Computer Software 12,647.88

5037 Office Equipment 451.53

Total 5039 Supplies & Materials 13,225.33

5040 General Utilities

5041 Telephone 1,083.53

5042 Web Hosting 1,902.00

Total 5040 General Utilities 2,985.53

5050 Casualty & Liability Cost 18,196.00

5090 Misc/Office Expense

5091 Printing, Advertising, & Marketing 571.97

5092 Public Relations/Outreach 20.00

5093 Dues, Publications & Membership 54.75

5094 Meetings Expense 800.00

5096 Rent 13,170.51

5097 Bank Fees & Licenses 193.60

5098 Travel & Auto Mileage 371.70

Total 5090 Misc/Office Expense 15,182.53

9000 Projects & Programs

5115 Vanpool-Agency Subsidy 225,311.97

Total 9000 Projects & Programs 225,311.97

Total Expenses $574,640.28

NET OPERATING INCOME $ -55,901.03

NET INCOME $ -55,901.03



Tampa Bay Area Regional Transit Authority
Balance Sheet

As of December 31, 2022

Accrual Basis  Thursday, January 12, 2023 10:49 AM GMT-05:00   1/1

TOTAL

ASSETS

Current Assets

Bank Accounts

1110 Cash and Cash Equivalents 827,673.03

Total Bank Accounts $827,673.03

Accounts Receivable

1120 Accounts Receivable (A/R) 468,308.34

Total Accounts Receivable $468,308.34

Total Current Assets $1,295,981.37

TOTAL ASSETS $1,295,981.37

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2110 Accounts Payable 286,643.52

Total Accounts Payable $286,643.52

Credit Cards

2115 SunTrust  Visa CC-1983 2.36

2116 BOA-PCard-8653 1,132.72

Total Credit Cards $1,135.08

Other Current Liabilities

2130 Accrued Liabilities 13,114.79

2192 Deferred Inflows of Resources 1,095,155.00

2293 Deferred Revenue 34,234.59

Total Other Current Liabilities $1,142,504.38

Total Current Liabilities $1,430,282.98

Long-Term Liabilities

2292 G1C04 OPS Advance 25,161.08

Total Long-Term Liabilities $25,161.08

Total Liabilities $1,455,444.06

Equity

3003 Net Assets -103,561.66

Net Income -55,901.03

Total Equity $ -159,462.69

TOTAL LIABILITIES AND EQUITY $1,295,981.37



 Board Meeting 

Friday, October 21, 2022 – 10:00 AM 

Pinellas Suncoast Transit Authority 
3201 Scherer Drive 

St. Petersburg, FL 33716 
 

 MINUTES 
  
CALL TO ORDER 

Commissioner Starkey called the meeting to order at 10:02 AM 

 
PRESENT      ABSENT 
Commissioner Kathryn Starkey    Commissioner Reggie Bellamy 
Commissioner Rene Flowers    Mr. Cliff Manuel 
Commissioner Janet Long 
Mr. Jim Holton  
Mayor Ken Welch 
Commissioner Jeff Holcomb 
Commissioner Kimberly Overman 
Councilmember Lynn Hurtak 
Commissioner Pat Kemp (virtual) 
Ms. Nicole Mills 
Mr. Ming Gao 
Mr. David Green, Executive Director 
Ms. Jennifer Cowan, Legal Counsel 
TBARTA Staff 

 
PUBLIC COMMENT 

Mr. Ron Weaver: 

As a lawyer who does not do family law, I have heard words today I seldom like to hear, which family 
lawyers hear too often. Words like attorneys and money and lack of money and differences of vision and 
differences of place and differences of certainty where they ought to be. I would rather see this region’s 
congestion relief and its attention to its disabled who need transportation. The area’s unification with 
respect to what each of you build, connecting valiantly with the other as much in the physical way as in 
the mindset to avoid a family law situation here where the legislature or the money should drive what 
you do. Whether you meet in a free space together voluntarily to solve the regions desperate 
transportation problems, I would urge you, whether you get a dollar or you get a hundred million dollars 
from the legislature or respective governments, that you meet voluntarily in some free space and that 
you meet in order to find solutions. So that your governments when they do something can garner the 
guidance from the other governments, “what would happen if you built that bridge?” My first land use 
hearing was fifty years ago in North Florida and at the end of a county deciding whether to fund a bridge 
or not, someone said at the end what if the other county does not pay its half? The county members 
said we will burn it down and that is exactly what he said in the North Florida county. I do not think we 
need to burn down anything we have built together. I do not think we need to quit trying together, 
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whether the legislature is in for a dollar or a hundred million dollars, and whether or not you have to pay 
to meet somewhere or get an independent executive director or staff, a staff of five or a staff of one 
hundred. I think you need to bind together. Raise it when you go to your respective fundings and your 
respective asphalt and your respective rail and your respective future, especially when you are disabled 
and those who most need you to attend to their needs. I think you need to look at that hard question 
and whether or not, perhaps, you find a way to convene, share your vision and then share where your 
vision meets up with the rest of those in the region. We kids are in the back seat watching mom and dad 
and we do not like the words money, and we do not like lawyers, and we do not like the words 
uncertainty about each others plans, future, funding opportunities, unless we do it together in the front 
seat. Because we 4.1 million people affected directly today by you desperately in need of 
representation, we have enough problems in the front seat. This region has too much at stake with 4.1 
million people. We need you to figure out how you can figure out this region’s transportation problems.  

 
TBARTA also received public comment via email from Andrew Morris Planner/GIS Technician for 
Madeira Beach Florida: 
 
TBARTA Governing Board, 

      There are examples of shared-use rail corridors that have intercity passenger rail, commuter rail, 
freight trains, and rail transit within the same right-of-way. Two examples that could be applicable to 
the Tampa Bay Metro Area are in San Diego and in Northern Virginia. In San Diego, the San Diego Trolley 
operates on dedicated tracks next to the LOSSAN Corridor. The LOSSAN Corridor has State-Supported 
Amtrak service, COASTER Commuter Rail, and BNSF freight trains sharing the same tracks. The recently 
completed San Diego Pathing Study recommended various improvements to the LOSSAN Corridor to 
expand passenger rail and freight rail capacity. In Northern Virginia, the Washington Metro operates on 
dedicated tracks next to CSX freight trains, State-Supported and Long-Distance Amtrak trains, and VRE 
Commuter Rail. VDOT through their Transforming Rail in Virginia Program is expanding capacity for both 
passenger rail and freight rail by building additional passenger rail tracks within the existing right-of-
way. A combination of right-of-way from I-275, I-4, and CSX will be needed to build out passenger rail 
and rail transit in the Tampa Bay Metro Area. Will CSX be transparent and cooperative with TBARTA?  

San Diego Pathing Study: Pathing Study Final Report 
https://voiceofoc.org/wp-content/uploads/2022/02/San-Diego-Pathing-Study-Final-Report.pdf 
The San Diego Trolley 
https://www.sdmts.com/transit-services/trolley 
Transforming Rail in Virginia 
https://transformingrailva.com/ 
Transforming Rail in Virginia Phase 1 & 2 Improvements and Highlights Map 
https://transformingrailva.com/wp-content/uploads/2022/06/Phase_1_2_Highlights_V3.pdf 

Best Regards, 
Andrew Morris 
Andrew Morris 
Planner/GIS Technician 
300 Municipal Drive 
Madeira Beach, FL 33708 
O: 727-391-9951 Ext. 296 
Email: amorris@madeirabeachfl.gov  
 

https://voiceofoc.org/wp-content/uploads/2022/02/San-Diego-Pathing-Study-Final-Report.pdf
https://www.sdmts.com/transit-services/trolley
https://transformingrailva.com/
https://transformingrailva.com/wp-content/uploads/2022/06/Phase_1_2_Highlights_V3.pdf
mailto:amorris@madeirabeachfl.gov
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CSX Update presented by Craig Camuso, Regional Vice President State Government Relations 

CSX operates with about 3000 employees and is headquartered in Jacksonville. CSX operates about 2400 
track miles from Jacksonville to Tampa and then across and down into the eastern coast and into the 
Miami area. CSX is also involved in two commuter rail operations: Tri-Rail in Miami and SunRail in 
Orlando. In reference to the comments about Virginia, once Virginia was able to ensure that CSX could 
move freight at capacity than their plans for commuter rail exploded. CSX does work with commuter and 
passenger rail partners. There is  growth at the Port of Tampa and CSX is growing with it. We do see 
growth potential in the area and just had a huge sales meeting to expand operations for growth. One of 
the things we are trying to do is grow the business in Florida. We bring a lot of trains to Florida however 
we do not bring a lot of things out of Florida. The growth of the population of Georgia and Florida is 
going to exceed the populations of New York and New Jersey. There is going to be a lot of growth 
coming to the area and the things we provide to the area are important. We need to have a plan from 
the Hillsborough area of what you are looking to do so we can comment on it. There are four pillars CSX 
looks at specifically for passenger rail: 

• Must be safe – CSX wants to ensure the safety of passenger and freight trains 

• Ensure capacity – freight must move efficiently 

• Available funding    

• Indemnity for CSX, which was taken care of with SunRail – if there is an accident on the line and 
something happens to the passenger train, we want to make sure we are not sued, providing we 
are not at fault in some way. 

Commissioner Overman commented Hillsborough County is huge (1,000 square miles) and I have spent 
many times looking at the footprint you have in Hillsborough County. I have always been curious about 
how we could not figure this out and yet we are still here. I do realize there is an opportunity to find 
partnership and there has to be momentum across all of us to have that dialogue. I would love to have a 
more working relationship in that planning process so there is not a misunderstanding or an opportunity 
to fail. I am very eager to have a conversation. Mr. Camuso responded that has been a challenge for me 
personally because you have various organizations, and it is hard to know who is in charge given the 
number of agencies. I would suggest that FDOT be the go-to place for studies because they have done 
them before.  

Commissioner Long commented I find your remarks absolutely refreshing. My question is I would like to 
know what the condition of your tracks is and who maintains them? Mr. Camuso answered we have our 
own maintenance department, and the tracks are owned by CSX, and we are putting money back into 
them. The railroad industry is the most capital-intensive industry in the nation. About 18 to 19 cents of 
every dollar go back to the tracks. Our capital investment in Florida is over $104 million dollars. The 
condition of the tracks is good overall. If there is a specific area, I would be happy to look into that but 
the tracks are inspected on a routine basis. I feel very confident in the condition of the tracks overall.  

Commissioner Long stated my concern also is your indemnification policy. Am I correct in assuming that 
our local counties and our governments would be totally responsible for accidents in regard to 
something happening on the tracks? Mr. Camuso responded if it is the fault of the railroad then the 
railroad is responsible. What we want to avoid is something that is not the fault of the railroad. For 
example, a passenger train wheel breaks and there is a tragedy. We don’t believe we should be held 
liable for that. If it’s the railroad’s fault then, obviously, the railroad accepts that responsibility but if 
something happens that is deemed not the fault of the railroad then that is where the indemnification 
comes in.   
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Commissioner Long asked as it relates to your freight, does the passenger rail run on the same track as 
freight? Mr. Camuso responded, yes it can. You have different standards for tracks that run passenger 
and freight. The rail would have to be upgraded to accommodate passenger rail.  

Commissioner Long asked if it is true that CSX has no interest in leasing the tracks. Mr. Camuso 
responded it is a case-by-case basis. Right now, the answer is no because of the potential for freight 
growth. We were in a sell everything mode then we were in a buy everything mode. Right now, we are 
in a growth mode. However, we would need see a plan before we can comment on specifics.  

Commissioner Starkey asked if the state of Virginia participates in the VRE or just the regions. Mr. 
Camuso responded the state participates and is very active. When we talk about very sophisticated 
DOTs, I point to three: FDOT, NCDOT, and VDOT. Their legislature appropriated funds, they are very 
active in pursuing federal grants, and their locals are involved as well. Commissioner Starkey asked if 
they own the line or lease it. Mr. Camuso responded I would have to get back to you on that.  

Commissioner Flowers commented a large portion of the rail has been built over because of growth and 
development. When Pinellas County built and expanded the Pinellas trail, I don’t recall Pinellas ever 
purchasing or leasing those tracks from CSX. Do you know where you are with that because in looking at 
moving persons from Downtown St. Pete and going along that route, that would be a great possibility to 
utilize those rails. I am asking if those rails were sold or leased because I don’t recall that occurring? Mr. 
Camuso responded I don’t know the answer to that but could find out more information. In the 20 years 
that I have been here we are constantly changing policy to fit where we’re going as a company. We’ve 
sold property to various states and now we would love to get it back. Once we sell land we don’t get it 
back, which is another reason we are tough to deal with when it comes to our property. 

Commissioner Starkey commented we have the abandoned corridor in our county, which we are putting 
a trail on top of although we have sold some of the abandoned rail corridor on the courthouse steps. I 
will tell you that CSX does own little parcels of land in my district, in people’s backyards that I would love 
to talk to you about one day. Mr. Camuso responded you are right because we have sold things over the 
years. CSX has been in existence for 200 years. There are little properties on tax records that we don’t 
realize are non-operating properties. 

Mr. Holton commented what I am hearing today is there are a lot of great opportunities available in the 
Tampa Bay area. The proper venue in my opinion would be FDOT, City of Tampa, or Hillsborough 
County. I think that is where the focus should be instead of TBARTA. FDOT is best equipped to deal with 
this complex issue. Mr. Camuso responded with all due respect when we talk to FDOT we are not 
starting over. FDOT works with us. We talk with FDOT and the various districts on a daily basis.  

Commissioner Kemp commented I have been involved in this discussion for a long time. I have been 
extraordinarily interested for years in the capacity to do passenger rail. What you have said about what 
you want to understand or know about a project, I understand. I appreciate you coming forward.  

Mr. Gao commented I am glad you can convey the message clearly to everyone here in the region. I 
want to make sure the state’s message is clear. We are in support of any passenger rail effort as long as 
the four pillars are followed and funding is available. The state is actively developing a statewide rail 
plan that includes passenger rail and we always look for opportunities to partner with the locals but, 
again, it needs to be planned, funding needs to be in place, and it needs to be safe, and indemnified. 
These are all important things to consider. 

Commissioner Starkey asked if we don’t own the rail line, do we not get any state money? Is it true that 
FDOT cannot participate if the line is not owned? Mr. Gao responded no, it does not mean that FDOT 
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will not participate. I think what we are looking for is a feasible plan that has local funding. We will look 
into all options but at the end of the day we need to have a plan in place with funding on both the 
capital side and long-term operations. This is important to CSX as well because of all the investment. You 
need to have a long-term funding commitment. Without that it is difficult to go to Tallahassee and ask 
for funding and for the district to support it. We need to see commitment from the locals.   

Commissioner Overman commented in looking at the state rail plan update and the state freight plan I 
don’t see where rail is included in the state freight plan. Once these plan updates are done perhaps that 
will give a clearer picture for the locals and FDOT, and guidance on what is possible. I think there are 
opportunities for conversations, recognizing that the planning does need to be done and, clearly, the 
state would be the catalyst for acting as the planning and funding agent. When speaking of transit, it 
does require state, local, and federal funding is that correct? Mr. Camuso responded yes, that is correct. 
My experience is you have to have buy in from everyone and commitment from the locals and being 
able to maintain that going forward. You have your preliminary engineering or your study costs, then 
building costs, and then your operating costs when it comes to passenger rail.  

Mayor Welch commented on the issue of planning and lack of funding. The message I have always 
received from CSX was they were not interested and that is why we don’t have a plan. How much of the 
Pinellas/Hillsborough Corridor going through Oldsmar and going down to Clearwater is active for 
freight? Mr. Camuso responded, in terms of number of trains daily, I would need to get the specifics for 
you. Mayor Welch asked is that a single rail track? Mr. Camuso responded yes. Mayor Welch asked so 
you would have the same issues you had with Tri-Rail? Mr. Camuso responded yes, I would assume that 
would be the case if we got to that point. Mayor Welch asked when you talk about passenger rail are 
you speaking of commuter rail or higher frequency light rail? Mr. Camuso answered I refer to passenger 
rail. I am talking about just running people on a train. I would have to defer to another expert as I am 
not knowledgeable about the specifics.  

Mr. Gao commented to your initial question Madam Chair about if we do not own the track, FDOT will 
not participate. I think the comment we made previously that if we are not purchasing the track, the 
state probably will not take the lead role in negotiating. It would be up to the locals to talk to CSX about 
leasing the track because FDOT will not be in a conversation about leasing. Leasing is a commitment of 
the local agency that is operating the rail.  

Commissioner Long made a motion to stop this conversation and turn it over to the MPOs and FDOT for 
a recommendation. Motion seconded by Mr. Holton.  

Mayor Welch asked what are we here for? If we are talking regional transit, I have not heard anything 
that we have talked about that could have more of an impact than turning this into commuter or 
passenger rail given all those hurdles. I just think if the MPO is the place for this to be, this speaks to the 
base question of why are we here? Commissioner Long responded you were not here for the discussion 
we had at the Finance and Policy meetings earlier. If we had a recommendation about which way to go, 
we might be in a better position, but we don’t have a recommendation.   

Mr. Green commented I want to remind the Board regarding previous comments about the TMAs 
request for TBARTA to conduct an assessment of the corridor, we did initiate a procurement. We 
received proposals and interviewed a consultant earlier this week. I have not met with Mr. Burns, who 
oversaw the procurement, about requesting a cost proposal from the consultant yet but the opportunity 
to conduct the assessment of the corridor still exists if the Board wants to do so.  

Motion made by Mr. Holton to table the discussion for further discussion. Seconded by Commissioner 
Long. Motion passed unanimously.  
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ACTION ITEMS 

Approval of August and September Board Meeting Minutes 

Motion made by Commissioner Overman to approve the August and September Board Meeting Minutes 
together. Seconded by Councilmember Hurtak. Motion passed unanimously.  

 
Title VI Plan Update 

The Title VI Plan was approved by the Board in 2018 and requires periodic updates. Most notably, it 
names Ken Boden as our Title VI officer.  

Motion made by Commissioner Overman to approve the Title VI Plan Update. Seconded by 
Commissioner Long. Motion passed unanimously.  

 
COMMITTEE REPORTS  

Citizens Advisory Committee Report by Bill Roberts 

The CAC met this month and received a report on the Aerial Gondola study. The CAC passed a 
resolution, which is included in packet. The congestion problem will not go away and some organization 
is going to have to take action. I would urge you to think carefully about your next steps.  

 
PRESENTATIONS 

US19 RRT Feasibility Study by Eric Heinz, WSP  

Several scenarios were studied for feasibility and the latest alternative for consideration is Express Bus 
service as opposed to BRT service, which would focus on one single route, have a terminus at SR 52 and 
operate to Gateway. The operating plan includes two options: an all-day service and peak-hour-only 
service. It would require 6 vehicles, have 30-minute headways and 15 stops. Premium features such as 
transit signal priority and queue jumps were removed to improve capital costs. The Express Bus 
alternative is Phase 1 of a plan to allow the US 19 corridor to mature and develop ridership. Phase 2 
would be Scenario A, which includes TSP, queue jumps, medium investment stations, and bus-on-
shoulder. The long-term vision is to seek opportunities to implement fixed guideway options along the 
corridor. Next steps are to present to the MPOs, coordinate the Phase 1 Express Bus alternative, and 
incorporate the longer-term phases in to LRTPs.  

 
Pinellas County Aerial Gondola Feasibility Study presented by Steve Dorau & Steven Dale, SCJ Alliance 

The purpose of the study was to address the following: 1) Are aerial gondolas well suited to serve the 
Tampa Bay Area? 2) Are there suitable alignments to serve Clearwater/St. Petersburg? 3) Are the routes 
technically feasible? 4) Are the projects financially viable? 5) Is the public at large supportive of the 
projects? The study found the purpose and need of the project after speaking with numerous 
stakeholders: to create a singular, unified economic district, alleviate congestion on the causeway, and 
improve employee access to the beach. Secondary purposes include convenient access to the aquarium, 
Coachman Park, and Downtown Clearwater. The study found there are suitable alignments for the 
project in Clearwater. The center line of the system generally follows the bike trail that runs along the 
causeway because that area has already been disturbed. Estimated capital costs are $124-$184 million 
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and include the gondola system, towers and foundations, and stations and foundations. Estimated O&M 
costs are $10 million. The study concluded the following: aerial gondolas are well suited to the Tampa 
Bay area, suitable alignments do exist, the routes are technically feasible, the project is financially viable 
(if costs are controlled), and the public is supportive of the project.  

 
ADJOURNMENT  

Commissioner Starkey adjourned the meeting at 12:19 PM. 
 
 
 

**NEXT BOARD MEETING** 
November 18, 2022, 10:00 AM 

West Pasco Government Center 
8731 Citizens Drive 

New Port Richey FL 34654 
 
 
 
 
 



 

 

 

ACTION ITEM:  Commuter Vanpool Services Contract Amendment   
 

 
Staff Resource:  David Green 
   
 
 

Details: 

• On June 28, 2018, the Governing Board approved a contract with Enterprise Leasing 
Company of Florida, LLC for the provision of commuter vanpool services. 

• The Agreement was structured with a two-year base term beginning July 1, 2018 and 
included options to renew for three additional one-year periods. 

• All three options were exercised, the third of which will expire on June 30, 2023. 

• Staff is planning to close the agency and transfer the vanpool program back to FDOT. 
Without sufficient time to procure a new contract by July 1, FDOT asked TBARTA to 
continue administering the program through December 31, 2023. 

• Counsel prepared the Fourth Amendment to extend the Agreement from July 1, 2023 until 
December 31, 2023. 

• The Agreement may also be assumed by another agency if TBARTA is dissolved by the 
legislature sooner and the subsidy will increase to $450 per month per vehicle from $400. 

 
Fiscal Impact: 
Effective July 1, 2023, the monthly subsidy will increase by $50 per vehicle. The total (6-month) 
estimated increase of $60,000 will be funded from the federal 5307 grant. The original subsidy 
amount of $400 per month per vehicle will continue to be funded by a state CAP grant until it is 
exhausted, at which time the entire monthly subsidy will be funded by the federal 5307 grant.  

 
Recommendation: 
Approve the Fourth Amendment to the Agreement for Commuter Vanpool Services with 

Enterprise Leasing Company of Florida, LLC. 

 
Attachment: 

Fourth Amendment to Agreement for Commuter Vanpool Services 

 

Action:  Approve the Fourth Amendment to the Agreement for Commuter Vanpool Services 
with Enterprise Leasing Company of Florida, LLC. 
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FOURTH AMENDMENT TO 

AGREEMENT FOR COMMUTER VANPOOL SERVICES 

 

THIS FOURTH AMENDMENT TO AGREEMENT FOR COMMUTER VANPOOL 

SERVICES ("Fourth Amendment"), is made and entered into on this 20th day of 

January, 2023, by and between TAMPA BAY AREA REGIONAL TRANSIT 

AUTHORITY (“TBARTA”), a special district of the State of Florida created and existing 

pursuant to Chapter 343, Florida Statutes, having an address of 4902 Eisenhower 

Boulevard, Suite 207, Tampa, Florida 33634, and ENTERPRISE LEASING COMPANY OF 

FLORIDA, LLC (“ENTERPRISE”), a private provider of public transportation by 

vanpool, having an address of 5105 Johnson Road, Coconut Creek, FL 33073 (collectively, 

the "Parties"). 

 

WHEREAS, the Parties entered into that certain Agreement for Commuter 

Vanpool Services dated June 28, 2018, whereby ENTERPRISE agreed to provide certain 

services in support of TBARTA’s Commuter Vanpool Program (“Agreement”); and 

 

WHEREAS, pursuant to paragraph 3.0 of the Agreement, the Agreement term was 

for a period of two (2) years, beginning on July 1, 2018 and terminating on June 30, 2020, 

and the Agreement could be renewed for three (3) additional one (1) year periods; and 

 

WHEREAS, the Parties entered into that certain First Amendment to Agreement 

for Commuter Vanpool Services dated February 21, 2020, which amended certain terms 

of the Agreement, and pursuant to which the Parties exercised the right of renewal for 

one (1) additional year period beginning July 1, 2020 and terminating on June 30, 2021 

(“First Amendment”), unless renewed pursuant to Paragraph 3.0 of the Agreement; and 

 

WHEREAS, the Parties entered into that certain Second Amendment to 

Agreement for Commuter Vanpool Services dated April 23, 2021, which exercised the 

right of renewal for one (1) additional year period beginning July 1, 2021 and terminating 

on June 30, 2022 (“Second Amendment”), unless renewed pursuant to Paragraph 3.0 of 

the Agreement; and 

 

WHEREAS, the Parties entered into that certain Third Amendment to Agreement 

for Commuter Vanpool Services dated March 11, 2022, which exercised the right of 

renewal for one (1) additional year period beginning July 1, 2022 and terminating on June 

30, 2023 (“Third Amendment”), unless renewed pursuant to Paragraph 3.0 of the 

Agreement, and provided a revised name and contact information for TBARTA’s Records 

Custodian; and 
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WHEREAS, the Parties now desire to amend the Agreement to extend its term to 

December 31, 2023, provide for assumption of the Agreement should TBARTA be 

legislatively dissolved before expiration of the Agreement, and effective July 1, 2023 

increase the project compensation by $50.00 per month per vehicle if the specified 

conditions are met. 

 

NOW, THEREFORE, IN CONSIDERATION OF THE PROMISES AND 

COVENANTS OF THE AGREEMENT AND THIS FOURTH AMENDMENT, TBARTA 

AND ENTERPRISE AGREE THAT: 

 

1. The above recitals are true and correct and incorporated herein. 

 

2. Pursuant to Paragraph 17.2 of the Agreement, the Parties agree to amend the 

Agreement as provided for in this Fourth Amendment. 

 

3. Paragraph 3.0 of the Agreement shall be amended to read as follows: 

 

This Agreement shall commence on July 1, 2018, and terminate on 

December 31, 2023, or at such time as all Services required hereunder have 

been performed, or this Agreement is sooner terminated in accordance with 

the procedures set forth herein, whichever occurs first. In the event that 

TBARTA is legislatively dissolved before this Agreement expires, the 

successor agency that is responsible for operating the Commuter Vanpool 

Program as determined by Florida Department of Transportation (“FDOT”) 

may assume this Agreement, upon written notice to ENTERPRISE. 

 

4. Paragraph 4.0 of the Agreement shall be amended to read as follows: 

 

For the timely and proper performance of the Services in accordance with 

this Agreement and the Attachments hereto, TBARTA shall pay a subsidy 

to ENTERPRISE in the amount of four hundred dollars ($400.00) per month 

per vehicle in service, towards the capital cost of each vehicle through June 

30, 2023. Vanpool groups must meet a 50% occupancy rate to be eligible for 

the $400 per van per month subsidy program. Effective July 1, 2023, and 

for the timely and proper performance of the Services in accordance with 

this Agreement and the Attachments hereto, TBARTA shall pay a subsidy 

to ENTERPRISE in the amount of four hundred and fifty dollars ($450.00) 

per month per vehicle in service, towards the capital cost of each vehicle. 

Effective July 1, 2023, Vanpool groups must meet a 50% occupancy rate to 
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be eligible for the $450 per van per month subsidy program. Enterprise will 

report vanpool group ridership to prove eligibility through a mutually 

agreed upon monthly reporting structure. All forms notices and 

communications of eligibility will be mutually agreed upon by both parties 

prior to implementation. The parties agree and understand that the amount 

of this subsidy may change during the term of this Agreement depending 

upon the level and availability of Program funding and with 60 days' notice. 

In addition, user-fees charged by ENTERPRISE shall be in accordance with 

the End User Fee Structure included in Attachment "A", which is attached 

hereto and made a part hereof. TBARTA shall be responsible for payment 

to Enterprise for cost incurred resulting from accommodations made by 

Enterprise as a result of any disability accommodation request by a 

participant in and recipient of the Services. Enterprise shall obtain 

TBARTA's consent before incurring such costs. 

 

5. All other terms and conditions of the Agreement, as amended by the First 

Amendment, Second Amendment, and Third Amendment, except as amended 

in this Fourth Amendment, shall remain in full force and effect. 

 

6. To the extent that this Fourth Amendment conflicts with the Agreement, as 

amended by the First Amendment, Second Amendment, and Third 

Amendment, the provisions of this Fourth Amendment shall govern. 

 

7. This Fourth Amendment may be executed in one or more counterparts, any 

one of which need not contain the signatures of more than one party, but all 

such counterparts taken together will constitute one and the same instrument. 

 

8. This Fourth Amendment may be executed by electronic signature technology 

and such electronic signature shall act as the Parties’ legal signatures on this 

Fourth Amendment and shall be treated in all respects as an original 

handwritten signature. 

 

9. The Parties represent and warrant that each is authorized to enter into this 

Fourth Amendment without the consent and joinder of any other party and 

that the individuals executing this Fourth Amendment have full power and 

authority to bind their respective party to the terms hereof. 
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IN WITNESS WHEREOF, THE PARTIES HERETO, BY AND THROUGH THE 
UNDERSIGNED, HAVE ENTERED INTO THIS FOURTH AMENDMENT TO 
AGREEMENT FOR COMMUTER VANPOOL SERVICES ON THE DATE AND 
YEAR FIRST WRITTEN ABOVE. 

 
 

TAMPA BAY AREA REGIONAL ENTERPRISE LEASING 

TRANSIT AUTHORITY COMPANY OF FLORIDA, LLC 
 

 

Signature Signature 
 
 

Chairperson Title 
 

Attest: Attest: 
 

 

Secretary 

Approved as to Form: 
 
 

 

General Counsel 



Proposed Plan to Close TBARTA

Board Meeting
January 20, 2023



Legislative Request

Repeal the enabling act effective no later than 6/30/2024

Designate Department of State as custodian



Proposed Plan

• Discontinue operations 12/31/2023

• Complete final close 3/31/2024

• 20 weeks severance for Executive Director and Director of Accounting 
including continuation of benefits

• Recommend Manager of Commuter Services is hired by new administrator 

• Payout of all unused vacation for all staff

• Reimburse counties final cash reserve in the same proportion as funds were 
contributed



Drivers

• FY 2022 financial audit due to state by 6/30/2023

• FTA Triennial Review fall 2023

• Contract extension with Enterprise through 12/31/2023



Key Details

• May and August Board meetings only

• Discontinue all committee meetings

• Close final state grant by 12/31/2023

• Close federal grants by 2/28/2024

• 5307 grant will be deobligated and funds transferred back to UZA

• Federal funds allocated to TBARTA (FY 19-22) will go back to UZA 



Key Details (cont.)

• Terminate state lobbying services effective 4/30/2023

• Terminate office lease and Wi-Fi effective 9/30/2023

• Cancel phone service effective 12/31/2023

• Discontinue website and internet domains 12/31/2023

• Continue email and IT services into March 2024

• Renew insurance policies through 3/31/2024



Key Details (cont.)

• Cancel pcards and credit card by 3/1/2024

• Dispose of property and reimburse FTA for unamortized share

• Reimburse landlord for unamortized improvements, free rent, and 
commission

• Reimburse counties final cash reserve in March 2024

• Close bank account prior to 3/31/2024

• Transfer agency records to Department of State by 3/31/2024



Estimated County Reimbursements

County

Population Estimates

Used for FY 2022

Contribution

Proportion of Total

Used for FY 2022

Contribution

Estimated

Final Reimbursements

Hernando 186,553 5.37% $11,992.10 

Hillsborough 1,408,566 40.51% $90,546.16 

Manatee 385,571 11.09% $24,785.47 

Pasco 525,643 15.12% $33,789.65 

Pinellas 970,637 27.92% $62,394.99 

TOTAL 3,476,970 100.00% $223,508.37 



Recommendation

Support the repeal of TBARTA’s enabling act, approve the 

proposed plan to close the agency and direct staff to begin 

performing required activities.
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